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CHAPTER ONE
1.5 INTRODUCTION TO SIWES
Students Industrial Work Experience Scheme (SIWES) is a Skills Training Program designed to prepare and expose Students of Universities, Polytechnics, Colleges of Technology, Colleges of Agriculture and Colleges of Education for the Industrial Work situation they are likely to meet after graduation. The Scheme affords Students the opportunity of familiarizing and exposing themselves handling equipment and machinery that are usually not available in their institutions.
1.2	 HISTORY OF SIWES
The Students’ Industrial Work Experience Scheme (SIWES) was initiated in 1973 by the Federal Government of Nigeria under the Industrial Training Fund (ITF) to bridge the gap between theory and practice among products of our tertiary Institutions. It was designed to provide practical training that will expose and prepare students of Universities, Polytechnics, and Colleges of Education for work situation they are likely to meet after graduation.
Before the establishment of the scheme, there was a growing concern among the industrialists that graduates of institutions of higher learning lacked adequate practical background studies preparatory for employment in industries. Thus the employers were of the opinion that the theoretical education going on in higher institutions was not responsive to the needs of the employers of labour.
As a result of the increasing number of students’ enrolment in higher institutions of learning, the administration of this function of funding the scheme became enormous, hence ITF withdrew from the scheme in 1978 and was taken over by the Federal Government and handed to National Universities commission (NUC), National Board for Technical Education (NBTE) and National Commission for Colleges of Education (NCCE). In 1984, the Federal Government reverted back to ITF which took over the scheme officially in 1985 with funding provided by the Federal Government.
1.3 	OBJECTIVES OF THE PROGRAMME
The specific objectives of SIWES are to:
· Provide placements in industries for students of higher institutions of learning approved by relevant regulatory authorities (NUC, NBTE, NCCE) to acquire work experience and skills relevant to their course of study
· Prepare students for real work situation they will meet after graduation.
· Expose students to work methods and techniques in the handling of equipment and machinery that may not be available in schools.
· Make transition from school to the labour market smooth and enhance students’ conduct for later job placement
· Provide students with the opportunity to apply their knowledge in real life work situation thereby bridging the gap between theory and practice
· Strengthen employer involvement in the entire educational process and prepare students for employment in industry
· Promote the desired technological knowhow required for the advancement of the nation.
1.4	OBJECTIVES OF ESTABLISHMENT
The specific objectives of establishment are to:
· Improving roads, public facilities, and utilities to enhance community living standards.
· Providing accessible and quality healthcare services to promote the health and well-being of residents.
· Supporting educational institutions and programs to improve literacy and education levels in the community.
· Promoting local entrepreneurship and job creation to boost the local economy.
· Implementing programs aimed at improving the quality of life for vulnerable populations, including women, children, and the elderly.
· Promoting environmental protection and sustainable practices to maintain the local ecosystem.
· Enhancing community safety and security through collaboration with law enforcement and community programs.
· Encouraging active participation of citizens in local governance and decision-making processes.





CHAPTER TWO
2.1	ACTIVITIES OF PLACE OF ATTACHMENT
The experience, knowledge, skills and exposure acquired during the period of attachment in the industrial exercise cannot be over emphasized. I was exposed to certain areas in my course of study, such as:
· Public Health 
· Services
· Education Management
· Infrastructure Development
· Waste Management
· Public Safety and Emergency Services
· Economic Development
· Social Services
· Environmental Protection
· Cultural and Recreational Activities
2.2.	PRECAUTION TAKEN IN THE PLACE OF ATTACHMENT
· Ensure compliance with local, state, and federal regulations to avoid legal issues and maintain public trust.
· Develop and enforce policies that promote ethical conduct and transparency.
· Implement strict budgetary controls to monitor expenditures and prevent overspending.
· Conduct internal and external audits to ensure financial integrity and accountability.
· Identify potential risks associated with projects and operations, and develop strategies to mitigate them.
· Establish emergency response plans for natural disasters, public health crises, and other emergencies.
· Implement health and safety regulations to protect employees and the public during service delivery.
· Engage with the community to enhance safety and build trust between law enforcement and residents.
· Take precautions to protect sensitive data, ensuring compliance with data protection laws and safeguarding residents’ information.
· Ensure compliance with local, state, and federal regulations to avoid legal issues and maintain public trust.
· Develop and enforce policies that promote ethical conduct and transparency.
· Implement strict budgetary controls to monitor expenditures and prevent overspending.

2.3	LOCAL GOVERNMENT WORK DONE
1. Public Health Services:
· Work: Local governments provide healthcare services, including vaccination programs, maternal and child health services, and public health awareness campaigns.
· Explanation: They aim to improve the overall health of the population by ensuring access to medical facilities and promoting healthy practices.
2. Education Management:
· Work: They oversee public schools and educational programs, managing resources and infrastructure.
· Explanation: Local governments ensure that educational institutions meet standards and provide quality education to children and youth.
3. Infrastructure Development:
· Work: Local governments are responsible for the construction and maintenance of roads, bridges, parks, and public buildings.
· Explanation: They aim to improve transportation, accessibility, and recreational spaces for residents.
4. Waste Management:
· Work: They implement waste collection, recycling, and disposal services to manage solid waste and maintain cleanliness.
· Explanation: Effective waste management is crucial for public health and environmental sustainability.
5. Public Safety and Emergency Services:
· Work: Local governments provide fire services, police protection, and emergency response systems.
· Explanation: They ensure the safety and security of residents through law enforcement and disaster management planning.
6. Economic Development:
· Work: They promote local businesses, attract investments, and create job opportunities through various initiatives.
· Explanation: Economic growth is vital for improving living standards and reducing unemployment in the community.
7. Social Services:
· Work: Local governments provide assistance programs for vulnerable populations, including the elderly, children, and low-income families.
· Explanation: These services aim to enhance the quality of life and support those in need.
8. Environmental Protection:
· Work: They implement policies to protect natural resources, manage land use, and promote sustainable practices.
· Explanation: Environmental stewardship is essential for maintaining a healthy ecosystem and quality of life.
9. Cultural and Recreational Activities:
· Work: Local governments organize cultural events, sports programs, and recreational facilities.
· Explanation: These activities foster community engagement, cultural appreciation, and physical well-being.
10. Planning and Zoning:
· Work: They develop land use plans and zoning regulations to guide development and growth in the community.
· Explanation: Proper planning ensures that development is orderly and meets community needs.
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CHAPTER THREE
REPORTING ON WORK CARRIED OUT
3.1	Reporting on Daily Work Carried Out 
WEEK 1: I reported to Ilorin south local government where I went to carry out my siwes program I met with the training officer and introduce me to the supervisor officer 
WEEK 2: I learnt about the function of Ilorin south local government refers to as lowest tier system of government is responsible for providing services and making decision at the local level it is the level of government that is most access able and accountable to the community
WEEK 3: I learnt about the administrative structure it refers to: the organization and holy to the rule of responsibility and relationship within administrative system
WEEK 4: I learnt about the function of the chairman
i. presiding over council meeting
ii. Signing schedule of payment for expenditure before check and forwarded to the bank
iii. Policy making developing and implementing policy laws and regulations
WEEK 5: I learnt about the function of elected councilor
· Policy making: developing and implementing policies and programs
· Accountability : ensuring accountability and transparency in local government
· Decision making: making decision local government matters including budgeting and resources duplication
· Appointment: appointing officials such as committee, board members and department heads
WEEK 6: we perform morning census in the office 
WEEK 7: we perform office practice its refers to the procedures routine an standard allowed in a work place office settings to ensure efficient and effective operation
WEEK 8: I learnt about the different types of files, there are two different types of files
· Secret files
· Open files


CHAPTER FOUR
CHALLENGES AND GAIN ENCOUNTER IN PLACE OF ATTACHMENT

GAINS:
· Students gain hands-on experience relevant to their field of study, which enhances their understanding of theoretical concepts.
· Working in local government allows students to connect with professionals, which can lead to future job opportunities and mentorship.
· Students can develop essential skills such as teamwork, communication, and problem-solving, which are valuable in any workplace.
· Exposure to local government operations provides insights into public administration, policy-making processes, and community development.
· Students often feel a sense of fulfillment by contributing to projects that benefit their local community.
CHALLENGES:
· Local government offices may have inadequate resources, making it challenging for students to complete their projects effectively.
· Navigating bureaucratic procedures can be frustrating and may slow down the learning process.
· Some students may find that they lack sufficient mentorship or supervision, leading to a less productive experience.
· Balancing the demands of SIWES with academic responsibilities can be challenging, especially during busy periods.
· The work culture and environment in local government may differ significantly from the private sector, which can be an adjustment for students.


CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1	SUMMARY 
Working in local government involves engaging with the administrative and operational aspects of local communities, The primary goal is to serve the community by implementing policies, providing services, and promoting local development, Employees often interact with residents to address concerns, gather feedback, and enhance public welfare.
5.2	CONCLUSION 
The student industrial work experience scheme (SIWES) helps students to expand their knowledge and experience in their field of study. It will also help student whenever they come across it in future career.
5.3	RECOMMENDATIONS 
· Siwes supervisors should make sure they visit the students in their place of attachment for proper monitoring, improvement and progress for the benefit of the societies as a whole. 
· Regularly train staff on food safety practices and conduct audits to ensure compliance with regulations.
· Monitor market trends and customer preferences to adapt product offerings accordingly, including healthier or specialty options.
· Develop a robust marketing plan that includes social media engagement and community outreach to build brand awareness.
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