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CHAPTER ONE
INTRODUCTION
1.1	Background of SIWES
The Student Industrial Work Experience Scheme (SIWES) is a program designed to bridge the gap between academic learning and practical experience in the workplace. It was introduced to help students apply theoretical knowledge gained in the classroom to real-life situations in various industries. Many students graduate with strong academic backgrounds but lack hands-on experience, making SIWES an essential part of preparing them for the job market.
The scheme was initiated by the Industrial Training Fund (ITF) in 1973 to expose students in technical and business-related fields to practical work environments. Over time, SIWES has expanded to accommodate a wide range of disciplines, including procurement and supply chain management, where students learn how businesses handle inventory, supplier relationships, and logistics. The program ensures that students develop relevant skills before they transition into full-time employment.
One of the main goals of SIWES is to help students understand the daily operations of their chosen field. In the case of procurement and supply chain management, this means learning how goods are received, stored, and distributed, as well as how businesses maintain relationships with suppliers. Through this experience, students become more familiar with industry practices and develop the ability to work efficiently in professional settings.
Apart from technical knowledge, SIWES also helps students build important soft skills such as teamwork, communication, and problem-solving. Working in a real-world setting requires effective collaboration with colleagues, handling customer inquiries, and making informed decisions when challenges arise. These experiences prepare students for future roles by teaching them how to navigate workplace dynamics.
Furthermore, SIWES provides students with a valuable opportunity to network with professionals in their field. Establishing connections with industry experts, supervisors, and colleagues can open doors for future employment opportunities. Many students who perform well during their SIWES placement are often considered for permanent positions after graduation or receive strong recommendations for other job opportunities.
Overall, SIWES plays a crucial role in shaping students into well-rounded professionals. It transforms classroom knowledge into practical skills, helps students understand industry expectations, and boosts their confidence in handling real-world tasks. By participating in the program, students gain first-hand experience that enhances their employability and prepares them for a successful career in their chosen field.
1.2	Objective of SIWES
The primary objectives of SIWES include:
i. Bridging the gap between theoretical knowledge and practical application.
ii. Exposing students to real business and industrial environments.
iii. Developing students' technical and managerial skills.
iv. Preparing students for future career opportunities.
v. Training the students on self reliance
1.3	Description of the Organization
MIMI PHARMACY AND SUPER-MARKET was established in August 2006 with the aim of providing high-quality pharmaceutical products, groceries, and household items to residents of Ganmo, Ilorin, Kwara State. The store is strategically located opposite Ganmo Primary School, at New Afon Road Junction, making it easily accessible to customers from different parts of the community. Since its inception, the store has built a reputation for offering well-stocked shelves with a variety of essential goods, catering to the everyday needs of its customers.
The store operates as a medium-scale retail business, combining both pharmacy and supermarket services under one roof. This dual-purpose setup allows customers to conveniently purchase medications, personal care products, beverages, and household supplies all in one place. MIMI PHARMACY AND SUPER-MARKET partners with well-known suppliers such as Cadbury, Nestlé, FrieslandCampina (makers of Peak Milk), and Dano Milk, ensuring that only genuine and high-quality products are available for sale.
One of the core strengths of the store is its efficient inventory management system. Goods are properly arranged and labeled on shelves for easy identification, and stock levels are monitored regularly to prevent shortages. Expiry dates of products are also checked frequently to ensure that only safe and consumable items are sold to customers. The store maintains strong relationships with its suppliers, ensuring a consistent supply of products while also negotiating favorable pricing to remain competitive in the market.
Customer service is a major focus at MIMI PHARMACY AND SUPER-MARKET. The store employs knowledgeable and friendly staff members who assist customers in finding products, providing recommendations, and ensuring a smooth shopping experience. Cleanliness and orderliness are also priorities, with staff members routinely ensuring that shelves are properly arranged and the store environment remains welcoming.
Over the years, MIMI PHARMACY AND SUPER-MARKET has grown to become a trusted name in the community. Its commitment to quality, affordability, and customer satisfaction has helped it maintain a steady customer base. With plans for further expansion, the store continues to adapt to changing market trends and improve its services to meet the evolving needs of its customers
1.4	Organogram
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CHAPTER TWO
 WORK DONE DURING THE SIWES PROGRAMME
2.1	Goods Reception and Verification
One of the critical aspects of procurement and supply chain management is ensuring that goods received from suppliers meet the required standards. At MIMI PHARMACY AND SUPER-MARKET, goods are supplied by various companies, including major brands such as Cadbury, Nestlé, and FrieslandCampina. Upon delivery, it is essential to thoroughly inspect the items before accepting them into the store. This process helps to prevent discrepancies in quantity, quality, or pricing, which could affect the store’s operations and customer satisfaction.
The verification process begins with checking the invoice provided by the supplier against the actual goods delivered. This step ensures that the quantity and type of goods received match what was ordered. During my SIWES training, I was responsible for cross-checking the invoices with the physical stock to confirm that there were no shortages or excess items. Any inconsistencies were immediately reported to the supervisor for resolution. This process is vital in preventing stock shortages or overpayments.
Another crucial aspect of verification is checking the expiration dates of all perishable and pharmaceutical products. Selling expired products can damage the store's reputation and pose serious health risks to consumers. As part of my duties, I inspected each product to confirm that the expiry dates were still valid and ensured that older stock was placed at the front of the shelves for quick sale, following the First-In, First-Out (FIFO) inventory method. This practice reduces the chances of products expiring on the shelves.
Additionally, I ensured that the pricing on the invoice matched the agreed-upon cost before the goods were accepted into inventory. Sometimes, suppliers might adjust prices due to inflation or market changes, and it is important to verify that these changes are correctly documented. By comparing past invoices with current ones, I helped in identifying price fluctuations and making sure that the store remained profitable without unnecessary price hikes.
Lastly, after verification, the goods were properly arranged in the storage area or directly onto the shelves, depending on demand. Products were placed in an orderly manner to ensure easy accessibility for both customers and staff. The verification process was not just about counting items; it involved maintaining the integrity of the store’s inventory, ensuring customer safety, and fostering strong supplier relationships. Through this process, I gained valuable skills in inventory control, supplier communication, and stock management, which are essential in procurement and supply chain management.
2.2	Inventory Management
Effective inventory management is essential in any retail business to ensure smooth operations, avoid stock shortages, and prevent financial losses due to overstocking or expired products. At MIMI PHARMACY AND SUPER-MARKET, proper inventory control was a key aspect of daily activities, and I had the opportunity to learn and apply various inventory management techniques during my SIWES training. Managing inventory efficiently helps in maintaining the right balance between demand and supply, ensuring that customers can always find the products they need.
One of my primary responsibilities was monitoring stock levels by checking the shelves daily to identify products that were running low and needed restocking. This process involved counting the available goods and comparing them with the records to ensure accuracy. I also took note of fast-moving items like milk, spaghetti, and beverages, ensuring that these products were always available to meet customer demand. This practice helped prevent stockouts, which could lead to customer dissatisfaction and loss of sales.
Another crucial part of inventory management was labeling and classification of products. Each item was assigned a tag number, making it easier to track its movement within the store. This system helped in organizing the shelves efficiently, reducing the time spent searching for items. I also arranged products in categories, such as dairy products, beverages, and personal care items, to create a well-structured shopping experience for customers. Proper labeling also made it easier to conduct stock audits and verify inventory accuracy.
In addition to tracking stock levels, I was also involved in comparing the cost of goods delivered at different times. By reviewing invoices and keeping records of past prices, I was able to observe price fluctuations and understand how market forces affected procurement decisions. This knowledge helped the store make informed purchasing decisions, ensuring that products were bought at the best possible price without compromising quality. It also assisted in adjusting selling prices to maintain profitability.
Cleanliness and orderliness were also important aspects of inventory management. I ensured that the storage area and shelves were well-arranged and free from clutter to minimize damage to products. Expired or damaged goods were removed promptly to maintain quality standards. Through these activities, I gained hands-on experience in inventory control, organization, and cost management, which are essential skills in procurement and supply chain management.
2.3 	Product Labeling and Classification
Product labeling and classification play a crucial role in ensuring an organized and efficient retail operation. At MIMI PHARMACY AND SUPER-MARKET, proper labeling helped in easy identification of products, reduced errors in pricing, and improved the overall shopping experience for customers. During my SIWES training, I was actively involved in labeling various goods and classifying them into appropriate categories to maintain orderliness within the store.
One of my key responsibilities was assigning tag numbers to each product for easy identification. Products such as spaghetti, Peak Milk, Dano Milk, and beverages were labeled with unique numbers that corresponded to their categories. This system made it easier to track stock movement and conduct inventory checks. Proper labeling also helped in pricing accuracy, as each product had a tag that matched the store’s inventory records, ensuring that customers were charged the correct amount at the checkout.
In addition to labeling, I assisted in classifying products into different sections based on their type and usage. Essential grocery items like rice, pasta, and cereals were placed in one section, while beverages and dairy products were grouped separately. Pharmaceutical products had their own designated shelves to maintain safety and proper storage conditions. This systematic classification allowed both staff and customers to locate items quickly, improving efficiency in store operations.
Another important aspect of product classification was arranging products based on the First-In, First-Out (FIFO) method. This meant that older stock was placed at the front of the shelves while newly delivered goods were arranged behind them. This method helped in reducing the chances of selling expired products and ensured that goods with shorter shelf life were sold first. I regularly checked the expiration dates of items and repositioned them accordingly to prevent losses due to spoilage.
Overall, product labeling and classification helped to maintain an organized store environment, enhance inventory tracking, and improve customer convenience. Through this experience, I gained practical knowledge on how to efficiently arrange and manage stock in a retail setting. These skills are essential in procurement and supply chain management, as they contribute to better inventory control, reduced waste, and improved customer satisfaction.
 2.4	Price Comparison and Stocking
Price comparison and stocking are essential activities in procurement and supply chain management, as they help in maintaining profitability and ensuring the availability of goods. At MIMI PHARMACY AND SUPER-MARKET, I was actively involved in monitoring product prices from different suppliers and ensuring that the store was always stocked with necessary items. This process required keen attention to detail, as price fluctuations could impact the store’s selling price and overall profit margins.
One of my responsibilities during the SIWES program was comparing the prices of goods delivered from suppliers at different times. I reviewed invoices from companies like Cadbury, Nestlé, and FrieslandCampina to track any changes in pricing. This practice helped in identifying trends in price increases or reductions and allowed the store management to make informed purchasing decisions. By understanding these price movements, the store could stock up on products when prices were favorable and adjust retail prices accordingly to remain competitive.
In addition to price comparison, I assisted in stocking the store with newly delivered goods. This process involved checking the quality and quantity of products received, verifying their expiration dates, and arranging them properly on the shelves. Items that were in high demand, such as dairy products, beverages, and household essentials, were given priority in stocking to ensure customers always found what they needed. I also ensured that products were arranged using the First-In, First-Out (FIFO) method to minimize waste due to expiration.
Another critical aspect of stocking was ensuring that the store never ran out of essential goods. I frequently checked the shelves and compared stock levels with sales records to determine which products needed restocking. By keeping track of fast-moving items, I helped prevent situations where customers would leave the store disappointed due to unavailable products. This practice also allowed the store to plan ahead and place orders with suppliers in a timely manner.
Through my involvement in price comparison and stocking, I gained practical knowledge of procurement decision-making, supplier relations, and inventory planning. Understanding how to balance cost, quality, and availability is a crucial skill in supply chain management. This experience provided me with valuable insights into how retail businesses maintain stable pricing and ensure product availability for their customers.
2.5	Store Cleanliness and Orderliness
Maintaining cleanliness and orderliness in a store is essential for creating a welcoming shopping environment and ensuring smooth operations. At MIMI PHARMACY AND SUPER-MARKET, cleanliness was a top priority, as it not only enhanced the store’s appearance but also ensured the safety and well-being of both customers and staff. During my SIWES training, I actively participated in keeping the store tidy and well-organized to improve efficiency and customer satisfaction.
One of my primary responsibilities was ensuring that the store shelves and storage areas were neat and properly arranged. I regularly cleaned the shelves, removed dust and dirt, and made sure that products were well-organized for easy access. By keeping the shelves in good condition, customers could quickly find what they needed without confusion. A well-arranged store also helped in preventing product damage, as misplaced or cluttered items could lead to breakage or spoilage.
Another key aspect of store orderliness was checking and properly arranging stock to ensure that products were displayed in an orderly manner. Items were grouped based on their categories, such as dairy products, beverages, and personal care items. This classification helped customers navigate the store easily and improved overall shopping convenience. I also ensured that items were correctly labeled and their price tags were clearly visible to prevent confusion during checkout.
Additionally, I was responsible for checking for expired or damaged products and removing them from the shelves. This practice was crucial in maintaining quality standards and ensuring customer safety. Expired goods could pose health risks if sold unknowingly, so I made it a priority to inspect products regularly and follow the First-In, First-Out (FIFO) method to ensure older stock was sold first. Keeping track of expiration dates also helped in minimizing financial losses due to unsold or wasted products.
Cleanliness extended beyond the shelves to the entire store environment. I assisted in sweeping, mopping, and keeping the checkout counters clean to maintain a pleasant shopping experience. A clean and well-organized store not only attracted more customers but also reflected the store’s commitment to hygiene and professionalism. Regular cleaning routines ensured that both employees and shoppers felt comfortable in the store’s environment.
Through my involvement in maintaining store cleanliness and orderliness, I learned the importance of proper store management, product arrangement, and hygiene in a retail business. A well-kept store enhances customer experience, reduces operational inefficiencies, and helps in maintaining product quality. This experience reinforced my understanding of inventory management, customer service, and supply chain efficiency, which are crucial in procurement and retail operations.
CHAPTER THREE
OBSERVATIONS AND LESSONS LEARNED
3.1	Observations
During my SIWES training at MIMI PHARMACY AND SUPER-MARKET, I observed several important aspects of retail operations, inventory management, and customer service. The experience provided me with valuable insights into the day-to-day running of a retail store and the key factors that contribute to its efficiency and profitability.
One of my major observations was the importance of proper inventory management in ensuring product availability and minimizing losses. I noticed that the store followed structured procedures for receiving goods, checking their quantity and expiration dates, and arranging them properly on the shelves. However, occasional stock shortages occurred when fast-moving items were not reordered in time, highlighting the need for a more proactive restocking strategy.
I also observed the impact of supplier relationships on store operations. The store relied on different suppliers, including Cadbury, Nestlé, and FrieslandCampina, for regular stock replenishment. Delays in delivery sometimes affected the availability of key products, which could lead to customer dissatisfaction. This showed me how important it is for businesses to have multiple suppliers or backup plans to prevent disruptions in supply.
Additionally, I noticed the significance of product labeling and classification in maintaining orderliness. Assigning tag numbers to products and grouping them into sections made it easier to locate and track goods. However, I also observed that some items were sometimes misplaced, which made it difficult for customers and staff to find them quickly. This reinforced the need for constant shelf arrangement and product organization.
Another key observation was the importance of cleanliness and orderliness in customer satisfaction. A clean and well-organized store not only made shopping easier but also created a welcoming atmosphere. Customers seemed more comfortable and willing to return when the store was tidy, products were well-arranged, and checkout counters were neat. This experience showed me how maintaining a hygienic shopping environment can positively impact customer loyalty.
Overall, my observations during the SIWES training helped me understand the challenges and best practices in retail store management. I gained firsthand experience in handling inventory, verifying product quality, organizing store layouts, and ensuring efficient stocking. These insights will be valuable in my future career in procurement and supply chain management, where effective inventory control and supplier coordination are essential for business success.
 3.2	Lessons Learned
During my SIWES training at MIMI PHARMACY AND SUPER-MARKET, I gained valuable lessons that enhanced my understanding of procurement and supply chain management. This experience provided me with practical knowledge on inventory management, supplier relations, customer service, and store operations, which are essential in the retail sector.
One of the key lessons I learned was the importance of accurate goods verification during delivery. Checking the quantity, price, and expiration dates of products before accepting them from suppliers is crucial to avoiding errors, losses, and potential health risks to consumers. I realized that even a small oversight in verifying goods could result in financial losses or customer complaints.
I also learned that efficient inventory management is critical for business success. Keeping track of stock levels, restocking on time, and arranging products properly on shelves help prevent shortages and overstocking. The experience showed me how adopting the First-In, First-Out (FIFO) method ensures that older stock is sold before newer stock, reducing waste and financial losses.
Another important lesson I learned was the significance of supplier relationships and price comparison. Comparing the prices of goods delivered at different times helped the store identify changes in market trends and make better purchasing decisions. I understood that having reliable suppliers and negotiating favorable terms can help businesses maintain profitability and steady stock availability.
Additionally, I learned that store cleanliness and proper product arrangement directly impact customer satisfaction. A clean and well-organized store improves shopping convenience and encourages repeat patronage. Customers find it easier to locate items when products are well-arranged and clearly labeled, which enhances their shopping experience and the store’s reputation.
Overall, my SIWES training taught me practical skills in procurement, inventory control, pricing strategies, and store management. These lessons have strengthened my understanding of supply chain processes and retail operations, preparing me for future roles in procurement and logistics.







CHAPTER FOUR
CONCLUSION AND RECOMMENDATION
4.1	Conclusion
My SIWES training at MIMI PHARMACY AND SUPER-MARKET provided me with invaluable hands-on experience in procurement and supply chain management. I gained practical knowledge in goods reception and verification, inventory management, product labeling, price comparison, and store cleanliness, all of which are essential for efficient retail operations. The training also exposed me to the importance of supplier relationships, customer satisfaction, and proper stock control in ensuring business success. Overall, this experience has deepened my understanding of the retail supply chain and enhanced my ability to apply theoretical knowledge in real-world situations, preparing me for future career opportunities in procurement and logistics.
4.2	Recommendations
At the end, the following recommendations were made:
i. The store should implement a more proactive restocking strategy. 
ii. Goods should be properly verified before acceptance from suppliers. 
iii. Expiration dates should be checked regularly to prevent selling expired products. 
iv. The store should improve supplier relationship management for better service. 
v. A digital inventory system should be introduced for better stock tracking. 
vi. Proper labeling and classification of products should be maintained consistently. 
vii. Store cleanliness should be prioritized to enhance customer shopping experience
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