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CHAPTER ONE
INTRODUCTION
1.1	 BACKGROUND
The Student Industrial Work-Experience Scheme (SIWES) is a government planned and supervised training intervention for specific learning and career objectives, aimed at developing the occupational. Competencies of the participants and exposing them to practical training as well as on the job tutelage.
SIWES is expected to be undertaken by all students of tertiary institutions. undergoing courses in specialized fields such as engineering, technical, business, applied sciences and applied arts and Mass Communication.
It is worthy of note that the Federal Government on the. 8th of October 1971 established the Industrial Training Fund (ITF) with offices in each State of the Federation to acquaint the students on the industrial work method.
The Students during this period are exposed to practical training in area of their disciplines to enhance their menial and creative minds.
1.2	 IMPORTANCE AND OBJECTIVES OF SIWES
The Students Industrial Work Experience Scheme (SIWES) is the accented training programme, which forms part of the approved Minimum Academic Standards in the various degree programmes for all the Nigerian universities and Polytechnics.
It is an effort to bridge the existing gap between theory and practical of engineering and technology, science, agriculture, medial, management and other professional educational and Mass Communications programmes in. the Nigeria tertiary institution:
It is aimed at exposing students to machines and equipment. professional methods and ways of safe-guarding the work areas and workers in industries and other organization.
1.3	 OBJECTIVES OF SIWES
Specifically, the objectives of the Students Industrial Work Experience Scheme are to
· Prepare students for the work situation they are likely to meet after graduation.
· Provide an avenue for Students in the Nigerian Universities to acquire industrial skills and experience in their course of study.
· Make the transition from the university to the. World of work easier, and thus enhance students contacts for later job placements.
· Enlist and strengthen employers involvement, in the entire educational process of preparing university graduates for employment in industry.
· Provide students with an opportunity to apply their theoretical knowledge in real work situation, thereby bridging the gap between university work and actual practices and Expose students to work methods and technique in handling. Equipment and machinery that may not be available in the universities.
1.4 	IMPORTANCE OF SIWES
· It. provides students with an opportunity .to apply their theoretical knowledge in real life situations.
· It exposes students to more practical work methods and techniques.
· It strengthens links between the employers, universities and industrial training fund (ITF).
· It also prepares the students for labour market after graduation.






CHAPTER TWO
DESCRIPTION OF THE ESTABLISHMENT OF ATTACHMENT

2.1 	BRIEF HISTORY OF NTA
J FM is a radio station in Saki, Oyo State, Nigeria. Chief Jeleel Jimoh Akande established and owned the station.
J FM was established on the 19th of January 2021, and the first Radio station in Saki, oyo state.
2.2 	OBJECTIVES OF J FM
Objective: To influence, promote, sustain and improve Nigeria's positive societal values through social, cultural, economic, political and technological programmes and to preserve Nigerian culture and promote cultural and in the country and beyond.
2.3 	ORGANIZATIONAL STRUCTURE
An organizational structure is the typically hierarchical arrangement of lines of authority, communications, rights and duties of an organization. It determines how the roles, power and responsibilities are assigned, controlled, and coordinated, and how information flows between the different levels of management.
It provides for explicit and implicit institutional rules and policies designed to provide a structure where various work roles and responsibilities are delegated, controlled and coordinated. Organizational structure also determines how information flows from level to level within the company. In a centralized structure, decisions flow from the top down. In a decentralized structure, the decisions are made at various different levels.
In most organizations, the organizational structure is often referred to as organogram. The head of J FM is the General Manager. The explanation below is how J FM structure is being arranged.
i. 	GENERAL MANAGER
A general manager or GM is the chief executive officer of a radio station. This person manages the budget for the station, set human resources policies, hires and fires staff and also oversees all programming and sales initiatives. This or these individuals create a strategic plan for organization and set benchmarks for achieving goals. They often have a high profile in the community and form strategic partnership with local organization to raise the visibility of the station within the market.
ii.. 	SALES MANAGER
Most television stations rely on advertising to generate revenue. The station sales manager works with the ad sales staff on lead generation, sales techniques and client relations to sell station's available commercial time. The best sales opportunities are searched for. This individual works closely with the general manager to determine the station's revenue needs and the best methods to meet those needs.
iii. 	PRODUCTION MANAGER
The production manager supervises each live local newscast and assigns news stories to anchor. The tasks of the production manager includes, setting the order of stories for each newscast and selecting when and where any live remote reports occur. The production manager works in the operations booth, alongside the director and technical staff to ensure that the lights, camera angle and sound cues all work together to present a professional and informative program.

However, the structure of J FM is in this order.MANAGEMENT STRUCTURE
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2.4 	DEPARTMENTS IN J FM AND THEIR FUNCTIONS 
J FM has the following departments:
i. Administrative and human resource department: This department handles the day to day business of a radio station. They see to staff recruitment, training, promotions, etc. This department is also responsible for smooth management of the processes in J FM. Also they consult with other department heads regarding cash flow and expenditures. In J FM the branch manager oversees the activities of other departments and ensures proper working condition for staffs, hiring employees and ensures a safe workplace in all departments.
ii. News and current affairs department: This department is the local face of any television station. They are responsible for the compilation of news and keeping up to date with trending information, news, events and so on. In this department; there are various beat reporters who are assigned to different locations in Ilorin. Therefore, this department sees to the generation and presentation of news items and current affairs material as well as editing, writing/typing and printing the news in the station’s house style. The department carries out research everyday as events/occurrences unfold to have their facts and figures as well as having accurate report for their listener. News anchors, reporters, meteorologists and sports anchors usually become recognizable personalities in their communities.
iii. Programmes/programming/production department: this department is sub divided into two: programmes and production sections. The programmes department is in charge of programming while the production unit is made up of producers who produce programmes and present that do the presentations. In this department, there are the English and Yoruba newscasters as well as the sports broadcasters. The production department consists of the manager and assistant staff, e.g production staff, operationsstaff and on air personalities. The production department in J FM makes certain that all program contents and commercials are timely produced and line up for timely broadcast.
iv. Engineering department: this department handles the technical aspects of broadcasting and on air time. It ensures broadcast signals are transmitted to the audience as well as see to the proper functioning of the studio equipment. Therefore, the department is in charge of all the technological and electronic machines/equipment in the radio station be it the transmitter, monitor, mixer and so on. Some of the engineers in this department record, work on the edit recorded materials in the recording studio before it is being broadcast. Under a chief engineer otherwise known as director of broadcasting operation, there are host of managers like engineers and studio crew member including show directors, cameramen, audio board operators, photographers, editors and engineering technicians.
v. Sales and marketing department: this department generate revenue. They are responsible for generating direct revenue for the broadcast station by selling airtime to advertisers. Also they includes staffs like voice talent, art directors etc.
vi. Finance/account department: this department is in charge of handling all revenues and expenses in the Radio station. The primary function is to ensure that dues from advertisers are collected in a timely manner and similarly all payments like utilities, salary and others are done on time.








CHAPTER THREE
3.1 	ACTIVITIES DURING THE SIWES PERIOD
When I resumed I was properly documented at the office of the industry-based coordinator, who is the Director Administration. After documentation I was posted to the Programming and Production Department my place of my Primary Assignment.
I was formally introduced to members of the department For integration. Thereafter, I was briefed on the established rules of engagements at the Programming Department after which I met with my in-house Supervisor.
The Programmers department, in conjunction with the production acquires and schedules the product that the audience consumes, which in turn allows the sales department to create revenue, which allows the General Administration Department to facilitate station operations.
The Programmers’ department is responsible for filling the entire broadcast day with programmers and is therefore saddled with the most challenging job. Consequently, this department also works closely with the traffic department in structuring the daily programmers schedule.
Programmes are second only to general administration in terms of operating expenses.
Programmes Department may consist of a Director, a Audiotape librarian a ratings researcher, an acquisitions staff, a continuity standards staff, and on-voice personalities for use in locally originated programs.
The Programmes Director, helped by-the acquisitions personnel, may obtain time majority of the programming of a station from syndicators and other program suppliers.
It generates programmes through Conference conducted quarterly with Community feedback aids in planning decisions.
However, all decisions concerning programme acquisition are ultimately controlled by the amount of revenue gained from sales and the resulting budget allotted the programmes division. 



CHAPTER FOUR
SUMMARY, CONCLUSION AND RECOMMENDATION 
4.1 	SUMMARY
It is observed that all the efforts of the report is mostly concentrated on activities done and part of what the corporation means. Examining critically, I discovered how programme is being sourced from, how it is put in manuscript using the organization in house style, how it is arranged and printed into bulletin and how it is lined up.
During the course of my SIWES programme, I discovered that major programme stories use is that obtained locally and few of National news and International news.
4.2 	CONCLUSION
This industrial training has afforded me the basic practical and theoretical knowledge that I may not have gotten from the lecture room. It also gave me the opportunity to have a feel of what I would be like after graduation when I start working.
At the conclusion of my internship at NTA, I can effectively source for programme in their print form and edit in the proper TV format.
What made learning faster for me apart from the theorectical background I had in school. I was also shown recognition and was loved by everyone due to my hardwork. Other benefits included opportunity to observed is access to the recording studios. I never for once was useless at the TV station during my SIWES because three is access to the internet which facilitated my work, research, had opportunity to accessing social network, sites, blogs and so on
Finally the internship has bridged the gap between academic theory and practical and has built a good degree of confidence especially in my abilities to perform. It has also given me a first hand experience of the entire broadcast media especially TV. I can confidently say that the experience gotten from this training was a worthwhile experience.
4.3 	RECOMMENDATION
In case of next time, I.T supervisors should try their best in visiting I.T students to know how they are faring and observe them rather than not going at all or just visit once.
Also, SIWES supervisors should see to ensuring students go out on their fields by making it mandatory for every organization.
SUGGESTIONS FOR THE IMPROVEMENT OF THE SCHEME
Payment should be included with industrial training of students; this will go a long way in augmenting the money spent during the period of industrial training. This will serve as an encouragement to the interns.
Also, industrial training supervisor should be increased so as to see all interns in their training field, indentifying their challenges, putting them through and so on.
SIWES should mandate every organization to allow interns finish their training before asking intern to go any organization that fails to comply with this should be sanctioned or given penalty. 
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