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CHAPTER ONE

INTRODUCTION
Background of the Study
Industrial Training, also known as the Student Industrial Work Experience Scheme (SIWES), is a vital program designed to provide students with hands-on experience in their field of study. This report documents my training experience at Globus Resources Ltd, a company specializing in the sales and distribution of frozen chicken.
Objectives of SIWES
The objectives of the industrial training program include:
· Bridging the gap between theoretical knowledge and practical application.
· Gaining industry-specific skills and experience.
· Enhancing employability through exposure to real-world business operations.
· Understanding the supply chain in the frozen food sector.
· Learning effective customer service techniques and business ethics.
Scope of the Training
The training covered various aspects of sales, storage, packaging, and distribution of frozen chicken. It provided an in-depth understanding of inventory management, customer service, and quality control in the frozen food industry. Additionally, it included practical exposure to business communication, teamwork, and compliance with food safety regulations.


CHAPTER TWO
DESCRIPTION OF THE COMPANY
Company Overview
Globus Resources Ltd is a leading distributor of frozen chicken products, catering to supermarkets, restaurants, and individual consumers. The company ensures quality preservation through strict adherence to cold-chain logistics and compliance with industry regulations.
 Organizational Structure
The company operates under various departments, including:
· Sales and Marketing
· Logistics and Distribution
· Quality Control
· Customer Relations
· Accounts and Finance
· Human Resource Management
Products and Services
Globus Resources Ltd offers:
· Whole frozen chicken
· Chicken parts (wings, drumsticks, thighs, etc.)
· Bulk supplies for businesses
· Home delivery services
· Advisory services on frozen food handling and storage


CHAPTER THREE
TRAINING ACTIVITIES AND EXPERIENCE
Sales Operations
During my training, I participated in the sales process, learning customer engagement techniques, product pricing, and order processing. I also assisted in preparing invoices and processing payments, which provided insights into financial transactions within the company.
Inventory Management
I was involved in stock-taking, understanding the importance of proper inventory records, and ensuring the availability of products. I also learned about demand forecasting to prevent overstocking or shortages.
Cold Storage Management
The company follows strict cold storage procedures to maintain product quality. I learned about temperature monitoring, packaging, and storage techniques. Additionally, I assisted in routine equipment maintenance to ensure the efficiency of refrigeration units.
 Customer Relations
I gained insights into effective customer service strategies, handling inquiries, and resolving complaints professionally. I also learned how to manage bulk orders for businesses and ensure timely delivery.


CHAPTER FOUR
CHALLENGES AND SOLUTIONS
Challenges Faced
· Maintaining an uninterrupted cold chain to prevent spoilage.
· Handling customer complaints and ensuring satisfaction.
· Managing high demand during peak seasons.
· Navigating supply chain disruptions and price fluctuations.
· Ensuring compliance with regulatory food safety standards.
Solutions Implemented
· Regular monitoring of storage conditions with digital temperature tracking.
· Enhancing customer service skills through continuous training.
· Efficient stock management and forecasting demand.
· Establishing backup suppliers to mitigate supply chain risks.
· Implementing standard operating procedures (SOPs) for food handling.


CHAPTER FIVE
CONCLUSION AND RECOMMENDATIONS
Conclusion
My industrial training at Globus Resources Ltd provided me with practical insights into the frozen food industry. I gained valuable skills in sales, inventory management, and customer relations, which will be beneficial for my career growth. The training also enhanced my understanding of logistics, business ethics, and customer satisfaction.
Recommendations
· The company should invest in advanced storage technology for better preservation.
· Improved staff training in customer service and business communication.
· Adoption of digital inventory systems for efficiency.
· Strengthening supplier relationships to ensure a steady supply chain.
· Enhancing marketing strategies to expand the customer base.
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