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CHAPTER ONE
1.1 INTRODUCTION TO SIWES
Students Industrial Work Experience Scheme (SIWES) is a Skills Training Program designed to prepare and expose Students of Universities, Polytechnics, Colleges of Technology, Colleges of Agriculture and Colleges of Education for the Industrial Work situation they are likely to meet after graduation. The Scheme affords Students the opportunity of familiarizing and exposing themselves handling equipment and machinery that are usually not available in their institutions.
1.2	HISTORY OF SIWES
The Students’ Industrial Work Experience Scheme (SIWES) was initiated in 1973 by the Federal Government of Nigeria under the Industrial Training Fund (ITF) to bridge the gap between theory and practice among products of our tertiary Institutions. It was designed to provide practical training that will expose and prepare students of Universities, Polytechnics, and Colleges of Education for work situation they are likely to meet after graduation.
Before the establishment of the scheme, there was a growing concern among the industrialists that graduates of institutions of higher learning lacked adequate practical background studies preparatory for employment in industries. Thus the employers were of the opinion that the theoretical education going on in higher institutions was not responsive to the needs of the employers of labour.
As a result of the increasing number of students’ enrolment in higher institutions of learning, the administration of this function of funding the scheme became enormous, hence ITF withdrew from the scheme in 1978 and was taken over by the Federal Government and handed to National Universities commission (NUC), National Board for Technical Education (NBTE) and National Commission for Colleges of Education (NCCE). In 1984, the Federal Government reverted back to ITF which took over the scheme officially in 1985 with funding provided by the Federal Government.
1.3 	OBJECTIVES OF THE PROGRAMME
The specific objectives of SIWES are to:
· Provide placements in industries for students of higher institutions of learning approved by relevant regulatory authorities (NUC, NBTE, NCCE) to acquire work experience and skills relevant to their course of study
· Prepare students for real work situation they will meet after graduation.
· Expose students to work methods and techniques in the handling of equipment and machinery that may not be available in schools.
· Make transition from school to the labour market smooth and enhance students’ conduct for later job placement
· Provide students with the opportunity to apply their knowledge in real life work situation thereby bridging the gap between theory and practice
· Strengthen employer involvement in the entire educational process and prepare students for employment in industry
Promote the desired technological knowhow required for the advancement of the nation.
1.4	OBJECTIVES OF ESTABLISHMENT
· To provide optimum and individual care to patients.
· To develop recognition for patients needs for privacy and preservation of dignity.
· To maintain good relationship with patients, relations and the community through health education.
· To carry out diagnosis and intervention.
· To provide training for students.
· To maintain sufficient hospital supply of equipment and promote their utilization and maintenance.
To treat and control diseases.













CHAPTER TWO
2.1	BRIEF HISTORY OF THE ORGANIZATION
Al-Mubaraq Group Technlogy is a private organization, established in the year 2007. It is owned and controlled by Mr. Alade H.
	It is a non-governmental organization in Sari Iganmu area of Lagos State. They deals with printing and graphic design, general contract and general merchandize. They situated at 29, Sari Iganmu Road, Orile Lagos.
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2.3	Introduction to Company Culture and Values
Company culture refers to the shared values, beliefs, and behaviors within an organization. It influences the work environment, employee interactions, and decision-making processes. During my SIWES experience, I observed that a strong company culture enhances teamwork, efficiency, and overall organizational performance. The values upheld by the company included integrity, innovation, and customer satisfaction.
2.4	Team Meetings and Staff Roles
Regular team meetings were conducted to discuss the roles and responsibilities of all staff members. These meetings enhanced collaboration, provided clarity on job expectations, and ensured that each employee contributed effectively to the organization’s goals. Key topics discussed included job descriptions, reporting structures, and performance evaluation methods.
2.5	Problem-Solving Techniques And Goal Achievement
Problem-solving is an essential skill in business administration. The company used various techniques such as brainstorming, root cause analysis, and the 5 Whys technique to identify and resolve issues. By implementing these techniques, the organization was able to streamline operations, reduce inefficiencies, and achieve its goals effectively.
2.6	Customized T-Shirt Production and Printing on Bags
1. Making a Customized T-Shirt:
· Design creation using graphic software.
· Selection of fabric and printing method (e.g., screen printing or heat transfer).
· Application of design using specialized machines.
· Drying and quality control inspection.
2. Printing on Bags:
· Choosing the right material (cotton, leather, or plastic).
· Designing and digitizing the artwork.
· Selecting a suitable printing method (silk screen, DTG, or sublimation).
· Executing the printing process and ensuring durability.
2.7	Customer Perception and Technology in Printing
Customer perception is crucial in branding and marketing. It determines customer loyalty and business success. The use of technology, such as digital printing and automation, enhances efficiency in printed bag production by reducing costs and improving design accuracy.
2.8	Office Cleaning Procedures
A clean office promotes a productive work environment. The cleaning process includes:
· Dusting and wiping surfaces.
· Emptying trash bins.
· Vacuuming carpets and mopping floors.
· Disinfecting high-contact areas.
2.9	Customer Budget Preparation
Preparing a budget for customers involves understanding their financial constraints and providing cost-effective solutions. Steps include:
· Identifying customer needs.
· Listing required products/services.
· Estimating costs and offering discounts where necessary.
· Finalizing and presenting the budget.







CHAPTER THREE
3.1	Promotional Strategies and Management Skills
Collaboration with teams to develop promotional strategies involved:
· Understanding target audiences.
· Pricing strategies.
· Selecting the right marketing channels (social media, email marketing, print ads).
· Branding and the role of technology in advertising.
3.2	Target Market Identification and Marketing Channels
Identifying the right target market ensures effective marketing. Techniques used include:
· Demographic and psychographic analysis.
· Competitor research.
· Leveraging digital marketing tools (Google Ads, social media ads).
3.3	Technology in Branding and Printing
Technology plays a significant role in branding and printing. Digital tools improve precision, creativity, and efficiency. Automated systems help streamline workflows and improve decision-making.
3.4	Software Solutions for Promotional Efforts
The sales team explored software solutions to optimize marketing efforts, including:
· CRM systems for customer engagement.
· Digital marketing tools for ad management.
· Analytics platforms for measuring campaign success.
3.6 Graphic Design and Branding Techniques
Exploration of new branding techniques involved:
· Using modern graphic software (Adobe Illustrator, Canva).
· Developing visually appealing designs that align with company identity.
· Testing different branding materials and colors.
3.6	Business Strategies for Buying and Selling
The sales team developed buying and selling strategies through:
· Market research and trend analysis.
· Negotiation skills and supplier relationships.
· Implementing software tools to track sales performance.
3.7	Business Efficiency and Time-Saving Tools
Various tools were used to enhance efficiency in marketing:
· CRM software for customer relationship management.
· AI-driven analytics for marketing insights.
· Slack for team communication, reducing email clutter and improving response time.
3.8	Technologies for Business Process Improvement
Analyzing different technologies helped in improving business operations. Examples include:
· Cloud computing for data storage and accessibility.
· AI and automation for streamlined processes.
· Digital payment solutions for seamless transactions.






CHAPTER FOUR
4.1	EXPERIENCE GAINED
My SIWES experience at Al-Mubaraq Group Technology was highly beneficial in bridging the gap between academic knowledge and real-world business practices. 
I developed essential business skills and gained exposure to corporate operations, particularly in the graphic design. 
The experience provided me with valuable insights into the challenges and opportunities in the sector, which will significantly contribute to my future career in business administration and management.
4.2	SKILLS ACQUIRED
Throughout my SIWES training, I gained valuable skills, including:
1. Business communication and report writing.
2. Financial record-keeping and basic accounting.
3. Customer service and interpersonal skills.
4. Marketing and research analysis.
5. Problem-solving and decision-making skills.





CHAPTER FIVE
5.1	CHALLENGES FACED
	The challenges I faced during my siwes are as follows:
1. Adapting to a corporate environment within a short period.
2. Balancing multiple tasks and meeting deadlines.
3. Understanding complex financial records and management systems.
4. Dealing with difficult customers and resolving complaints professionally.
	
	













CHAPTER SIX
6.1 CONCLUSION
The SIWES program provided valuable exposure to real-world business operations. Through hands-on experience, I gained practical knowledge in company culture, marketing strategies, branding techniques, technology integration, and effective business management practices. The insights gained will be instrumental in my future career in business administration.
6.2 RECOMMENDATION
Companies should invest more in technology to streamline business operations.
Regular team meetings should be conducted to enhance collaboration.
Businesses should explore new branding techniques to stay competitive.
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