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INTRODUCTION TO SIWES
Student industrial work experience scheme (SIWES) was established by Industrial Training Fund (ITF) in 1973/1974 to solve the problem of lack of adequate practical skills preparatory for employment in industries by Nigerian graduate of tertiary institutions.
Prior to the establishment of the schemes, there was a concern among our institution of higher learning lacked practical background studies preparation for employment in the industries. 
The student industrial work experience scheme (SIWES) is a skill training program designed to expose and prepare student of agriculture technology, environmental science, medical science and pure & applied science for the industrial work situation one is likely to meet after graduation.
The program was established with various coordinating agencies respect to each tertiary institution in the country. These agencies are:
· NBTE (National Broad for Technical Education)
· NUC (National University Commission) for University 	
· NCCE (National Commission of College of Education) for colleges of education.
DEFINITION OF SIWES
Student industrial work experience which is a program established by I.T.F (Industrial Training Fund) in 1976 to bridge  the gap between theory and practical aspect of learning in a tertiary institutions in Nigeria.
SIWES was established in Nigeria to help student develop on their practical aspect of learning expose them to various techniques in the industry and also help them to know the ways of handling equipment and machineries.

AIM AND OBJECTIVES OF SIWES
The aim and objectives of SIWES are as follows;
· Provide an avenue for students in institution of higher learning to acquire industrial skills and experience in their approved courses of study.
· Prepare students for the industrial work situation which they are likely to meet after graduation. 
· Expose students to work methods and techniques in handling equipment and machinery not available in their institution.
· Provide students which they are likely to meet after graduation.
· Expose students to work methods and techniques in handling equipment and machinery not available in their various institutions.

INTRODUCTION OF INDUSTRIAL PLACEMENT
Rashwal global Nigeria limited was established in year 2015 to facilitate the storage, processing, and distribution of agricultural products such as cashew nuts, shea butter, soybean, maize, and hardwood charcoal. The warehouse was founded to support local farmers by providing efficient storage solutions and reducing post-harvest losses.
Over the years, the warehouse has expanded its operations, incorporating modern inventory management systems and statistical techniques to monitor stock levels, stock demand, and optimize supply chain operations. By leveraging data-driven decision-making, the warehouse ensures steady supply, quality control, and timely distribution to local and international markets.
With a commitment to agricultural sustainability, Rashwal global Nigeria limited continues to innovate in storage and logistics, playing a vital role in the agricultural value chain.



DEPARTMENT IN THE PLACEMENT AND THEIR FUNCTION

1. Inventory Management Department
· Oversees stock recording, tracking, and replenishment.
· Ensures proper documentation of incoming and outgoing farm produce.
· Monitors storage conditions to prevent spoilage and wastage.

2. Quality Control Department
· Conducts inspections to ensure farm produce meets quality standards.
· Implements measures to prevent contamination and spoilage.
· Works with farmers and suppliers to maintain product quality.

3. Logistics and Distribution Department
· Manages transportation of farm produce to customers and markets.
· Ensures timely delivery and coordination with supply chain partners.
· Handles packaging and shipment arrangements.

4. Finance and Accounting Department
· Manages financial records, budgeting, and expenditures.
· Oversees pricing, payment processing, and payroll.
· Conducts financial analysis to optimize warehouse operations.

5. Procurement and Supplier Relations Department
· Handles sourcing of farm produce from farmers and suppliers.
· Negotiates contracts and ensures steady supply of products.
· Monitors market trends for effective purchasing decisions.

6. Data Analysis and Statistics Department
· Collects and analyzes stock movement and sales data.
· Uses statistical tools to forecast demand and supply trends.
· Provides reports to management for decision-making.
7. Human Resources (HR) Department
· Handles recruitment, training, and welfare of employees.
· Ensures compliance with labor laws and workplace safety.
· Manages staff performance evaluations and development programs.

8. Customer Service and Marketing Department
· Handles inquiries, complaints, and feedback from customers.
· Develops marketing strategies to promote farm produce.
· Engages with buyers and retailers to expand market reach.
Each department plays a crucial role in ensuring the efficient operation of the warehouse and the seamless flow of farm produce from suppliers to consumers.

STATISTICAL WORK-DONE
Statistics can be said to be about collecting, organizing, summarizing, presenting and analysis of data and there are various method or techniques in which data can be analyze to make a valid and valid conclusion or interpretation of the analyzed data. During my stay at Rashwal, I was placed in the statistics department that deals with keeping records and analysis of data recorded, in which I input the daily, weekly and monthly record of stock received in the system using MS Excel and MS Word.

The data below are record of Rashwal stock received for 10 weeks.
	Week
	Cashew Nuts (kg)
	Shea Butter (kg)
	Soybean (kg)
	Maize (kg)
	Hardwood Charcoal (kg)

	Week 1
	1400
	850
	1500
	2100
	2800

	Week 2 
	1550
	900
	1600
	2200
	2900

	Week 3 
	1600
	950
	1700
	2300
	3000

	Week 4 
	1700
	1000
	1800
	2400
	3100

	Week 5 
	1750
	1050
	1850
	2500
	3200

	Week 6 
	1800
	1100
	1900
	2600
	3300

	Week 7 
	1900
	1150
	2000
	2700
	3400

	Week 8 
	2000
	1200
	2100
	2800
	3500

	Week 9 
	2100
	1250
	2200
	2900
	3600

	Week 10
	2200
	1300
	2300
	3000
	3700


Using the data above know the average stock received and graphical representation of the data
Total Stock Received Over 10 Weeks
Below is the total stock received for each farm produce over the 10-week period:
	Farm Produce
	Total Stock Received (kg)

	Cashew Nuts
	19,500 kg

	Shea Butter
	10,500 kg

	Soybean
	20,000 kg

	Maize
	27,500 kg

	Hardwood Charcoal
	34,500 kg


Calculation of Average Weekly Stock Received Per item
The average stock received per week is calculated using the formula:
  Average Weekly Stock =  
The total stock was received over 10 weeks. The calculations for each farm produce are as follows:
1. Cashew Nuts
  Total Stock Received: 19,500 kg
  =   = 1,950 kg per week
2. Shea Butter
  Total Stock Received: 10,500 kg
  =   = 1,050 kg per week
3. Soybean
  Total Stock Received: 20,000 kg
  =   = 2,000 kg per week
4. Maize
  Total Stock Received: 27,500 kg
  =   = 2,750 kg per week
5. Hardwood Charcoal
  Total Stock Received: 34,500 kg
  =   = 3,450 kg per week
Interpretation
The analysis of stock received over a 10-week period provides insights into the warehouse’s inventory trends and supply chain management. Below is the interpretation of the findings;
1. Cashew: The warehouse received an average of 1,950 kg of cashew nuts per week. This indicates a steady supply, possibly reflecting high demand and regular replenishment from suppliers. 
2. Shea Butter: With an average weekly intake of 1,050 kg, shea butter is received in moderate quantities. Due to its semi-solid nature, temperature-controlled storage may be necessary to prevent melting and spoilage. 
3. Soybean: The 2,000 kg weekly supply suggests soybean is a regularly stocked commodity. As a perishable item, careful monitoring of stock levels is crucial to avoid losses from spoilage. 
4. Maize: The highest perishable farm produce in stock, with an average of 2,750 kg per week. Maize is in high demand, requiring efficient storage to prevent mold growth and pest infestation. 
5. Hardwood Charcoal: The highest volume stock received, averaging 3,450 kg per week. Unlike other farm produce, charcoal is non-perishable, meaning larger quantities can be stored without spoilage. 

EXPERIENCE GAINED IN SIWES PLACEMENT
Week 1: Introduction to SIWES, Aim and Objectives, Description and activities of the establishment.
Week 2: I was taught how to use Microsoft office suite such as MS word, MS excel and PowerPoint.
Week 3: I was taught how to input the collected data of stock into Ms Excel and also draw table of the recorded data.
Week 4: I was taught how to keep record of stock received in the warehouse manually.
Week 5: Application of descriptive statistics (mean, median, mode, standard deviation) to analyze stock levels.
Week 6: I was taught how to draw table of records in Ms Excel, how to merge the lines, how to bold the records and how to add color.
Week 7: I obtained data of stock received within the warehouse.
Week 8: I obtained data of stock received within the warehouse.
Week 9: I was taught how to draw table of records in Ms Excel, how to merge the lines, how to bold the records and how to add color.
Week 10: Application of descriptive statistics (mean, median, mode, standard deviation) to analyze stock levels.

CONCLUSION
After my stay at the SIWES placement, which I was placed in the records department in which I input the daily record in the system, and I was able to carry-out some statistical work by practical, I understand that solving the problem of skill acquisition by graduates of Nigerian technical / vocational education is a reason for the establishment of SIWES. It was planned to be a bridge between educational institutions and industrial employers with the latter providing  general and specific occupational  skills and knowledge. If the scheme is not adequately implemented it becomes difficult for graduates of the  system to secure proper understanding of their choice of study and implementing into occupations  or make  smooth transition to the labor market world. 
Incompetence in workplace is related to the kind or quality of training in the school. To improve on the scheme’s implementation   students should be  placed in industries relevant to their field s of study. There is need for greater cooperation between industries and educational institutions on how best to implement  SIWES programme. It can thus be concluded that SIWES offers the students learning experiences which cannot be directly gained in the class room. 
RECOMMENDATION
· All the institutions involved should be organizing orientation  courses in collaboration with the ITF for their students prior to their  attachment with the attendance made mandatory  for the students accepted  for SIWES and ITF staff. 
· ITF should ensure the regular visitation of the ITF officers to supervising Agencies institutions, employers and students on attachment.
· ITF should be providing insurance cover to students on attachment and improve on paying students and supervisors allowances for motivation.
· The Banks should speed up their action at clearing of cheque issued to avoid unnecessary delay.
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