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CHAPTER ONE
1.0	BACKGROUND
The student industrial work experience scheme (SIWES) is a planned and supervised training intervention based on stated and specific learning and career objectives and geared towards developing the occupational competencies of the participants. It is a skill training program required to be undertaken by all student of tertiary institutions in Nigeria pursuing courses in specialized engineering, technical business, applied science and applied arts in order to expose and prepare them for industrial work situation (ITF, 2004a).
Therefore, SIWES is generic, cutting across over 60 programs in the universities, over 40 programs in the polytechnics and about 10 programs in the college of education. Thus, SIWES is not specific to ay one course of study or discipline.
1.1	ADVENT OF SIWES
In recognition of the short comings and weaknesses in the formation of SET graduated, particularly with respect to acquisition of relevant production skills (RPSS), the industrial training fund established the students industrial work experience scheme (SIWES) in 1973. The scheme exposes students to industry based skills necessary for a smooth transmission from the class room to the word of work. It affords student of tertiary institutions the opportunity of being familiarized and exposed to the needed experience in handing machinery and equipment which are usually not available in the educational institutions and enable them develop occupational competencies so that they can readily contribute their quote to national economic and technologies development after graduation.
1.2	ORGANIZATION AND OPERATION OF SIWES
The organization of the students’ industrial work experience scheme (SIWES) involves many stake holders as follows:
	Federal Government (Federal Ministry of Commerce and Industry)
· Industrial training fund (SIWES DIVISION)
· Supervising/Regulating Agencies (NUC, NBTE, NCCE)
· Industry/Employers (NECA, NACCIMA, MAN, Government Establishments)
· Tertiary Institution (Universities, Polytechnic colleges of education) and 
· Student Trainees (Engineering, Science, Technology, NCE Technical).
SIWES is operated as joint ventures through the contributory activities of the stake holders identified above. The roles of the various stake holders are:
The Federal Government (F) funds the scheme through the Federal Ministry of commerce and industry (FMCS & I). It also laid down broad politics and guidelines that govern the scheme.
The industrial training fund (ITF) parastatal of the Federal Ministry commerce of industry is responsible for the overall management of the scheme in collaboration with other stakeholders 
· The Regulating/Supervising Agencies (NUC, NBTE, and NCCE) who regulate the tertiary institutions on behalf of the Federal Government to ensure that the guidelines of the operations of SIWES are followed by the institutions.
· Employers, members of the organized private sector (OPS) and Government Establishments, are the ultimate beneficiaries of SIWES since they depend on the national pool of technical skills for the operation and maintenance of their resources. They are required to provide places of industrial attachment for SIWES participants.
· Tertiary institutions are the primary beneficiaries of SIWES since the scheme contributes to enhancing the quality of their products. They carry out the implementation of SIWES. The institutions relate directly with all other stake holders except Federal Government.
· The students are the direct beneficiaries of SIWES since they are the recipients of the training provided through the scheme. In fact, the activities of all other stakeholder with respect of SIWES are geared towards ensuring relevant production skills (RPSS) before graduation, consequently, eligible students are required to participate in SIWES.
· In addition, an organ known as the chief Executives forum and comprising the chief Executives of ITF, NUC, NBTE, NCC and the OPS, is responsible for formulation of policies for the effective management and implementation of SIWES at the national level. 
While all the stakeholders are involved in the operation of the scheme, the key actors or major players directly involved in the implementation of the scheme are the students, the employers and the institutions. 
Other stakeholders have largely a lesser role or involvement with the actual training process (mate 2009)
The students, employers and the institution are the three actors in SIWES implementation. 
Consequently, SIWES is a planned and structured program based on stated and specific career objectives which are geared toward developing the occupational competencies of participating students.
1.3	OBJECTIVES OF SIWES
The industrial training fund’s policy document No. 1 of 1973 (ITF, 1973) which established SIWES outlined the objectives of the scheme. 
The objectives are to:
· Provide an avenue for students in institutions of higher learning to acquire industrial skills are experience during; prepare students for industrial work situations that they are likely to meet after, graduation.
· Expose students to work methods and techniques in handling equipment and machinery that may not be available in their institutions.
· Make the transition from school to the world of work easier and enhance students’ contacts for later job placements.
· Provide students with the opportunities to apply their educational knowledge in real work situations, thereby bridging the gap between theory and practice.
· Enlist and strengthen employers’ involvement in the entire educational process through SIWES.
SECTION TWO
	This section of the Siwes Report introduce the Organization in which the Siwes is done, which is D-young Animal Feeds.
It will be divided in to the following headings:
2.1	Historical background of the Organization.
2.2	Organogram of the Organization
2.1	HISTORICAL BACKGROUND OF THE ORGANIZATION
Here's a company history for D-young Animal Feeds:
D-Young Animal Feeds Company was founded on 15th July 2018 with a mission to provide high-quality and affordable animal feed products to support the livestock and poultry industry in Nigeria. Located at No. 4, Eyenkorin Roundabout, beside Morgy Filling Station, Eyenkorin, Ilorin, Kwara State, the company has steadily built a reputation for delivering nutritious and reliable feed solutions for various animals, including poultry, cattle, and fish.
Since its inception, D-Young Animal Feeds has focused on producing feed that meets the dietary needs of animals, contributing to the healthy growth and productivity of livestock for farmers across the region. By using quality ingredients and innovative production processes, the company has become a trusted supplier in the local agricultural community.
The company’s commitment to quality, customer satisfaction, and the sustainable growth of the livestock sector has been central to its business philosophy. Over the years, D-Young Animal Feeds has expanded its product offerings and continued to play a significant role in boosting local farming practices and enhancing the agricultural economy of Kwara State and beyond.

2.2	Organogram of the Organization
The Organogram of the Organization will be based mainly on the Agricultural Department in which the Siwes is performed 
	Managing Director



Farm Workers
Sales Representatives 
Farm Supervisor
Farm Manager

SECTION THREE
3.1	SIWES EXPERIENCE
	This section describes the experience gained during the programme. This section will discuss mainly on 
Introduction and Orientation
· Attended the orientation session where I was introduced to the company’s operations, policies, and work environment.
· I learned about the different departments such as production, marketing, quality control, and logistics.
Production and Manufacturing Process
· Assisted in the animal feed production process, learning about the various raw materials such as maize, soybean, wheat, and other nutritional additives.
· Observed the mixing, grinding, and blending of raw materials to create different types of animal feeds.
· Learned how the feed is then pelleted or crushed into different forms depending on the type of animal.
Quality Control and Testing
· Worked closely with the quality control team to inspect and test the quality of the animal feeds.
· Learned the importance of ensuring that the final products meet the nutritional requirements and are free from contaminants.
· Participated in sampling and testing procedures, ensuring that the feed meets industry standards.
Packaging and Distribution
· Assisted the packaging team in preparing the finished feed for shipment.
· Observed the packaging process, which includes labeling and ensuring that products are sealed properly.
· Learned about inventory management and logistics related to the distribution of products to clients and retailers.


Marketing and Sales
· Participated in marketing meetings where strategies for promoting D-Young Animal Feeds’ products were discussed.
· Assisted the marketing team in creating promotional materials, including flyers and product descriptions.
· Observed the sales process and how customer relationships are maintained in the agriculture and livestock industry.
Administrative Duties and Financial Management
· Assisted in the administrative tasks such as filing, managing records, and responding to customer inquiries.
· Learned how financial records are maintained, including invoices, receipts, and other documents related to the financial transactions of the business.
Staff Coordination and Teamwork
· Worked closely with staff across various departments, fostering teamwork and learning how different units collaborate to achieve organizational goals.
· Gained experience in communication and coordination within a business setting.
Final Evaluation and Report Preparation
· Concluded the program by evaluating the skills I acquired over the 8 weeks.
· Compiled all the experiences and lessons learned into this final report.
 

SECTION FOUR
4.1	CONCLUSION
In conclusion, there were many things that I have experience and learnt during the three months of my industrial training at D-Young Animal Feeds.
The whole training period was very interesting and challenging. Through the training, I was able to gain new insights and more comprehensive understanding about the real industry working condition and practices and I also know more about my Course of Study (Agricultural Technology) as a profession.
All this valuable experience and knowledge that I have gained were not only acquired through the direct involvement in task given but also through other aspect of the training such as superior and other people related to the field. From what I have achieved and gained, I am sure that the training program has achieved it primary objectives.
4.2	RECOMMENDATION
I recommend that the organization should continue to give room for student for more comprehensive practical training for having permanent professional skills and knowledge about communication. Also the polytechnic should encourage the students by making sure they check on the student in their various place of attachment for a number of times before the student finishes their attachment programme.
4.3	CHALLENGES
Despite the fact that I enjoyed the SIWES programme, there were challenges encountered during the programme. These include; transportation challenges (transport fare and traffic congestion).
4.4	RELEVANCE OF THE SIWES PROGRAMME
The importance of the student industrial work experience scheme in any academic institution cannot be over emphasized. It is a platform through which what you have been taught theoretically is been put into practice. Thereby, broadens the ideas of the students about the professions. Furthermore, the programme gives the students the opportunity to meet personalities in the profession but there are very tremendous limitation and implication such as time, finance and otherwise but despite all these, it should be given adequate priority if future display of the field of study is inescapable.  
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