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PREFACE
The Student Industrial Work Experience Scheme (SIWES) is designed to bridge the gap between theoretical knowledge acquired in school and practical application in the industry. This report provides an overview of my experiences, activities, and knowledge gained during my internship at DEVAK INTEGRATED SERVICES, No.1 Majaro Street, Opposite Ajibade Junction, Off Mokola UI, Coca-Cola Area, Ibadan. The report also highlights the challenges faced, lessons learned, and recommendations for future interns.














REPORT OVERVIEW
This report covers my six-month industrial training at DEVAK INTEGRATED SERVICES. It includes an introduction to the organization, my responsibilities, the skills acquired, and the overall experience gained. The report is structured into five chapters, each focusing on different aspects of my SIWES program.
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CHAPTER ONE
INTRODUCTION
1.1 Background of SIWES
The Student Industrial Work Experience Scheme (SIWES) was established by the Federal Government of Nigeria to equip students with practical knowledge and hands-on experience in their respective fields of study.
It is a programme required to be undertaken by all students of tertiary institutions in Nigeria pursuing courses in specialized engineering, technical, business, applied sciences and applied arts and Mass Communication".
The Federal Government on 8th October 1971 established the industrial training (ITF) to acquaint the students on the industrial work method. The SIWES which is a subsidiary formed in 1973 was initiated to improve the students technical abilities to expose them to industrial culture thereby getting the acquainted with the role to play towards the technological advancement of the nation.
It creates an avenue on environment in which the students are exposed to areas of their various disciplines to enhance their mental and creative minds in the aspects of Practical.
It is therefore a practical aspect of the academic work; which students may not have opportunity to carry out throughout their stay in the higher institutions.
1.2 Objectives of SIWES
The objectives of SIWES include:
1 Exposing students to real work environments and practical experiences.
2 Enhancing students’ technical and managerial skills.
3 Providing opportunities for students to apply theoretical knowledge in practical situations.
4 Bridging the gap between academia and industry needs.
5 Preparing students for future employment and entrepreneurial opportunities.
1.3 Objectives of the Report

This report aims to document the training activities at DEVAK INTEGRATED SERVICES, the knowledge gained, and the challenges encountered during the internship period.
1.2 Brief Overview of DEVAK INTEGRATED SERVICES

DEVAK INTEGRATED SERVICES is a company provides high-quality services in various fields, offering a dynamic learning environment for interns.













CHAPTER TWO
ORGANIZATIONAL STRUCTURE AND WORK DESCRIPTION
2.1 Organizational Structure
DEVAK INTEGRATED SERVICES has a hierarchical structure consisting of:
· General Manager
· Department Heads
· Supervisors
· Technical and Administrative Staff
· General Manager: Oversees the entire operations of the company, ensuring that all departments function effectively.
· Department Heads: Each department has a head responsible for supervising tasks and ensuring alignment with company goals.
· Supervisors: They act as a bridge between department heads and staff, ensuring smooth execution of tasks.
· Technical and Administrative Staff: These employees handle daily technical operations and administrative tasks, supporting the company’s overall functionality.

2.2 Departments in the Organization
· ICT/Engineering Department
· Human Resource and Administrative Department
· Customer Support/Client Services
· ICT/Engineering Department: Responsible for all technical and engineering-related tasks, including software development, network management, and troubleshooting.
· Human Resource and Administrative Department: Manages staff recruitment, welfare, documentation, and administrative duties.
· Customer Support/Client Services: Handles client inquiries, customer service, and relationship management to ensure high satisfaction levels.
· Finance and Accounts Department: Oversees budgeting, financial records, and monetary transactions within the company.
















CHAPTER THREE
 TOOLS USED AND EXPERIENCE GAINED
3.1 TOOLS USED

· Scale

A scale is a system of measurement used to determine dimensions, proportions, or magnitudes in various applications such as engineering, architecture, and surveying. It allows users to represent large objects or distances in smaller, manageable forms while maintaining accuracy.
· Scale Rule

A scale rule is a specialized ruler with graduated markings used for measuring and scaling drawings, such as architectural blueprints, engineering plans, and maps. It allows users to convert measurements from the drawing to real-world dimensions based on a set scale.
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· Handheld GPS (Global Positioning System)

A handheld GPS is a portable device that uses satellite signals to determine and display a user's geographical location, altitude, speed, and direction. It is widely used in surveying, navigation, and fieldwork for precise location tracking.
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· Level Instrument

A level instrument is a device used in surveying and construction to establish a horizontal plane and measure height differences between points. It is essential for ensuring structures are properly aligned and leveled. Examples include dumpy levels, automatic levels, and digital levels.
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· Total Station

A total station is an advanced surveying instrument that integrates an electronic theodolite (for measuring angles), an electronic distance meter (EDM), and a microprocessor for data collection and calculations. It is used for high-precision mapping, construction layout, and land surveying.
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 3.2 Skills Acquired
· Improved technical knowledge in., IT support, programming, project management, etc..
· Enhanced communication and teamwork abilities.
· Practical experience in problem-solving and decision-making.





CHAPTER FOUR
CHALLENGES ENCOUNTERED AND SOLUTIONS
4.1 Challenges Faced
Some of the challenges I faced during my SIWES training included:
· Adapting to a professional work environment.
· Technical challenges in executing assigned tasks.
· Time management and multitasking issues.
· Limited availability of some high-end equipment for advanced learning.

4.2 Solutions Applied
· Seeking mentorship from experienced staff.
· Conducting self-learning and research.
· Effective time management and task prioritization.
· I developed teamwork skills by working closely with experienced technicians.
· I improved my understanding of renewable energy solutions and their applications in Nigeria.






CHAPTER FIVE
CONCLUSION AND RECOMMENDATIONS
5.1 Summary of Experience
My experience at DEVAK INTEGRATED SERVICES was highly rewarding. I acquired practical skills and industry knowledge. My industrial training at DEVAK INTEGRATED SERVICES was a valuable learning experience that provided me with practical exposure to the professional world. I was able to bridge the gap between classroom knowledge and real-world applications. Throughout my training, I gained hands-on experience in various business operations, including IT solutions, digital marketing, customer service, and project management. I developed technical skills in using different software tools and strengthened my communication, teamwork, and problem-solving abilities. The training also exposed me to workplace ethics, time management, and the importance of adaptability in a dynamic business environment. Overall, this experience has significantly contributed to my professional development and prepared me for future career opportunities.

5.2 Conclusion
The SIWES experience at DEVAK INTEGRATED SERVICES was insightful and rewarding. It provided me with practical exposure and enhanced my technical and interpersonal skills. In conclusion, my SIWES training at DEVAK INTEGRATED SERVICES was a rewarding and enlightening experience. It allowed me to develop essential professional skills, gain industry-specific knowledge, and understand real-world business operations. The exposure to various departments and tools provided me with a deeper insight into workplace dynamics and business strategies. I am confident that the skills and knowledge acquired during this training will be instrumental in shaping my future career and professional growth.

5.3 Recommendations
Based on my experience, I propose the following recommendations to enhance the effectiveness of SIWES:
· Future interns should take the opportunity seriously and engage actively in learning.
· Organizations should provide more structured training programs for interns.
· Schools should collaborate closely with industries to ensure students gain relevant skills.
· Improved Training Duration: Extending the duration of industrial training will allow students to gain more hands-on experience and in-depth knowledge of the field.
· Access to Advanced Equipment: Organizations should provide students with access to modern tools and technologies to enhance their technical skills.
· Structured Mentorship Programs: Assigning dedicated mentors to guide students through projects will improve their learning experience.
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