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CHAPTER ONE
1.1	MEANING OF SIWES
	The students industrial working experience scheme (SIWES) acquisition training programmers that forms parts of the minimum academic requirement standards in various degree programmers of the Nigeria tertiary institution. It help student to put what they have learnt. It exposed students to real life working environment, enabling them to put into practice what they have learn in class and making them understood the technical implication of their profession as well as teaching them competence standards profession.
1.2	BRIEFLY HISTORY OF SIWES 
	The student industrial working experience scheme (SIWES) was established in 1931/1974 session prior to the establishment of the scheme, there was a growing concern among our industrialist that graduates of our institution of higher learning lacked adequate practical background studies preparatory employment in the industries. 
	Consequently, the scheme affords students for the opportunity of militarizing and exposing themselves to the needed experience in handing equipment and machinery that are usually not available in their institution.
	Federal University of Yola is one of the participating institution of the University has been participating in the scheme every year for the past three years.
1.3	OBJECTIVES OF SIWES 
	The Students Industrial Work Experience Scheme was setup primarily with the aims of performing some kinds of objectives and operations which includes. 
1. To solve problem of inadequate skills 
2. To fully prepared the students for labor market.
3. To helps in developing human resources 
4. It helps to know more about the organization we work 
5. To exposed the students to the required experiences in handling machine for future purposes.
6. It also designed to unveiled the skills of students   


















CHAPTER TWO
2.1	ORGANISATION CHART FOR MAJESTIC HOTEL AND LODGING 	
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2.2	VARIOUS DEPARTMENTS IN THE ORGANIZATION 
i. Front office department.
ii. Management department.
iii. Housekeeping department.
iv. Food & beverage department.
v. Kitchen and food production department.
vi. Maintenance department.
vii. Accounts and finance department.
viii. Security department.

i. FRONT OFFICE DEPARTMENT
The front office department can also be referred to as the reception, front of house, or front desk. Of all the various hotel departments, this is the one that interacts the most with guests. In fact, this is the first and last department that they interact with.
Job titles and roles within the front of house department vary depending on the size and type of hotel. However, some of the positions you might expect to find at front of house can include:
· Receptionist
· Concierge
· Reservations agent
· Hotel manager (or front of house manager)
· Assistant hotel manager (or assistant front of house manager)
· Night duty manager (or night auditor)
· Porter
ii. HOTEL MANAGEMENT DEPARTMENT
Other than the front-of-house managers and night managers, a hotel’s management staff goes largely unseen by guests. However, this team is tasked with overseeing all aspects of the hotel’s operations. From hiring all staff to scheduling maintenance to creating new revenue management strategies, the hotel management team is extremely busy.
Again, the specific job titles and the amount of personnel within the management team will vary from hotel to hotel. 


iii. HOTEL HOUSEKEEPING DEPARTMENT
The housekeeping department in hotel businesses is responsible for cleaning the hotel. While it doesn’t deal directly with guests,  of all the different departments in a hotel and their functions, the housekeeping department of a hotel is one of the most subtly impactful, as a single stray hair can upset a customer and impact the business.
The roles within your housekeeping department will depend on the size and services of your hotel. Larger hotels may have dedicated housekeeping teams responsible for rooms, public spaces, the kitchen and outdoor areas. Smaller hotels may have a more generalised housekeeping team who take care of all cleaning duties.
iv. HOTEL FOOD & BEVERAGE DEPARTMENT
The food and beverage department of a hotel can include everything from room service to restaurant management. From purchasing produce and pricing menus to taking orders and serving customers, a lot goes into making the food & beverage department functional.
Managerial positions in hotel food & beverage include:
· Restaurant manager
· Executive chef
· Kitchen manager
Large hotels may have several bars and dining spaces, in which case there would be a larger management team at play.
Food & beverage managers need to be able to coordinate and communicate with the hotel management staff while also focusing on their individual establishment. As such, an office space next to the kitchen is usually the most functional.
v.  MAINTENANCE DEPARTMENT IN A HOTEL
Most people assume that the hotel maintenance department is called upon when something needs fixing. And while this is true, there is a lot more to it than that. In fact, most of the work for a facilities management or maintenance department is actually scheduled or preventative maintenance. This means regularly carrying out checks and maintenance to ensure that things stay up to health and safety standards and do not reach the point where corrective or emergency maintenance is necessary.
From screwing in light bulbs to fixing refrigerators, hotel maintenance covers a wide range of duties and trades. This department therefore needs adequate space to store tools and equipment. For larger hotels, it’s also useful to have a small workshop space with an adjacent office for the facilities manager or maintenance supervisor.
To ensure minimal disruption to guests and hotel operations, the maintenance department must also have real-time access to maintenance requests and scheduling updates.
vi.	HOTEL ACCOUNTING DEPARTMENT
The hotel accounting department in a hotel oversees all incoming and outgoing payments. From processing invoices to producing budget reports to paying staff, the hotel accounting team can be extremely busy. At times, they will work closely with the general manager as well as other heads of departments. A seat in an open-plan office or a quiet office adjacent to other management personnel is therefore useful for this department.
vii.	HOTEL SECURITY DEPARTMENT
Roles in the hotel security department can include:
· Security officers
· Security supervisor
· Security manager (or director of security)
Of course, the amount of security on site depends entirely on the type and size of the hotel. For example, it’s unlikely that a small boutique hotel in the countryside would need a team of ten security officers unless they are expecting a visit from A-list celebrities.
For some hotels, a comfortable position at front of house for one security officer and a room in back of house for another officer with monitors will be sufficient. Many smaller hotels also outsource their security services.
viii.  HOTEL HUMAN RESOURCES DEPARTMENT
Much like the accounting department, human resources in large hotels can be very busy. From recruiting new staff to coordinating contracts, human resources often have a lot of paperwork to get through. As the department is charged with ensuring that all workers’ rights are adhered to at all times, they will often collaborate with other senior managers and need to be kept abreast of staff scheduling and working hours. In larger hotels, this can involve overseeing dozens if not hundreds of people. An office space either with or near other heads of departments can therefore be useful.
VISION STATEMENT
	Our vision is to be a premier destination for travelers, offering exceptional service, unforgettable experiences, and a commitment to sustainability. We aim to create a welcoming, comfortable environment where guests can relax, explore, and connect with the world around them, all while providing personalized, world-class hospitality."
MISSION STATEMENT 
	Our mission is to provide every guest with a memorable and enriching stay by delivering exceptional service, comfort, and hospitality. We strive to create an atmosphere of warmth and relaxation while offering personalized experiences tailored to each guest's needs. Through continuous improvement, a commitment to sustainability, and a passion for excellence, we aim to be the preferred choice for travelers seeking both luxury and authenticity."
CHAPTER THREE
TECHNICAL THAINING EXPERIENCE
1. Front Office Operations
· Check-in/Check-out Procedures: Learning how to use Property Management Systems (PMS) for guest registration, reservation management, billing, and checkout.
· Guest Service Management: Training in guest interaction, handling complaints, room assignments, special requests, and ensuring customer satisfaction.
· Telephone Systems and Reservation Handling: Using communication systems to manage bookings, reservations, and inquiries.
· Cash Handling & Payment Systems: Knowledge of handling different payment methods (cash, credit/debit cards), and understanding billing procedures.
2. Housekeeping Department
· Room Cleaning and Maintenance: Techniques for cleaning, maintaining, and preparing guest rooms according to hotel standards.
· Inventory Management: Learning how to manage supplies such as linen, toiletries, and cleaning equipment.
· Guest Interaction and Request Management: Handling guest complaints or special requests related to room amenities and cleanliness.
3. Food and Beverage Services
· Food Preparation: Exposure to kitchen operations, food safety standards, and food preparation techniques.
· Serving Etiquette and Customer Interaction: Training in serving food and drinks professionally, maintaining hygiene standards, and communicating effectively with guests.
· Bar Operations: Learning about bar setups, mixology, and customer service in bars or lounges.
· Point of Sale (POS) Systems: Training in using POS systems for taking orders and processing payments.
4. Culinary Arts (If Relevant)
· Cooking Techniques: Basic culinary training, focusing on food preparation, cooking methods, and presentation.
· Food Safety and Hygiene: Understanding food handling procedures, maintaining cleanliness in the kitchen, and adhering to health regulations.
5. Event Management and Conference Services
· Event Setup and Coordination: Learning to set up conference rooms, arrange seating, and manage audiovisual equipment.
· Guest Experience at Events: Ensuring guest satisfaction during events, managing requests, and dealing with issues efficiently.
· Catering Operations: Training in the delivery of food and beverage services for events, including large-scale banquets.
6. Human Resources and Staff Management
· Team Communication: Learning effective communication techniques with staff members across different departments.
· Scheduling and Shift Management: Understanding how to create work schedules, manage shifts, and allocate staff resources.
· Conflict Resolution and Problem-Solving: Developing skills for addressing staff issues and resolving workplace conflicts.
7. Sales and Marketing
· Hotel Sales Techniques: Understanding how to promote hotel services, manage group bookings, and sell hotel packages.
· Social Media and Digital Marketing: Learning how to use social media platforms and other digital tools to promote the hotel and attract customers.

8. Technology and Systems
· Property Management Systems (PMS): Familiarity with hotel software for reservations, guest management, and housekeeping coordination.
· Point of Sale (POS) Systems: Handling guest transactions, including food and beverage sales.
· Revenue Management: Exposure to techniques used to optimize room pricing, manage bookings, and maximize hotel revenue.
9. Health, Safety, and Security Training
· Emergency Procedures: Training on fire safety, evacuation plans, first aid, and other emergency protocols.
· Guest and Staff Security: Learning how to secure guest information and handle sensitive data.
· Health and Safety Compliance: Ensuring that the hotel adheres to local laws and standards for health and safety.
10. Sustainability Practices in Hospitality
· Eco-friendly Operations: Learning about energy-saving practices, waste management, and sustainable tourism initiatives.
· Green Certifications: Understanding certification programs like Green Key or Green Globe, which focus on environmental sustainability.
11. Professional Development and Soft Skills
· Time Management: Managing workload, prioritizing tasks, and being efficient in a fast-paced environment.
· Customer Service Excellence: Enhancing communication, empathy, and problem-solving skills when dealing with guests.
· Cultural Sensitivity: Learning to interact with guests from diverse backgrounds and adapting to different cultural expectations.


12. Internship and On-the-Job Training
· Rotational Programs: Some training programs include rotating through various departments such as front office, housekeeping, food and beverage, and more, to gain a holistic understanding of hotel operations.
· Mentorship: Pairing students with experienced hotel professionals to guide them through real-world hotel scenarios.


 	 

















CHAPTER FOUR
4.1	EXCLUSIVE SUMMARY
The student industrial work experience scheme (SIWES) is a training found in 1973 to bridge the gap between theory and practical oriented among students of Engineering, technology, social science and medical science in Nigerian higher institution of learning.
	It provides for the job practical experience for student as they are choose to work method and machines that many not be available in their institution.
At inception in 1974, the scheme started with 784 from 11 institution and 104 eligible course by 2008, 210, 390 students from 219 institution participated in the scheme with over 112 eligible course. However, the rapid growth and exposition of SIWES has occurred against the back drop of successive economic crisis which have affected the smooth operation and administration of the scheme most industries are operating below in storage capacity while other completely shutdown in Nigeria. This has impacted negatively on their scheme as higher institution of learning find it increasingly difficult to secure placement for students industries where they could acquire the much practical experience.        
4.2	CHALLENGES ENCOUNTER 
	During my SIWES program the challenge I faced majorly is that my place of residence was very far to where I undergone my SIWES I had to endure the transit and of courage the transport money everyday which was very difficult for the due to the bad road, long distance and my financial status.  
4.3	 EXPERIENCES GAINED 
Tutorial on method of sourcing information for news writing and reporting including practical guidelines on news writing and reporting with techniques on broadcasting the lead in news writing and reporting with individuals practice. 
		General discussion and practical demonstration on “actually” in news and production, with explanation and item for news commentary with practical demonstration.
	Group trial and individual attempt on news writing and reporting with general discussion expression and change of idea on news alignment.
	Assessment and general discussion on specific precious lessons with gradual disengagement of the student out of the scheme at the administrative department.   


CHAPTER FIVE
5.1	RECOMMENDATIONS AND CONCLUSION
Going through some of the experience gained during the Program, I will recommend that there is need for Improvement On some of the activities, both in the media organization where I served and the school.
• The time duration for the program should be extended for More than two months.
• Media organizations should create more practical knowledge for the student for them to acquire more knowledge from their versatile staffs.
5.2	CONCLUSION
SIWES was established to provide opportunities for students to Involved in the practical aspect of their respective disciplines in the Industrial working environments. During my 4-month industrial Training, I gained a wide range of experience from the various Assignments undertaken such as news writing and reporting, news Alignment, news commentary, and editing process. All the experience gained help to fulfill the objectives of SIWES.
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