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[bookmark: _Toc191029062]CHAPTER ONE
INTRODUCTION
[bookmark: _Toc191029063]1.1 	Background of Study 
Student Industrial Work Experience Scheme (SIWES) is one of the Industrial Training Fund (ITF) programs which were introduced in 1974 due to the inability of students in Nigeria universities and polytechnics to meet the practical aspects of their training. That is, the needs to enable students match their theoretical school knowledge with the practical aspect of their training in industry.
The program was designed for students of tertiary institutions with the aim of exposing students that have acquired theoretical knowledge in the classrooms to the practical exposure and experience. The scheme is a tripartite program, involving the student, the university and the industry (Employer of labor). It is funded by the Federal Government of Nigeria and jointly coordinated by the Industrial Training Fund (ITF) and the National Universities Commission (NUC).
[bookmark: _Toc191029064]1.2 	Brief history of SIWES 
In recognition of the shortcomings and weakness in the formation of graduates, particularly with respect to acquisition of relevant production skills (RPSs), the Industrial Training Fund (which was itself established in 1971 by decree 47) initiated the Students’ Industrial Work-experience Scheme (SIWES) in 1973. The scheme was designed to expose students to the industrial environment and enable them develop occupational competencies so that they can readily contribute their quota to national economic and technological development after graduation. Consequently, SIWES is a planned and structured program based on stated and specific career objectives which are geared toward developing the occupational competencies of participants. Participation in SIWES has become a necessary condition for the award of degrees and diplomas
The main thrust of ITF program and services is to stimulate human performance, improve productivity, and induce value-added production in industry and commerce. Through its SIWES and Vocational and Apprentice Training Program, the Fund also builds capacity for graduates and youth self-employment, in the context of Small Scale Industrialization, in the economy.

[bookmark: _Toc191029065]1.3	AIMS AND OBJECTIVES OF SIWES
The program was specially designed to carry out the following; 	
· Bridge the gap between theory and practical thereby giving students the opportunity to apply their knowledge accurately.
· Expose students to what their professions entail.
· Improve inter-personal relationship skills of the students.
· Develop skills on practical knowledge
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[bookmark: _Toc191029067]BACKGROUND INFORMATION OF BLESSING FEED MILL
Blessing Feed Mill is a reputable poultry feed organization dedicated to producing and selling high-quality poultry feeds and vaccines. The company caters to the nutritional needs of poultry farmers by providing specially formulated feeds that enhance the growth, health, and productivity of birds. With a commitment to excellence, Blessing Feed Mill ensures that all its products meet industry standards, offering a variety of feeds for broilers, layers, and other poultry birds at different stages of development. In addition to feeds, the company supplies essential poultry vaccines to help farmers protect their birds from diseases, thereby improving overall farm productivity.
Located along Baaya Oje Road, in the Ile-Ewe area of Ogbomoso, Oyo State, Blessing Feed Mill is strategically positioned to serve both small- and large-scale poultry farmers in the region. The location is easily accessible, allowing farmers from neighbouring towns and villages to purchase high-quality poultry products conveniently. The company has established a strong reputation in the local agricultural sector by consistently providing reliable and affordable products. Customers appreciate the efficiency and expertise of the company’s staff, who offer guidance on poultry nutrition and disease prevention, ensuring farmers achieve the best results.
One of the key strengths of Blessing Feed Mill is its dedication to innovation and continuous improvement in poultry feed production. The company utilises modern technology and best practices in feed formulation to create balanced diets that meet the nutritional requirements of poultry at different growth stages. By sourcing high-quality raw materials, the organization ensures that its feeds promote healthy weight gain, strong immunity, and high egg production for laying birds. This commitment to quality has earned Blessing Feed Mill the trust of poultry farmers who rely on its products for consistent farm performance.
Beyond poultry feed and vaccines, Blessing Feed Mill also operates a Point of Sale (POS) service, providing financial transactions and cash withdrawals for the convenience of its customers. This additional service demonstrates the company's commitment to customer satisfaction by offering more than just agricultural products. Farmers and residents in the area benefit from the ease of conducting financial transactions without needing to visit a bank, making Blessing Feed Mill a valuable business hub in the community.
The company places a strong emphasis on customer service, ensuring that farmers receive expert advice on feed selection, vaccination schedules, and poultry management practices. Through a customer-focused approach, Blessing Feed Mill helps farmers improve their production efficiency while minimising losses due to poor nutrition or disease outbreaks. The company regularly engages with its clients to understand their needs and challenges, providing tailored solutions that enhance their poultry farming success.
As part of its long-term vision, Blessing Feed Mill aims to expand its operations by introducing new product lines, improving its distribution network, and leveraging advanced research in animal nutrition. The company also seeks to educate poultry farmers on best practices through training sessions and workshops, further strengthening the poultry farming industry in Ogbomoso and beyond. By continuously evolving and adapting to market demands, Blessing Feed Mill remains a trusted name in the agricultural sector, contributing to food security and economic growth in the region.
Objectives of Blessing Feed Mill
1. Production of High-Quality Poultry Feeds
Blessing Feed Mill aims to produce and supply high-quality, nutritionally balanced poultry feeds that enhance the growth, health, and productivity of poultry birds. The company ensures that its feeds are formulated using scientifically proven methods to meet the dietary needs of different poultry species at various stages of growth.
2. Provision of Essential Poultry Vaccines
The organization is committed to providing effective poultry vaccines to help farmers protect their birds from diseases. By supplying vaccines that prevent common poultry infections, Blessing Feed Mill contributes to improved poultry health and higher farm yields.
3. Customer Satisfaction and Support
A key objective of Blessing Feed Mill is to provide excellent customer service by offering expert guidance on poultry nutrition, disease prevention, and farm management. The company strives to build strong relationships with farmers by addressing their concerns and ensuring they receive the best products for their poultry business.
4. Expansion and Accessibility
The organization seeks to expand its reach by making its products more accessible to poultry farmers in Ogbomoso and surrounding areas. Through improved distribution networks and partnerships, Blessing Feed Mill aims to become a leading supplier of poultry feeds and vaccines in the region.
5. Innovation and Continuous Improvement
Blessing Feed Mill is dedicated to continuous research and development in poultry feed production. The company embraces innovation by adopting modern feed processing technologies and improving its product formulations to meet the evolving needs of poultry farmers.
6. Economic Growth and Job Creation
The organization aims to contribute to local economic growth by creating employment opportunities for people within the community. Through its operations, Blessing Feed Mill provides jobs in feed production, sales, logistics, and customer support, helping to improve livelihoods in the area.
7. Financial Services through POS Operations
In addition to its agricultural products, Blessing Feed Mill seeks to provide convenient financial services through its Point of Sale (POS) operations. This service helps farmers and residents conduct transactions easily, reducing the stress of visiting distant banks.
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[bookmark: _Toc191029069]TECHNICAL TRAINING EXPERIENCE
Weekly Activities at Blessing Feed Mill
Week 1: Introduction and Orientation
· Monday: I was introduced to Blessing Feed Mill, its operations, and its core products and services. I met the staff and learned about the organization’s mission and objectives.
· Tuesday: I was given a tour of the facility and shown different sections, including the feed production area, storage units, and sales department.
· Wednesday: I was introduced to the various products available, including poultry feeds and vaccines, and learned their specific uses.
· Thursday: I was trained on the pricing structure of different products, including how prices vary based on measurement and quantity.
· Friday: I learned about customer interactions, handling sales, and the importance of accurate product measurements. I also observed how transactions are recorded.
· Saturday: Off day
Week 2: Understanding Sales and Customer Service
· Monday: I was trained on customer service practices, including how to attend to farmers, recommend suitable products, and provide guidance on poultry feeding and vaccination.
· Tuesday: I observed how Point of Sale (POS) transactions are carried out and was introduced to basic financial transactions handled at the store.
· Wednesday: I assisted in arranging and packaging poultry feeds, ensuring proper labeling and accurate weight measurements.
· Thursday: I practiced recording sales transactions and updating inventory records under supervision.
· Friday: I engaged in direct customer interactions, helping farmers select appropriate feeds and vaccines while improving my product knowledge.
· Saturday: Off day
Week 3: Handling Sales and Customer Interaction
· Monday: I assisted in attending to customers, answering their inquiries, and recommending the right poultry feeds and vaccines based on their needs.
· Tuesday: I observed and practiced processing sales transactions, including calculating prices, issuing receipts, and handling customer payments.
· Wednesday: I participated in stock-taking to monitor the availability of products and learned how to restock the sales area.
· Thursday: I continued improving my knowledge of product measurements, ensuring accurate weighing and packaging of feeds for customers.
· Friday: I handled some sales transactions under supervision and assisted in recording daily sales.
· Saturday: Off day
Week 4: Managing POS Transactions and Cash Handling
· Monday: I was introduced to the POS system, learning how to process payments, withdrawals, and transfers for customers.
· Tuesday: I assisted in handling POS transactions and learned how to resolve minor transaction errors or issues.
· Wednesday: I practiced balancing daily cash reports, ensuring accurate records of sales and POS transactions.
· Thursday: I continued assisting with POS operations while managing customer interactions and providing information about available products.
· Friday: I handled both sales and POS transactions independently under supervision and ensured all transactions were recorded properly.
· Saturday: Off day
Week 5: Inventory Management and Stock Replenishment
· Monday: I assisted in checking stock levels for poultry feeds and vaccines, ensuring that products were well arranged and properly stored.
· Tuesday: I learned how to receive new stock deliveries, verify product quality, and update inventory records.
· Wednesday: I participated in labeling and organizing products, ensuring that price tags and weight measurements were correctly displayed.
· Thursday: I assisted in sorting expired or damaged products and learned how to manage waste disposal safely.
· Friday: I was involved in placing stock orders based on sales demand and customer preferences.
· Saturday: Off day
Week 6: Running Errands and Assisting in Operations
· Monday: I was assigned to run errands such as picking up supplies, making deliveries, and handling minor business transactions.
· Tuesday: I assisted in transporting feeds and vaccines to customers who requested delivery services.
· Wednesday: I was responsible for buying and replenishing essential office supplies needed for daily operations.
· Thursday: I helped in organizing the work environment, ensuring that products were arranged neatly for easy access by customers.
· Friday: I continued assisting with running business-related errands while maintaining my regular sales and POS duties.
· Saturday: Off day
Week 7: Gaining Independence in Sales and POS Operations
· Monday: I handled sales transactions independently, ensuring accuracy in price calculations and customer service.
· Tuesday: I managed POS transactions without supervision, assisting customers with withdrawals, transfers, and payments.
· Wednesday: I practiced troubleshooting minor issues with POS transactions and reporting any unresolved problems to the manager.
· Thursday: I assisted in training new staff or interns on basic sales and POS operations.
· Friday: I reviewed my overall performance with my supervisor, discussing areas of improvement and future responsibilities.
· Saturday: Off day
Week 8: Evaluation
· Monday: I performed all duties independently, including attending to customers, handling sales, and managing POS transactions.
· Tuesday: I completed a final stock review, ensuring all products were properly recorded and arranged.
· Wednesday: I participated in a performance review session with my supervisor, receiving feedback on my strengths and areas to improve.
· Thursday: I assisted in closing daily sales records, ensuring that all transactions were balanced accurately.
· Friday: I wrapped up my duties, shared my experiences, and expressed appreciation to my colleagues for their support throughout the training.
· Saturday: Off day
Week 9: Enhancing Customer Service and Problem-Solving
· Monday: I improved my customer service skills by handling inquiries, complaints, and product recommendations more effectively.
· Tuesday: I practiced resolving minor customer issues, such as price disputes, product exchange requests, and guiding customers on feed usage.
· Wednesday: I assisted in tracking customer purchase trends and noting frequently bought products to help in stock planning.
· Thursday: I engaged in follow-ups with regular customers, ensuring they were satisfied with their purchases and addressing any concerns.
· Friday: I participated in a customer feedback session to evaluate ways to improve service delivery.
· Saturday: Off day
Week 10: Advanced POS Management and Financial Transactions
· Monday: I improved my efficiency in handling POS transactions, ensuring accuracy in cash withdrawals and transfers.
· Tuesday: I learned how to reconcile daily POS reports and verify that all transactions matched recorded sales.
· Wednesday: I assisted in troubleshooting failed transactions, learning how to handle complaints and escalate unresolved issues.
· Thursday: I was responsible for managing the POS section independently for the entire day.
· Friday: I conducted a review of my POS transactions, ensuring accurate documentation and cash handling.
· Saturday: Off day
Week 11: Stock Control and Demand Planning
· Monday: I assisted in monitoring inventory levels and identifying products that needed restocking.
· Tuesday: I participated in updating stock records, ensuring that all incoming and outgoing products were accounted for.
· Wednesday: I learned how to forecast demand based on customer purchase patterns and seasonal variations.
· Thursday: I was involved in checking product expiration dates and implementing a first-in, first-out (FIFO) system to minimize waste.
· Friday: I prepared a stock replenishment report, suggesting products that should be ordered based on demand.
· Saturday: Off day
Week 12: Sales Strategy and Marketing Techniques
· Monday: I learned about sales strategies, including upselling and cross-selling products to maximize revenue.
· Tuesday: I participated in marketing efforts by reaching out to potential customers and informing them about available products and offers.
· Wednesday: I assisted in organizing and arranging promotional materials to attract more customers.
· Thursday: I was trained on how to use social media and word-of-mouth strategies to increase awareness of Blessing Feed Mill’s products.
· Friday: I reviewed sales performance, identifying best-selling products and areas for improvement in marketing.
· Saturday: Off day
Week 13: Running Business Errands and Logistics Support
· Monday: I was assigned to handle important errands such as purchasing office supplies and picking up business-related items.
· Tuesday: I assisted in arranging deliveries of poultry feed to customers who requested bulk purchases.
· Wednesday: I helped in coordinating transportation for restocking and ensured all items were delivered in good condition.
· Thursday: I was involved in handling bank deposits and minor administrative errands for the organization.
· Friday: I completed my week by ensuring all deliveries and errands were properly documented.
· Saturday: Off day
Week 14: Leadership and Supervisory Responsibilities
· Monday: I took on a leadership role by assisting in training a new staff member on basic sales and POS operations.
· Tuesday: I supervised stock arrangement, ensuring that all products were correctly placed and labeled.
· Wednesday: I led a customer service session, guiding newer employees on effective communication and problem-solving.
· Thursday: I handled the sales section independently while monitoring the performance of other team members.
· Friday: I conducted a review meeting with my supervisor, discussing my leadership experience and possible areas for improvement.
· Saturday: Off day
Week 15: Final Assessment and Completion
· Monday: I performed all assigned duties independently, demonstrating my proficiency in sales, POS, and inventory management.
· Tuesday: I completed a self-assessment report, highlighting my growth and achievements over the past weeks.
· Wednesday: I participated in a final evaluation with my supervisor, receiving feedback on my overall performance.
· Thursday: I assisted in compiling customer feedback and suggesting ways to improve business operations.
· Friday: I concluded my time at Blessing Feed Mill by expressing appreciation to my colleagues and preparing for future career opportunities.
· Saturday: Off day
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Conclusion 
In conclusion, my experience at Blessing Feed Mill has been both educational and practical, providing me with valuable insights into the operations of a poultry feed business. From the initial weeks of orientation and product knowledge to handling sales and POS transactions, I have gained hands-on experience in customer service, inventory management, and financial operations. The gradual exposure to different aspects of the business has helped me develop problem-solving skills, efficiency, and confidence in handling various responsibilities.
Throughout my time at Blessing Feed Mill, I have improved my ability to interact with customers, recommend suitable poultry feeds and vaccines, and process transactions with accuracy. Managing the POS system independently and balancing financial records strengthened my attention to detail and accountability. Additionally, my involvement in stock control and demand forecasting allowed me to understand the importance of maintaining a well-organized inventory to ensure business continuity and customer satisfaction.
Beyond sales and inventory management, I also gained experience in logistics and business errands, reinforcing my understanding of how different functions contribute to the overall success of a business. Handling deliveries, assisting in promotional activities, and training new employees helped me develop leadership and teamwork skills. These experiences have prepared me for future career opportunities, equipping me with essential business management skills that can be applied in various sectors.
Overall, my time at Blessing Feed Mill has been a rewarding and transformative journey. The combination of theoretical learning and practical application has enhanced my knowledge of business operations, customer relations, and financial management. This experience has strengthened my work ethic, adaptability, and ability to multitask in a fast-paced business environment. I am grateful for the opportunity to learn and grow in this role, and I look forward to applying the skills and knowledge I have gained in future endeavors.


Recommendation
Based on my experience at Blessing Feed Mill, I strongly recommend that future students participating in the Student Industrial Work Experience Scheme (SIWES) consider undergoing their training in similar organizations. The hands-on experience I gained in sales, inventory management, customer service, and financial transactions has been instrumental in developing my practical skills and business acumen. SIWES participants who undergo training at a poultry feed organization like Blessing Feed Mill will benefit from real-world exposure to business operations, product knowledge, and customer relations, which are essential for professional growth.
Additionally, I recommend that Blessing Feed Mill enhance its training program by introducing more structured mentorship and evaluation systems for SIWES students. Regular assessments and feedback sessions would help trainees identify their strengths and areas for improvement, ensuring that they maximize their learning opportunities. The organization could also provide more exposure to digital marketing and business expansion strategies, allowing trainees to develop a broader understanding of how small-scale businesses can grow and compete in the market.
Furthermore, incorporating more technological advancements in sales and inventory management, such as digital stock tracking and automated sales reports, would improve efficiency and help SIWES trainees familiarize themselves with modern business tools. Training students on how to use digital marketing platforms and customer relationship management (CRM) systems could also enhance their skills and prepare them for careers in various business sectors.
In conclusion, my SIWES experience at Blessing Feed Mill has been highly beneficial, equipping me with essential practical skills in business operations, customer service, and financial management. I encourage future SIWES participants to take advantage of such opportunities to gain hands-on industry experience. Likewise, organizations hosting SIWES students should continue to improve their training processes to ensure a more structured and enriching experience for future trainees.
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