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CHAPTER ONE
1.1	INTRODUCTION/MEANING OF SIWES
The student industrial working experience scheme (SIWES) is an accepted skill training program which forms part of approved minimum academic standards in the various degrees program of the Nigeria tertiary institutions.
This scheme help student in their various field to know or have knowledge and clear picture of what they have been studying in school which enables the student to practice the theoretical aspect of his or her profession. This scheme contributes to the large way of preparing the student for any future engagement, exposing him or her to atmosphere of versatility and adaption.
1.2	AIMS OF SIWES
1. Student Industrial Work experience scheme (SIWES) provide avenue for student to acquire industrial skill and experience in their choose course of study.
1. It prepares student for their industrial work experience which they are likely to meet after graduation.
OBJECTIVE OF SIWES
1. To provides avenue for students in institutions of higher learning to acquire industrial skills and experience in their course of study.
1. It prepares students for post graduation working situation.
1. To expose students to working methods and techniques in handling equipments and machinery that may not be available in educational institution.
1. To provide opportunity for students to apply their knowledge in working situation, thereby bridging the gap between theory and practice
1. To ease the transition from school and labour market, which enhances students contact for later job.
1. For Ernest placement and strengthens employees involvement in the educational process of preparing student for employment in industries.
1.3	 HISTORY OF SIWES
Student industrial experience scheme SIWES was established by ITF in 1973 to solve the problem of lack of adequate practical skills preparatory for employment in industrial by Nigerian graduates of tertiary institutions. The scheme exposes student to industry based skills necessary for a smooth transition from the classroom to the world of work it affords students of tertiary institutions the opportunity of being familiarized and exposed to the needed experience in handling machinery and equipment which are usually not available in the educational institutions.
Participation in SIWES has become a necessary pre-condition for the award of Diploma and Degree certificate in specific discipline in most institutions of higher learing in the country, in accordance with the education policy of government.
Operators: - The ITF, the coordinating agencies (NUE, NCCE, NBTE) employers of labour and the institutions.
Funding: - The federal Government of Nigeria
Duration: - Four months for Polytechnic and College of Education, and six months for the University.
CHAPTER TWO
2.1	HISTORY BACKGROUND OF THE ORGANIZATION
B.D. Consult is a prominent player in the property investment and consultancy sector, specializing in helping clients navigate the complexities of the real estate market. With years of experience, the company has established itself as a trusted advisor, providing strategic solutions for both individual and institutional investors seeking to make informed property decisions. The core focus of B.D. Consult lies in offering comprehensive services that span property investment, market analysis, risk management, and real estate development consultation.
Property Investment:
B.D. Consult offers a variety of property investment opportunities tailored to meet the diverse needs of its clients. The company’s expertise in identifying lucrative investment properties allows it to provide high-yield opportunities in both residential and commercial real estate markets. By leveraging in-depth market research, market trends, and forecasting, B.D. Consult helps investors maximize returns on investment while mitigating risks. The company’s portfolio includes a wide array of property types, including single-family homes, multi-family units, commercial office spaces, retail properties, and mixed-use developments.
Consultation Services:
In addition to property investment, B.D. Consult provides expert consulting services for both new and seasoned investors. The consultancy services encompass a wide range of areas, including:
· Market Analysis & Research: Providing data-driven insights on property trends, pricing, demand-supply analysis, and location-based opportunities.
· Real Estate Development & Project Management: Offering guidance on real estate development projects, from planning and design to execution and delivery.
· Property Valuation: Assisting clients in determining the accurate market value of properties for buying, selling, or investment purposes.
· Legal & Regulatory Advice: Navigating the legal landscape of property transactions, including contracts, title transfers, zoning laws, and local regulations.
· Portfolio Management: Helping investors manage and grow their real estate portfolios with tailored strategies that align with their financial goals.
Client-Centric Approach:
B.D. Consult takes pride in understanding the specific goals and financial ambitions of each client. Whether the objective is to build long-term wealth through passive rental income or to achieve quick capital gains through property flipping, the company provides personalized strategies that reflect the client’s risk tolerance and investment horizon.
With a team of experienced consultants and property experts, B.D. Consult has earned a reputation for delivering results, whether for first-time homebuyers, seasoned property investors, or corporate clients looking to expand their property holdings.
The Future of Property Investment:
As the real estate market continues to evolve, B.D. Consult remains at the forefront of industry innovation. The company keeps a close eye on emerging trends, including smart real estate technologies, sustainability in construction, and shifts in urbanization patterns. By staying ahead of the curve, B.D. Consult ensures that its clients are always equipped with the latest tools and knowledge to make strategic investment decisions in a constantly changing market.
2.2	FUNCTION OF SOME OFFICERS IN B.D CONSULT AND PROPERTY INVESTMENT
Chief Executive Officer (CEO)
Function:
The CEO is the highest-ranking officer in the company, responsible for setting the overall strategic direction and vision of the company. In the context of B.D. Consult and Property Investment, the CEO’s role includes:
· Leading the company's property investment strategies and business operations.
· Making high-level decisions regarding investments, mergers, and acquisitions.
· Overseeing the overall business growth and sustainability.
· Engaging with investors, stakeholders, and clients to ensure trust and long-term success.
· Monitoring market trends and adjusting strategies accordingly.
Chief Financial Officer (CFO)
· Function:
The CFO is responsible for managing the financial health of the company. In property investment, the CFO plays a key role in ensuring financial profitability and stability, focusing on:
· Financial planning, budgeting, and managing cash flow.
· Overseeing property investment funds and ensuring the best use of capital.
· Evaluating potential investment opportunities and conducting financial risk assessments.
· Managing tax strategies and ensuring compliance with regulations.
· Reporting on financial performance to the CEO and investors.
Chief Operating Officer (COO)
· Function:
The COO is responsible for overseeing the day-to-day operations of the company. For B.D. Consult, this role involves:
· Ensuring that property investment projects are executed efficiently, on time, and within budget.
· Managing property management teams, including site managers, development teams, and maintenance crews.
· Implementing business processes and operational improvements to increase productivity and reduce costs.
· Coordinating between different departments, such as marketing, legal, and finance, to ensure seamless operations.
· Handling logistics, including property acquisitions, sales, and maintenance.
Director of Property Investment
Function:
This officer is specifically responsible for leading the property investment strategies and managing the investment portfolio. Their role includes:
· Identifying lucrative property investment opportunities and market trends.
· Conducting in-depth market analysis and feasibility studies.
· Structuring and negotiating property deals and acquisitions.
· Managing a team of analysts and consultants in evaluating investment risks and returns.
· Establishing relationships with external partners such as developers, financiers, and legal experts.

Director of Real Estate Development
Function:
For a property investment consultancy, this officer focuses on overseeing real estate development projects. Their role is vital for guiding property development efforts. This includes:
· Overseeing new construction or redevelopment projects.
· Collaborating with architects, engineers, and contractors to ensure projects meet timelines and specifications.
· Ensuring that projects adhere to legal and regulatory standards.
· Managing the project’s lifecycle from conception to completion.
· Developing and executing strategies to maximize the value of newly developed or refurbished properties.
Head of Property Consultancy
Function:
This officer is responsible for leading the consultancy arm of the company. In this role, the officer:
· Provides expert advice to clients regarding property investments, market trends, and portfolio management.
· Conducts in-depth market research and analysis to inform clients on potential investments.
· Assesses client needs and recommends tailored solutions based on their risk tolerance and goals.
· Works closely with investors, guiding them through the legal, financial, and operational aspects of property deals.
· Coordinates with other teams within the company to ensure clients receive well-rounded consultancy services.
Legal Officer / General Counsel
Function:
A legal officer in a property investment consultancy plays an essential role in ensuring that all transactions and operations are legally sound. Their responsibilities include:
· Drafting, reviewing, and negotiating contracts related to property acquisitions, sales, and leases.
· Advising on legal issues related to zoning, land use, and property rights.
· Ensuring compliance with local and national real estate regulations and tax laws.
· Handling any litigation or disputes related to property investments or client transactions.
· Protecting the company's intellectual property and contractual interests.
Marketing Director
Function:
The Marketing Director is responsible for creating and executing strategies to attract clients and investors to B.D. Consult. Their role includes:
· Developing branding and marketing campaigns to raise awareness about the company’s services.
· Leading digital marketing efforts, including SEO, social media, and online advertising.
· Building relationships with potential clients and investors through networking, events, and online presence.
· Conducting market research to understand client needs and competitor activity.
· Collaborating with the sales and investment teams to ensure that marketing efforts align with the company’s goals.
Property Manager
· Function:
Property Managers play a critical role in overseeing the daily operations of properties in the investment portfolio. Their responsibilities include:
· Managing tenant relations, including lease agreements, rent collection, and addressing complaints.
· Coordinating maintenance and repairs to ensure properties are in good condition.
· Conducting property inspections and ensuring compliance with safety and regulatory standards.
· Managing property budgets and ensuring cost-effective operations.
· Reporting property performance to senior management and investors.
Head of Risk Management
Function:
This officer is responsible for assessing and mitigating risks associated with property investments. Their responsibilities include:
· Identifying potential risks in investment projects, market fluctuations, or legal challenges.
· Developing strategies to minimize financial, operational, and market risks.
· Collaborating with the financial and operational teams to ensure risk management strategies are implemented.
· Continuously monitoring the risk landscape, adjusting plans accordingly to minimize exposure to the company and its investors.
2.3	VISION AND MISSION OF THE ORGANIZATION
Vision Statement:
“To be the leading provider of innovative, strategic property investment solutions, empowering clients to achieve long-term financial success and build sustainable wealth through intelligent real estate decisions.”
Mission Statement:
“At B.D. Consult and Property Investment, our mission is to deliver exceptional property investment opportunities and expert consultancy services. We are dedicated to guiding our clients with integrity, professionalism, and in-depth market knowledge to help them make informed decisions. Through comprehensive market analysis, tailored investment strategies, and personalized client service, we aim to drive sustainable growth and maximize value in every property venture.”


CHAPTER THREE
3.1		EXPERIENCE GAIN
WEEK 1. Property Market Analysis and Research
· Understanding market dynamics: Gaining insights into how the property market operates, including price fluctuations, demand-supply balances, and external factors that influence the real estate sector.
· Data-driven decision-making: Conducting in-depth market research to identify profitable investment areas based on historical data, demographic trends, and economic factors.
· Competitor analysis: Studying competitors and identifying gaps in the market where opportunities exist for clients.
WEEK 2. Investment Strategy Development
· Building investment portfolios: Helping clients diversify their portfolios with a mix of residential, commercial, and industrial properties based on financial goals and risk tolerance.
· Risk management: Gaining experience in identifying and mitigating potential risks associated with property investments.
· Capital appreciation and rental income: Understanding how property values grow over time and how to generate consistent income through rental properties.
WEEK 3. Real Estate Development and Project Management
· Project oversight: Gaining experience in managing the lifecycle of real estate developments, from initial planning through construction and final handover.
· Collaboration with contractors, architects, and legal teams: Learning to coordinate various stakeholders to ensure projects are completed on time, within budget, and to regulatory standards.
· Problem-solving: Addressing and overcoming challenges during the construction and development phases, from budget constraints to unforeseen delays.
WEEK 4. Client Consultancy and Relationship Building
· Advising clients on investment opportunities: Offering strategic advice on which properties to invest in based on the client's financial goals, investment horizons, and risk preferences.
· Relationship management: Building strong, trust-based relationships with clients, helping them navigate complex real estate transactions.
· Negotiation skills: Gaining experience in negotiating deals, including purchase prices, lease terms, and investment agreements.
WEEK 5. Legal and Regulatory Compliance
· Understanding property laws: Gaining experience in zoning laws, land use regulations, and building codes that impact property investments.
· Contract drafting and negotiation: Learning how to draft and review contracts for property transactions, leases, and sales agreements.
· Compliance management: Ensuring that all investments, developments, and sales adhere to local, state, and federal property laws.
WEEK 6. Financial Analysis and Portfolio Management
· Conducting financial feasibility studies: Analyzing cash flows, ROI (Return on Investment), cap rates, and other financial metrics to determine whether an investment is viable.
· Capital raising: Learning how to structure deals to attract capital from investors or financial institutions.
· Portfolio management: Gaining experience in managing diverse property portfolios, balancing risk, and maximizing returns.
WEEK 7. Marketing and Business Development
· Marketing strategies: Developing and executing marketing campaigns to attract clients and investors, using tools like digital marketing, events, and networking.
· Brand development: Helping strengthen the company's brand by identifying its unique value proposition in the competitive property investment landscape.
· Client acquisition and retention: Learning strategies to acquire new clients while maintaining strong relationships with existing ones.
WEEK 8. Leadership and Team Management
· Managing cross-functional teams: Leading teams across various departments (finance, marketing, legal, etc.) to execute projects and strategies.
· Decision-making: Gaining experience in making high-stakes decisions that can impact the company’s growth and profitability.
· Mentorship: Providing mentorship and guidance to junior employees, helping them develop their skills and achieve their potential.












CHAPTER FOUR
4.1		CHALLENGES
1. Lack of technical and financial resources, power supply, knowledge gap, and manpower.
4.2		RECOMMENDATION
1. Future participant should resume to their various organizations on time as schedule and take the scheme seriously in order to acquire knowledge at the end of the programme.
1. Visiting lecturers should make sure and visit the organization where student are undergoing the SIWES programme.
1. The school authority should make sure that SIWES allowance is paid to the student as being directed by NBTE and ITF.
1. All students schedule for SIWES must attend the orientation lecture to avail themselves the opportunity of appreciating and understand their requirement before, during and after the industrial attachment.


CHAPTER FIVE
5.1	EXECUTIVE SUMMARY
The students Industrial Work Experience Scheme (SIWES), is a skills development program initiated by the Industrial Training Fund (ITF), in 1973 to bridge the gap between theory and practice among students of engineering and technology in Institutes of Higher Learning in Nigeria. It provides for on-the-job practical experience for students as they are exposed to work methods and techniques in handling equipment and machinery that may not be available in their institutions.
At inception in 1974, the Scheme started with 784 Students from 11 Institutions and 104 eligible courses. By 2008, 2010, 390 Students from 219 Institutions participated in the Scheme with over 112 eligible courses.
However, the rapid growth and expansion of SIWES, has occurred against the backdrop of successive economic crises which have affected the smooth operation and administration of the Scheme. Most industries in Nigeria today, are operating below installed capacity while others are completely shut down (Manufacturing Association, 2003-2006). This has impacted negatively on the Scheme as Institutions of Higher Learning find it increasingly difficult to secure placement for Students in industries where they could acquire the much needed practical experience.
Aim Of The Study
The aim of the study was to evaluate the impact of SIWES on Technical Skills Development in the Nigerian economy. This is to enable institutions of Higher Learning and other Stakeholders assess the performance of their roles in the Scheme.
Methodology
In order to achieve the aim of the Survey, a total of 1,200 questionnaires were administered to SIWES Students, SIWES Graduates and 60 to the Employers of Labour. Similarly, 36 Head of Institutions, Institution based SIWES Coordinators/Directors participated in SSI while 30 Human Resource Managers and 60 Industry based SIWES Supervisors were also interviewed. A total of 18 focus discussions (FGD) were held with SIWES
Graduates and ITF
SIWES Schedule Officers equally participated in FGD.
The six geo-political zones of the country and the 27 Area Offices of the ITF were the based for sampling. The fieldwork for this study lasted two weeks in December 2008 across the Six Geo-Political Zones. The field personnel enjoyed cooperation and support of SIWES participating institutions and their representatives during data collection. A few Researchers did not, however, receive cooperation of Employers of Labour to administer instruments to Students, largely due to either misconceptions or disputes. Lack of uniform academic calendar for all Institutions, including SIWES calendar affected the capacity of Research Teams to administer some Research Instruments.
Major Findings
The findings of the survey include:
1. Most Students (75%) described SIWES as very relevant to Technical skills Development, while SIWES Graduates (92.5%) reported that they acquired new skills during their SIWES attachment.
1. Inadequate funding for the smooth management of the Scheme.
1. Inadequate/ineffective supervision of students on attachment by staff of institutions, ITF and Employers of Labour, largely due to lack/shortage/inadequate vehicles, supervision allowance and delays in the payment of same to both staff and students.
1. Placement of students in relevant industries is a major challenge due to the growing number of institutions, eligible course and students involved in SIWES while relevant industries are shutting down
1. Employers of Labour have high positive perception of SIWES in imparting skills to students, thus, enhancing their performance
1. There is a general consensus among Heads of Institution and Institution based coordinators that SIWES makes the education process complete as it bridges the gap between the theoretical knowledge acquired in Institutions through practical hands on experience in Industry.
1. A major factor determining the acceptance of Student for SIWES by Organizations/Establishments is availability of vacancy.
5.2	RECOMMENDATION
Federal government as a matter of responsibilities has to contribute immensely to the up liftment of this program by putting in place a considerable compensation for the students who embarked on this kind of program.
The federal government has a lot of role to play in building up a brighter future for us (the next generation) in order to maintain the peace and stability of the state.
Secondly, a lot of task lies on the school authority to orientate and enlighten their students on the expected things they are going to be facing or encountering pleasantly or in the other hand where ever got to their various placement of work before the commencements of the program.
Thirdly, students need money for their upbringing and sponsorship, so I will urge the federal government to make the allowance nor alternative to boost the student`s morale.
Lastly, it is very good and recommendable if lecturers would place an impromptu visit to the placement of each student and ask question from their supervisor in the absence of the students in order to get the authentic and true ability of the student at their working place.
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