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ABSTRACT
This Student Industrial Work Experience Scheme (SIWES) report presents a detailed account of the practical training undertaken at Redeemer Health Centre, Ibadan, as part of the academic requirement for the Procurement and Supply Chain Management program. The training provided firsthand exposure to the critical functions of procurement and supply chain management in the healthcare sector, including supplier selection, inventory control, logistics, stock reconciliation, and regulatory compliance. The report examines the operational framework of the organization, the roles and responsibilities assigned during the training, and the practical knowledge gained in managing medical supplies and equipment. Additionally, the report discusses the challenges encountered during the training, such as supply chain disruptions and regulatory bottlenecks, along with proposed recommendations for improving procurement efficiency in healthcare settings. Ultimately, this experience has reinforced the importance of an effective supply chain system in ensuring the seamless delivery of medical services, highlighting the indispensable role of procurement professionals in the healthcare industry.
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CHAPTER ONE
INTRODUCTION
1.1 Background of the Study
The importance of procurement and supply chain management in healthcare cannot be overemphasized, as it ensures the continuous availability of medical supplies, pharmaceuticals, and essential equipment. The SIWES program provides students with hands-on experience in real-life work environments, allowing them to bridge the gap between theoretical knowledge and industry practice.
1.2 Objectives of SIWES
The primary objectives of the SIWES training include:
i. Gaining practical knowledge of procurement and supply chain operations in a healthcare setting.
ii. Understanding inventory management and logistics in a health institution.
iii. Learning about supplier relationships and procurement documentation.
iv. Enhancing problem-solving skills in procurement-related challenges.
1.3 Importance of SIWES to Procurement and Supply Chain Management
SIWES plays a crucial role in developing competent procurement professionals by providing students with real-world experience. It enhances their ability to make informed decisions regarding sourcing, purchasing, and inventory control in the healthcare industry.
1.4 Scope of the Industrial Training
The training covered key areas such as inventory management, supplier selection, procurement documentation, and logistics management, which are critical for ensuring efficiency in the supply chain of a healthcare facility.

CHAPTER TWO
BACKGROUND INFORMATION ON THE ORGANIZATION
2.1 History of Redeemer Health Centre
Redeemer Health Centre, Ibadan, is a well-established healthcare facility dedicated to providing quality medical services to the community. The facility offers a range of services, including general medical consultations, pharmacy services, laboratory testing, and specialized healthcare treatments. The health centre has a structured system to ensure the efficient procurement and distribution of medical supplies and equipment necessary for optimal healthcare delivery.
2.2 Organizational Structure
The organizational structure of Redeemer Health Centre consists of the following key departments:
· Medical and Clinical Services
· Pharmacy and Drug Supply Unit
· Procurement and Supply Chain Management
· Finance and Administration
· Laboratory and Diagnostic Services
Each department plays a critical role in ensuring the smooth operation of the health centre, with the procurement unit being responsible for sourcing and managing medical supplies.
2.3 Functions of the Procurement and Supply Chain Department
The Procurement and Supply Chain Department at Redeemer Health Centre is responsible for:
· Identifying and selecting reliable suppliers for medical products.
· Managing inventory to prevent shortages or overstocking.
· Ensuring compliance with regulatory standards in the procurement of pharmaceuticals.
· Coordinating logistics and timely delivery of medical supplies.
· Cost control and budget planning for procurement activities.
2.4 Role of the Centre in Healthcare Service Delivery
Redeemer Health Centre plays a vital role in healthcare service delivery by ensuring that essential drugs, medical equipment, and other healthcare materials are readily available. The efficiency of its procurement and supply chain management system directly impacts the quality of healthcare services provided to patients.


CHAPTER THREE
TECHNICAL EXPERIENCE
3.1 Overview of Training Activities
The Student Industrial Work Experience Scheme (SIWES) training at Redeemer Health Centre provided a comprehensive and practical learning experience in procurement and supply chain management within the healthcare sector. Over the course of seven weeks, I actively participated in various procurement activities, including supplier management, inventory control, stock reconciliation, logistics coordination, and compliance documentation. This training offered a valuable opportunity to understand the intricacies of healthcare supply chain operations, ensuring that medical products and pharmaceuticals were efficiently sourced, stored, and distributed.
Each week was structured to cover different aspects of procurement and supply chain management, ensuring a progressive learning experience that built upon the knowledge gained in the previous weeks. The hands-on nature of the training enabled me to apply theoretical knowledge to real-world scenarios, thereby enhancing my practical skills in procurement processes. Below is a detailed account of my training activities, outlining the key areas covered each week.
Week 1: Introduction to Procurement Processes in Healthcare
The first week of training served as an orientation to procurement operations in the healthcare sector. I was introduced to the procurement policies and regulatory guidelines that govern the acquisition of medical supplies and pharmaceuticals. Understanding the legal framework and ethical considerations in procurement was crucial, as healthcare procurement requires adherence to strict standards to ensure patient safety.
Additionally, I gained insights into supplier selection and vendor registration procedures. This involved learning about the criteria for evaluating suppliers, including their reliability, product quality, and compliance with regulatory requirements. Vendor registration processes were also discussed, highlighting the importance of maintaining an approved supplier list to streamline procurement activities.
Week 2: Supplier Selection and Inventory Management
During the second week, I focused on supplier selection strategies and inventory management practices. Identifying reliable suppliers for medical products is a critical component of procurement in healthcare, as the availability of high-quality medications and medical equipment directly impacts patient care. I participated in the process of assessing supplier performance based on factors such as pricing, delivery reliability, and product authenticity.
Inventory management was another key area of learning. I was involved in tracking stock levels to ensure that essential medical supplies were always available. Proper inventory management minimizes waste, prevents stockouts, and ensures that medical facilities can operate efficiently. Maintaining accurate inventory records was emphasized as a fundamental practice to avoid discrepancies and losses.
Week 3: Stock Reconciliation and Warehouse Management
In the third week, my training focused on stock reconciliation and warehouse management. Stock reconciliation is an essential process in procurement, as it helps to identify discrepancies between recorded stock levels and actual inventory. I was actively engaged in conducting stock counts, identifying missing or excess stock, and investigating possible causes of discrepancies.
Warehouse management training included learning about the proper storage of pharmaceuticals and medical supplies. Since healthcare products have specific storage requirements, I was introduced to best practices such as temperature-controlled storage for certain medications and appropriate shelving techniques to prevent contamination. Effective warehouse management ensures the integrity and safety of medical supplies, reducing the risk of expired or compromised products reaching patients.
Week 4: Procurement Documentation and Compliance
The fourth week of training focused on procurement documentation and compliance with health regulations. Procurement in the healthcare sector requires detailed documentation to ensure transparency, accountability, and regulatory adherence. I was involved in preparing purchase orders, invoices, and delivery receipts, which are essential records for tracking procurement transactions.
Ensuring compliance with health regulations was another critical aspect of training. The procurement of medical supplies must adhere to strict regulatory guidelines to prevent counterfeit or substandard products from entering the supply chain. I learned about the necessary certifications and approvals required for medical suppliers, as well as the procedures for verifying product authenticity.
Week 5: Logistics and Distribution in Healthcare Supply Chain
In the fifth week, I gained practical experience in logistics and distribution within the healthcare supply chain. Effective logistics management is vital for ensuring the timely delivery of medical supplies to healthcare facilities. I was involved in coordinating transportation schedules and ensuring that deliveries were made without delays.
One of the key lessons from this week was understanding the impact of transportation logistics on supply chain efficiency. Poor logistics planning can result in stock shortages, which may disrupt healthcare services. By learning about route optimization and inventory replenishment strategies, I was able to appreciate the role of logistics in maintaining a seamless supply chain for medical products.
Week 6: Challenges and Problem-Solving in Procurement
The sixth week was dedicated to identifying challenges in the procurement process and developing problem-solving strategies. Supply chain disruptions are common in healthcare procurement, and I was trained to recognize potential issues such as supplier delays, product shortages, and regulatory bottlenecks.
Through real-life case studies and practical scenarios, I explored various problem-solving techniques for addressing procurement inefficiencies. One of the solutions discussed was the diversification of suppliers to reduce dependence on a single source, thereby minimizing risks associated with supply chain disruptions. Additionally, I learned about inventory forecasting techniques that help in predicting demand and preventing stock shortages.
Week 7: Final Assessments and Key Takeaways
The final week of training involved reviewing the overall procurement performance and summarizing key learnings from the program. I conducted an assessment of the procurement processes implemented during my training period, evaluating their effectiveness and identifying areas for improvement.
As part of the concluding activities, I prepared a final report outlining the strengths and weaknesses of the procurement system at Redeemer Health Centre. The report included recommendations for enhancing procurement efficiency, such as adopting digital inventory management systems to improve accuracy and implementing supplier performance reviews to ensure consistent product quality.
The seven-week SIWES training at Redeemer Health Centre provided invaluable hands-on experience in procurement and supply chain management within the healthcare sector. By participating in supplier selection, inventory management, logistics coordination, and compliance documentation, I gained practical insights into the complexities of healthcare procurement. The structured learning approach allowed me to develop problem-solving skills and understand the critical role of procurement in ensuring the availability of essential medical supplies.
This training has significantly enhanced my knowledge and skills in procurement and supply chain management, preparing me for future professional roles in the field. The experience has also reinforced the importance of efficiency, accuracy, and regulatory compliance in healthcare procurement, which are essential for maintaining a reliable and effective supply chain.

CHAPTER FOUR
SUMMARY, CONCLUSION & RECOMMENDATION
4.1 Summary of Experience Gained
The Student Industrial Work Experience Scheme (SIWES) training at Redeemer Health Centre provided a comprehensive and practical understanding of procurement and supply chain management in the healthcare sector. Throughout the training period, I gained hands-on experience in various procurement procedures, including supplier selection, inventory control, stock reconciliation, and compliance documentation. This exposure enabled me to understand the intricacies of managing healthcare procurement processes, particularly the importance of ensuring a steady supply of medical products while adhering to regulatory guidelines.
One of the key takeaways from this training was the development of strong inventory management skills. By actively engaging in stock tracking, reconciliation, and warehouse management, I learned the importance of maintaining accurate inventory records to prevent shortages and minimize wastage. Additionally, the training enhanced my supplier negotiation skills, as I was involved in evaluating suppliers based on their reliability, pricing, and compliance with healthcare regulations. Understanding how to negotiate favorable procurement terms with suppliers is an essential skill that contributes to cost-effectiveness and efficiency in healthcare supply chains.
4.2 Challenges Encountered During Training
Despite the valuable experience gained during the SIWES training, several challenges were encountered in the procurement processes at Redeemer Health Centre. One of the major challenges was the limited availability of certain medical products from suppliers. Some essential medications and medical equipment were difficult to source due to supply chain disruptions, regulatory restrictions, or shortages in the market. This challenge underscored the importance of having multiple reliable suppliers and effective demand forecasting to ensure uninterrupted supply.
Another significant challenge was the delay in procurement processes due to bureaucratic procedures. The procurement of medical supplies often required multiple levels of approval, documentation, and verification, which sometimes led to delays in the acquisition of critical healthcare products. These delays could potentially affect the efficiency of healthcare service delivery, emphasizing the need for streamlined procurement procedures and improved coordination between procurement departments and regulatory bodies.
4.3 Recommendations 
To enhance procurement efficiency in the healthcare sector, several recommendations can be made based on the observations and experiences from the SIWES training at Redeemer Health Centre.
First, the implementation of automated inventory management systems would significantly improve stock control and reduce errors associated with manual record-keeping. Digital inventory systems allow for real-time tracking of stock levels, automatic reordering of supplies when thresholds are reached, and accurate forecasting of demand based on historical data. By adopting such systems, healthcare facilities can minimize stockouts, reduce wastage, and enhance overall procurement efficiency.
Secondly, enhancing supplier relationship management is crucial for ensuring a steady and reliable supply of medical products. Establishing long-term partnerships with multiple suppliers can help mitigate supply chain disruptions and improve procurement flexibility. Healthcare organizations should engage in regular supplier performance evaluations, negotiate favorable contract terms, and foster transparent communication with suppliers to strengthen collaboration.
Additionally, streamlining bureaucratic processes in procurement would help minimize delays in acquiring essential medical supplies. This can be achieved by adopting digital procurement platforms, reducing unnecessary paperwork, and improving coordination between procurement officers and regulatory agencies. Simplifying approval processes while maintaining compliance with healthcare regulations would contribute to more efficient procurement operations.

4.4 Conclusion
The SIWES training at Redeemer Health Centre provided invaluable hands-on experience in procurement and supply chain management within the healthcare industry. Through active participation in procurement procedures, inventory control, supplier negotiations, and compliance documentation, I acquired practical skills that will be instrumental in shaping my career in healthcare supply chain management.
While the training highlighted the critical role of procurement in ensuring the availability of essential medical products, it also exposed challenges such as supplier limitations and bureaucratic delays that can hinder procurement efficiency. Addressing these challenges through the implementation of automated inventory systems, improved supplier management strategies, and streamlined procurement processes will contribute to a more effective healthcare supply chain.
Overall, the knowledge and skills gained from this training have deepened my understanding of procurement operations in the healthcare sector, equipping me with the competencies needed to contribute effectively to the field of supply chain management.
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