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CHAPTER ONE
1.1 INTRODUCTION TO SIWES
Students Industrial Work Experience Scheme (SIWES) is a Skills Training Program designed to prepare and expose Students of Universities, Polytechnics, Colleges of Technology, Colleges of Agriculture and Colleges of Education for the Industrial Work situation they are likely to meet after graduation. The Scheme affords Students the opportunity of familiarizing and exposing themselves handling equipment and machinery that are usually not available in their institutions.
1.2	HISTORY OF SIWES
The Students’ Industrial Work Experience Scheme (SIWES) was initiated in 1973 by the Federal Government of Nigeria under the Industrial Training Fund (ITF) to bridge the gap between theory and practice among products of our tertiary Institutions. It was designed to provide practical training that will expose and prepare students of Universities, Polytechnics, and Colleges of Education for work situation they are likely to meet after graduation.
Before the establishment of the scheme, there was a growing concern among the industrialists that graduates of institutions of higher learning lacked adequate practical background studies preparatory for employment in industries. Thus the employers were of the opinion that the theoretical education going on in higher institutions was not responsive to the needs of the employers of labour.
As a result of the increasing number of students’ enrolment in higher institutions of learning, the administration of this function of funding the scheme became enormous, hence ITF withdrew from the scheme in 1978 and was taken over by the Federal Government and handed to National Universities commission (NUC), National Board for Technical Education (NBTE) and National Commission for Colleges of Education (NCCE). In 1984, the Federal Government reverted back to ITF which took over the scheme officially in 1985 with funding provided by the Federal Government.
1.3 	OBJECTIVES OF THE PROGRAMME
The specific objectives of SIWES are to:
· Provide placements in industries for students of higher institutions of learning approved by relevant regulatory authorities (NUC, NBTE, NCCE) to acquire work experience and skills relevant to their course of study
· Prepare students for real work situation they will meet after graduation.
· Expose students to work methods and techniques in the handling of equipment and machinery that may not be available in schools.
· Make transition from school to the labour market smooth and enhance students’ conduct for later job placement
· Provide students with the opportunity to apply their knowledge in real life work situation thereby bridging the gap between theory and practice
· Strengthen employer involvement in the entire educational process and prepare students for employment in industry
Promote the desired technological knowhow required for the advancement of the nation.
1.4	OBJECTIVES OF ESTABLISHMENT
· To provide optimum and individual care to patients.
· To develop recognition for patients needs for privacy and preservation of dignity.
· To maintain good relationship with patients, relations and the community through health education.
· To carry out diagnosis and intervention.
· To provide training for students.
· To maintain sufficient hospital supply of equipment and promote their utilization and maintenance.
To treat and control diseases.













CHAPTER TWO
2.1	BRIEF HISTORY OF THE ORGANIZATION
Interior Scapez Ltd Company is a private organization, established in the year 2007. It is owned and controlled by Mrs. Omolola I.
	It is a non-governmental organization in Yaba area of Lagos State. They deals with supplying and distribution of Interior and Exterior Decoration, marketing services, commission agent, general contract and general merchandize. They situated at FSTC, Yaba Lagos.
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)2.2	ORGANIZATIONAL CHART OF THE COMPANY










2.3	COMPANY CULTURE AND VALUES
During the initial phase of my internship, I was introduced to the company's culture, core values, and ethics. The orientation process helped me understand the importance of teamwork, accountability, creativity, and professionalism in delivering quality interior decorating services. I also attended several meetings with team members where roles and responsibilities in interior projects were discussed.
2.4	MEETINGS AND PROJECT DISCUSSIONS
I participated in various meetings aimed at reviewing ongoing projects and setting operational procedures. These meetings helped establish clear expectations, update project deadlines, and ensure team members were aligned on the deliverables. Additionally, I assisted in organizing client documents and scheduling appointments for consultations.
2.5	 PROJECT MONITORING AND TRACKING
One of my key responsibilities was assisting in monitoring and tracking furniture, decor, and materials for ongoing projects. This required close collaboration with the materials manager and procurement team to ensure timely delivery of necessary items. Additionally, I assisted in managing project expenses and resources allocation to avoid budget overruns.
2.6	 CLIENT COMMUNICATION AND REPORTING
I was actively involved in client communication, including sending project update reports and emails to suppliers. Maintaining clear and professional communication was essential in ensuring that clients were kept informed about project progress. My role also included note-taking and following up on client requests.
2.7	 SITE VISITS AND MEASUREMENTS
I participated in site visits to clients' locations, where I observed how professionals took accurate measurements before conceptualizing a single-room design. Understanding measurement techniques and spatial planning was crucial in ensuring that designs aligned with clients' needs and available space.
2.8	SUPPLIER RELATIONSHIPS AND PROCUREMENT METHODS
A significant aspect of my internship involved working closely with suppliers to procure materials needed for designing and decorating. I learned different procurement methods, supplier evaluation processes, and best practices for negotiating favorable terms. I also assisted in sourcing and procuring various wood materials for upcoming projects.
2.9	PROJECT MANAGEMENT AND DEADLINE TRACKING
Tracking deadlines and preparing reports for management were essential tasks in ensuring that projects stayed on schedule. I collaborated with team members to discuss project proposals and upcoming tasks while ensuring proper allocation of resources for timely execution.











CHAPTER THREE
3.1	EXPERIENCE GAINED
My SIWES experience at Interior Scapez Ltd, Company was highly beneficial in bridging the gap between academic knowledge and real-world business practices. 
I developed essential business skills and gained exposure to corporate operations, particularly in the interior and exterior decoration. 
The experience provided me with valuable insights into the challenges and opportunities in the sector, which will significantly contribute to my future career in business administration and management.
3.2	SKILLS ACQUIRED
Throughout my SIWES training, I gained valuable skills, including:
1. Business communication and report writing.
2. Financial record-keeping and basic accounting.
3. Customer service and interpersonal skills.
4. Marketing and research analysis.
5. Problem-solving and decision-making skills.





CHAPTER FOUR
41	CHALLENGES FACED
	The challenges I faced during my siwes are as follows:
1. Adapting to a corporate environment within a short period.
2. Balancing multiple tasks and meeting deadlines.
3. Understanding complex financial records and management systems.
4. Dealing with difficult customers and resolving complaints professionally.
5. Challenges related to the environmental impact and sustainability of interior and exterior decoration.
	
	











CHAPTER FIVE
5.1	CONCLUSION
My SIWES experience provided a comprehensive understanding of business administration principles in the interior decorating industry. From managing project resources and expenses to engaging with clients and suppliers, I gained valuable skills in communication, organization, and strategic planning. The practical exposure has significantly enhanced my knowledge and prepared me for future professional endeavors.
5.2	RECOMMENDATION
	It is recommended that future interns engage more deeply in project execution to gain hands-on experience in design implementation and resource management. Additionally, businesses should provide structured training sessions to further enhance interns' learning experiences.
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