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CHAPTER ONE
1.1	INTRODUCTION/MEANING OF SIWES
The student industrial working experience scheme (SIWES) is an accepted skill training program which forms part of approved minimum academic standards in the various degrees program of the Nigeria tertiary institutions.
This scheme help student in their various field to know or have knowledge and clear picture of what they have been studying in school which enables the student to practice the theoretical aspect of his or her profession. This scheme contributes to the large way of preparing the student for any future engagement, exposing him or her to atmosphere of versatility and adaption.
1.2	AIMS OF SIWES
1. Student Industrial Work experience scheme (SIWES) provide avenue for student to acquire industrial skill and experience in their choose course of study.
1. It prepares student for their industrial work experience which they are likely to meet after graduation.
OBJECTIVE OF SIWES
1. To provides avenue for students in institutions of higher learning to acquire industrial skills and experience in their course of study.
1. It prepares students for post graduation working situation.
1. To expose students to working methods and techniques in handling equipments and machinery that may not be available in educational institution.
1. To provide opportunity for students to apply their knowledge in working situation, thereby bridging the gap between theory and practice
1. To ease the transition from school and labour market, which enhances students contact for later job.
1. For Ernest placement and strengthens employees involvement in the educational process of preparing student for employment in industries.
1.3	 HISTORY OF SIWES
Student industrial experience scheme SIWES was established by ITF in 1973 to solve the problem of lack of adequate practical skills preparatory for employment in industrial by Nigerian graduates of tertiary institutions. The scheme exposes student to industry based skills necessary for a smooth transition from the classroom to the world of work it affords students of tertiary institutions the opportunity of being familiarized and exposed to the needed experience in handling machinery and equipment which are usually not available in the educational institutions.
Participation in SIWES has become a necessary pre-condition for the award of Diploma and Degree certificate in specific discipline in most institutions of higher learing in the country, in accordance with the education policy of government.
Operators: - The ITF, the coordinating agencies (NUE, NCCE, NBTE) employers of labour and the institutions.
Funding: - The federal Government of Nigeria
Duration: - Four months for Polytechnic and College of Education, and six months for the University.
CHAPTER TWO
2.1	HISTORY BACKGROUND OF THE ORGANIZATION
The Federal Ministry of Agriculture and Food Security located on Sango Old Jebba Road, Ilorin, Kwara State, plays a significant role in the agricultural and food security landscape of Nigeria. However, as the Federal Ministry of Agriculture and Food Security is a national body, its office in Ilorin operates in alignment with the larger mission of the Ministry across the country.
While the specific history of the ministry's office in Ilorin is not widely documented, here's an outline of the broader history and function of the Federal Ministry of Agriculture in Nigeria, which helps contextualize the importance of the Ilorin office:
Federal Ministry of Agriculture and Food Security: Overview
· The Federal Ministry of Agriculture and Food Security (FMAFS) was established as a government agency responsible for the development and implementation of policies and programs aimed at enhancing Nigeria's agricultural sector.
· The Ministry works to ensure food security, sustainable agricultural practices, rural development, and the creation of policies that encourage agricultural growth across Nigeria.
· It is involved in multiple sectors, including crop production, livestock development, fisheries, forestry, and food security, aiming to make Nigeria self-sufficient in food production and reduce dependency on food imports.
History and Establishment of the Ministry
· The history of agricultural governance in Nigeria dates back to the colonial era when agriculture was recognized as one of the primary sectors of the economy. Various reforms and agricultural programs were implemented under colonial and post-independence governments.
· After independence in 1960, the Nigerian government continually developed institutions and ministries to oversee agricultural policies and programs. The Federal Ministry of Agriculture came into existence as part of this effort.
· Over the years, there have been several changes in the ministry's mandate, leading to its current structure, which includes divisions that manage different aspects of agriculture and food security.
Federal Ministry of Agriculture and Food Security in Ilorin
· The Ilorin office likely serves as an important regional office for agricultural policy implementation and coordination in Kwara State and possibly the surrounding North-Central zone.
· The location in Ilorin, Kwara State, places the office at the heart of an area where agriculture is key to the local economy. Kwara State itself is known for producing various agricultural products, including maize, cassava, yams, cocoa, and groundnuts.
· The role of the office in Ilorin would include administering federal programs, facilitating agricultural extension services, disseminating information, and ensuring the smooth execution of national agricultural policies at the state and local levels.
Key Objectives of the Ministry's Presence in Ilorin
1. Promoting Food Security: By ensuring that agricultural practices in the region are sustainable, promoting crop production, and increasing the availability of nutritious food.
2. Supporting Agricultural Development: Working with local farmers to implement federal agricultural initiatives, providing technical support and knowledge on improved farming techniques, and promoting modern agricultural practices.
3. Collaborating with Stakeholders: The Ministry partners with local government authorities, farmers’ groups, NGOs, and international bodies to improve the agricultural sector's output in the region.
4. Capacity Building: Conducting training sessions and providing support for young farmers and agricultural entrepreneurs in Kwara State, which has a growing agricultural community.
Current Role in Kwara State
· As agriculture remains one of the main economic drivers in Kwara State, the office of the Federal Ministry of Agriculture and Food Security in Ilorin is instrumental in ensuring federal policies align with local realities, addressing challenges like land management, climate change, and market access.
· It is also involved in programs aimed at enhancing food production, improving infrastructure for farmers, and empowering local communities through agriculture.
 
2.2	FUNCTION OF SOME OFFICERS IN FEDERAL MINISTRY OF AGRICULTURE AND FOOD SECURITY
Regional Director
· Function: The Regional Director is responsible for overseeing the activities of the ministry’s regional office in Ilorin. They ensure that federal agricultural policies and programs are effectively implemented in Kwara State and neighboring regions.
· Key Responsibilities: 
· Coordinating and supervising the execution of agricultural programs at the regional level.
· Ensuring that policies from the federal ministry are properly executed in the state.
· Managing budgets and resources for agricultural development projects in the region.
· Reporting progress to the central ministry and advising on region-specific agricultural needs.
Agricultural Officer
· Function: Agricultural Officers in the regional office are responsible for supporting the development and implementation of agricultural programs and providing technical support to local farmers.
· Key Responsibilities: 
· Providing advice on crop production, livestock management, and agricultural techniques.
· Conducting field visits to monitor the implementation of agricultural projects and programs.
· Offering training to farmers on modern agricultural practices and new technologies.
· Coordinating extension services and promoting sustainable farming methods.
Extension Services Officer
· Function: Extension Services Officers are responsible for educating and training farmers, ensuring they are aware of modern agricultural techniques, new policies, and best practices.
· Key Responsibilities: 
· Conducting on-site training and workshops for farmers and rural communities.
· Disseminating information on government policies, subsidies, and agricultural services.
· Assisting in the distribution of agricultural inputs like seeds, fertilizers, and tools.
· Promoting innovative farming techniques to increase productivity and sustainability.
 Livestock Officer
· Function: Livestock Officers focus on the management, health, and improvement of animal husbandry practices in the region. They help implement policies and programs aimed at boosting livestock production.
· Key Responsibilities: 
· Promoting good practices in animal husbandry for cattle, poultry, goats, and other livestock.
· Monitoring the health and welfare of animals, including disease prevention and vaccination.
· Providing technical support to farmers and ranchers involved in livestock farming.
· Implementing government programs that support livestock production and rural development.
Soil Scientist/Soil Management Officer
· Function: Soil Scientists or Soil Management Officers are tasked with studying soil health and advising on land management practices to improve crop yields and preserve the environment.
· Key Responsibilities: 
· Conducting soil tests and advising farmers on soil quality and nutrient management.
· Promoting sustainable agricultural practices to protect soil fertility.
· Providing recommendations for crop rotation, land use, and soil conservation techniques.
· Assisting with the reclamation of degraded land.
Food Security Officer
· Function: Food Security Officers work to ensure that food is available, accessible, and affordable to all citizens. They are involved in managing policies and programs aimed at securing food supplies in the region.
· Key Responsibilities: 
· Monitoring food production and consumption patterns in the region.
· Implementing food security programs that help reduce hunger and malnutrition.
· Collaborating with local governments, farmers, and NGOs to ensure food systems are resilient.
· Assessing the impact of climate change and other factors on food production and security.
Monitoring and Evaluation Officer
· Function: Monitoring and Evaluation (M&E) Officers are responsible for assessing the progress and effectiveness of agricultural projects and programs implemented by the ministry in the region.
· Key Responsibilities: 
· Designing and implementing M&E frameworks to track the progress of agricultural initiatives.
· Collecting and analyzing data related to the outcomes of agricultural projects.
· Reporting findings to the central ministry and suggesting improvements for ongoing projects.
· Ensuring that agricultural policies and programs are achieving their objectives.

Policy and Planning Officer
· Function: These officers are responsible for research, policy formulation, and strategic planning in the agricultural sector at the regional level. They ensure that agricultural development aligns with national priorities.
· Key Responsibilities: 
· Analyzing data and trends in the agricultural sector to inform policy decisions.
· Assisting in the development of agricultural plans, programs, and policies.
· Conducting studies on regional agricultural needs and challenges.
· Coordinating regional planning efforts in line with federal objectives and goals.
Procurement Officer
· Function: Procurement Officers manage the purchase and supply of materials and services needed for the implementation of agricultural programs and projects.
· Key Responsibilities: 
· Overseeing the procurement process for agricultural inputs, tools, equipment, and services.
· Ensuring that procurement complies with government regulations and standards.
· Managing contracts with suppliers and service providers.
· Ensuring the timely delivery of goods and services required for agricultural development projects.
Accountant/Finance Officer
· Function: The Accountant or Finance Officer manages the financial resources for the ministry's activities in the region, ensuring that funds are used appropriately and effectively.
· Key Responsibilities: 
· Preparing financial reports and budgets for agricultural programs.
· Monitoring and ensuring proper use of allocated funds for agricultural projects.
· Managing revenue from agricultural activities and funding from both government and external donors.
· Ensuring financial compliance with the ministry’s policies and national regulations.
Public Relations Officer
· Function: The Public Relations Officer (PRO) is responsible for managing the ministry's communication with the public, farmers, and other stakeholders in the agricultural sector.
· Key Responsibilities: 
· Handling press releases, media relations, and public announcements related to agricultural programs.
· Organizing community outreach and awareness campaigns on agricultural policies and initiatives.
· Managing the ministry’s social media presence and communications.
· Building and maintaining positive relationships with the media, farmers, and the general public.
Legal Officer
· Function: The Legal Officer handles legal matters relating to agriculture, ensuring that policies, contracts, and projects comply with Nigerian laws and regulations.
· Key Responsibilities: 
· Providing legal advice on agricultural policies and programs.
· Drafting and reviewing contracts for agricultural projects.
· Ensuring compliance with environmental and agricultural laws.
· Representing the ministry in legal matters and disputes.
2.3	VISION AND MISSION OF THE ORGANIZATION
Vision of the Federal Ministry of Agriculture and Food Security
The vision of the Federal Ministry of Agriculture and Food Security is:
"To achieve a sustainable, competitive, and modern agricultural sector that ensures food security, enhances the welfare of farmers, contributes to national economic growth, and supports the overall development of the Nigerian economy."
This vision reflects the ministry's goal of transforming Nigeria's agricultural sector into one that is efficient, sustainable, and a driving force for economic prosperity.
Mission of the Federal Ministry of Agriculture and Food Security
The mission of the Federal Ministry of Agriculture and Food Security is:
"To promote the development of an efficient and productive agricultural system that guarantees food security, reduces poverty, supports rural development, enhances the income of farmers, and fosters the economic empowerment of the nation through innovative policies, programs, and effective implementation."
The mission focuses on:
· Promoting Food Security: Ensuring that Nigerians have access to sufficient, safe, and nutritious food at all times.
· Poverty Reduction: Fostering rural development and improving the livelihoods of farmers.
· Economic Empowerment: Encouraging agricultural innovation and productivity to contribute to the nation’s economic growth.
· Sustainability: Ensuring that agricultural practices are environmentally sustainable and resilient to climate change.
· To support development: Acting as a tool for disseminating information on government initiatives, developmental programs, and health services to improve the standard of living for the people of Kwara State.



CHAPTER THREE
3.1		EXPERIENCE GAIN
WEEK 1. Exposure to Agricultural Policies
· I gained valuable insight into the formulation and implementation of agricultural policies at the federal level. I learned about various government initiatives, like food security programs, crop production strategies, and livestock management policies, that aim to improve Nigeria’s agricultural productivity and ensure sustainable food security.
· I had the opportunity to assist in research and policy analysis on how agricultural policies are shaped and applied at the regional level.
WEEK 2. Field Visits and Practical Agricultural Knowledge
· I participated in several field visits to local farms and agricultural projects. This hands-on experience helped me understand the challenges farmers face, from climate change impacts to market access. I also learned about modern farming techniques, such as precision farming, irrigation systems, and organic farming practices.
· I witnessed firsthand how the ministry collaborates with farmers, cooperatives, and local communities to implement agricultural development programs.
WEEK 3. Skill Development in Extension Services
· I gained practical knowledge in agricultural extension services, where I supported efforts to educate farmers on modern agricultural techniques. I participated in organizing workshops and seminars on topics like soil conservation, fertilizer application, and pest management.
· I also learned about the importance of information dissemination and how the ministry communicates policies, updates, and agricultural innovations to local communities.
WEEK 4. Data Collection and Report Writing
· One of the significant tasks I was involved in was data collection for various agricultural surveys and reports. I assisted in gathering information on crop yields, market trends, and livestock production. This gave me insight into the importance of accurate data for decision-making in agricultural planning and policy formulation.
· I also participated in drafting and editing reports for internal use, gaining experience in technical writing and documentation.
WEEK 5. Teamwork and Collaboration
· I worked alongside a team of dedicated professionals, including agricultural officers, technical experts, and policy analysts. This experience helped me develop teamwork and collaborative skills, which are essential in any professional environment.
· I learned how to communicate effectively with colleagues, participate in meetings, and contribute to group discussions, making me more confident in a work environment.
WEEK 6. Understanding Agricultural Supply Chains
· I learned about the agricultural value chain, from production and processing to marketing. This understanding helped me appreciate the complexities of Nigeria's agricultural system and the importance of improving supply chains for efficiency, especially in rural areas.
· I observed how the ministry works with farmers and agribusinesses to ensure that produce reaches markets in a timely and cost-effective manner.
WEEK 7. Application of Research Methods
· During my SIWES, I applied various research methods learned in my academic studies, such as surveys, interviews, and data analysis techniques. I saw how these methods are used to gather insights into farming practices, food security issues, and the needs of local agricultural communities.
WEEK 8. Professional Development and Networking
· Throughout my time at the ministry, I attended seminars, workshops, and other professional events that expanded my knowledge of the agricultural sector and its challenges. I networked with industry experts, government officials, and fellow interns, which enhanced my professional connections in the agricultural field.
· I also received mentorship from experienced officers, which helped me understand the career opportunities available within the agricultural sector.

















CHAPTER FOUR
4.1		CHALLENGES
1. Lack of technical and financial resources, power supply, knowledge gap, and manpower.
4.2		RECOMMENDATION
1. Future participant should resume to their various organizations on time as schedule and take the scheme seriously in order to acquire knowledge at the end of the programme.
1. Visiting lecturers should make sure and visit the organization where student are undergoing the SIWES programme.
1. The school authority should make sure that SIWES allowance is paid to the student as being directed by NBTE and ITF.
1. All students schedule for SIWES must attend the orientation lecture to avail themselves the opportunity of appreciating and understand their requirement before, during and after the industrial attachment.


CHAPTER FIVE
5.1	EXECUTIVE SUMMARY
The students Industrial Work Experience Scheme (SIWES), is a skills development program initiated by the Industrial Training Fund (ITF), in 1973 to bridge the gap between theory and practice among students of engineering and technology in Institutes of Higher Learning in Nigeria. It provides for on-the-job practical experience for students as they are exposed to work methods and techniques in handling equipment and machinery that may not be available in their institutions.
At inception in 1974, the Scheme started with 784 Students from 11 Institutions and 104 eligible courses. By 2008, 2010, 390 Students from 219 Institutions participated in the Scheme with over 112 eligible courses.
However, the rapid growth and expansion of SIWES, has occurred against the backdrop of successive economic crises which have affected the smooth operation and administration of the Scheme. Most industries in Nigeria today, are operating below installed capacity while others are completely shut down (Manufacturing Association, 2003-2006). This has impacted negatively on the Scheme as Institutions of Higher Learning find it increasingly difficult to secure placement for Students in industries where they could acquire the much needed practical experience.
Aim Of The Study
The aim of the study was to evaluate the impact of SIWES on Technical Skills Development in the Nigerian economy. This is to enable institutions of Higher Learning and other Stakeholders assess the performance of their roles in the Scheme.
Methodology
In order to achieve the aim of the Survey, a total of 1,200 questionnaires were administered to SIWES Students, SIWES Graduates and 60 to the Employers of Labour. Similarly, 36 Head of Institutions, Institution based SIWES Coordinators/Directors participated in SSI while 30 Human Resource Managers and 60 Industry based SIWES Supervisors were also interviewed. A total of 18 focus discussions (FGD) were held with SIWES
Graduates and ITF
SIWES Schedule Officers equally participated in FGD.
The six geo-political zones of the country and the 27 Area Offices of the ITF were the based for sampling. The fieldwork for this study lasted two weeks in December 2008 across the Six Geo-Political Zones. The field personnel enjoyed cooperation and support of SIWES participating institutions and their representatives during data collection. A few Researchers did not, however, receive cooperation of Employers of Labour to administer instruments to Students, largely due to either misconceptions or disputes. Lack of uniform academic calendar for all Institutions, including SIWES calendar affected the capacity of Research Teams to administer some Research Instruments.
Major Findings
The findings of the survey include:
1. Most Students (75%) described SIWES as very relevant to Technical skills Development, while SIWES Graduates (92.5%) reported that they acquired new skills during their SIWES attachment.
1. Inadequate funding for the smooth management of the Scheme.
1. Inadequate/ineffective supervision of students on attachment by staff of institutions, ITF and Employers of Labour, largely due to lack/shortage/inadequate vehicles, supervision allowance and delays in the payment of same to both staff and students.
1. Placement of students in relevant industries is a major challenge due to the growing number of institutions, eligible course and students involved in SIWES while relevant industries are shutting down
1. Employers of Labour have high positive perception of SIWES in imparting skills to students, thus, enhancing their performance
1. There is a general consensus among Heads of Institution and Institution based coordinators that SIWES makes the education process complete as it bridges the gap between the theoretical knowledge acquired in Institutions through practical hands on experience in Industry.
1. A major factor determining the acceptance of Student for SIWES by Organizations/Establishments is availability of vacancy.


5.2	RECOMMENDATION
Federal government as a matter of responsibilities has to contribute immensely to the up liftment of this program by putting in place a considerable compensation for the students who embarked on this kind of program.
The federal government has a lot of role to play in building up a brighter future for us (the next generation) in order to maintain the peace and stability of the state.
Secondly, a lot of task lies on the school authority to orientate and enlighten their students on the expected things they are going to be facing or encountering pleasantly or in the other hand where ever got to their various placement of work before the commencements of the program.
Thirdly, students need money for their upbringing and sponsorship, so I will urge the federal government to make the allowance nor alternative to boost the student`s morale.
Lastly, it is very good and recommendable if lecturers would place an impromptu visit to the placement of each student and ask question from their supervisor in the absence of the students in order to get the authentic and true ability of the student at their working place.
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