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CHAPTER ONE
1.0 INTRODUCTION
	SIWES was introduced by the Federal Government of Nigeria for all vocational and science- oriented students in on attempted to broaden their knowledge practically on their various professional fields of study.
	SIWES is an acronyms which stands for Students Industrial Working Experience Scheme. It was established in 1973 by the federal government of Nigeria.
	It is specially designed for all students in university, polytechnics, monotechnic and college of education who offered science and applied science course in various institution in Nigeria.
	 it is an important program organized by the federal government of Nigeria together with the Industrial Training Fund (ITF). In order to impact and promote understanding for both the theory and practical aspect of student field of study based on their experience gained in their various institution.

1.1 DEFINITION OF SIWES
	SIWES is skill development programme designed to prepare students of all institution for transition from the collage environment to work.
	SIWES is the Student Industrial Work Experience Scheme. Annually students are out to various professional organizations that are relevant to their course of study with the help of institution – base on coordinator and supervisor. This is carryout at the end of their first year during the ND programme for science oriented courses study in polytechnics (for the polytechnic).

1.2   PURPOSE OF SIWES
	In the earlier stage, student from various institute are graduating without any technical knowledge or working experience. This make them to undergo further training after securing an employment, with this reason, student industrial work experience was established.
	As a signed, during the programme the student are expected to get experienced technical assistance and acquire mine experience scheme in their chosen field of study and exposing them to use of machine and safety precaution where relevant before the completion of their programme in various institution to also cause them to have self confidence of their certificate.




1.3   	AIMS AND OBJECTIVES OF SIWES
1. It provides an avenue for students to acquires the industrial skills and experience in their course of study.
1. Enlist and strengthen employer’s involvements in the educational process of preparing students for employment in industries.
1. Provide opportunity for students to apply their knowledge in real work situation thereby bridging the gap between theory and practices.
1. Prepare students for post graduation work experience.
1. Expose students to work methods and technique in handling equipment and machine that may not be available in the educational institution.
1. Ease the transition from school to the world of work and enhance student’s contacts for letter job placements.
1. For student to acquire practical skill on their field of study and to prepare student for further challenges
1. Enable them to be able to relate with other profession of the same field of study.



















CHAPTER TWO
2.1	DESCRIPTION OF THE ESTABLISHMENT OF ATTACHMENT
	Location and brief history of the establishment location BRIGHT LIGHT INTEGRATED SERVICES is located at 64, Aseese Road, Off Lagos Ibadan Expressway Papa Alfa, Arewa Busop, Ogun State, Nigeria.

2.2	BRIEF HISTORY OF THE ESTABLISHMENT
	Bright Light Integrated Services was founded in 2010 by Dr. Okezu E. Micheal with a vision to provide innovative and integrated solutions to businesses.
The company started as a small consulting firm, offering services in human resources, marketing, and operations.	
In 2012, Bright Light Integrated Services expanded its services to include IT consulting, web development, and digital marketing. The company grew rapidly, increasing its client base and revenue by 50% annually. In 2013, Bright Light Integrated Services opened its first international office in Ogun State, Nigeria.

2.3	VARIOUS DEPARTMENTS IN THE ORGANIZAITON
	The organization of BRIGHT LIGHT INTEGRATED SERVICES. Have many departments in which the operation of the station are divided in order to give room for the smooth running of the organization.  These department are:
1. Executive Department
- CEO's Office: Provides overall strategic direction and leadership to the organization.
- Board of Directors: Oversees the organization's strategy, finances, and operations.

2. Administrative Department
- Human Resources: Manages employee recruitment, training, benefits, and relations.
- Finance and Accounting: Handles financial planning, budgeting, accounting, and reporting.
- Facilities and Operations: Oversees the maintenance and management of company facilities and operations.


3. Technical Department
- IT Department: Develops, implements, and maintains the company's technology infrastructure.
- Software Development: Designs, develops, and tests software solutions for clients.
- Data Analytics: Provides data analysis and insights to support business decision-making.

4. Consulting Department
- Management Consulting: Provides strategic advice and guidance to clients on business operations and management.
- IT Consulting: Offers expert advice and guidance on IT strategy, implementation, and management.
- Digital Transformation: Helps clients navigate digital transformation and implement new technologies.

5. Marketing Department
- Marketing Strategy: Develops and implements marketing strategies to promote the company's services.
- Digital Marketing: Handles online marketing, including social media, email marketing, and search engine optimization.
- Brand Management: Oversees the development and maintenance of the company's brand identity.

6. Sales Department
- Sales Strategy: Develops and implements sales strategies to acquire new clients and grow revenue.
- Account Management: Manages existing client relationships and identifies opportunities for growth.
- Business Development: Identifies and pursues new business opportunities.



2.4	OBJECTIVES OF THE ORGANIZATION
Primary Objectives
1. Provide High-Quality Services: Deliver exceptional consulting, technology, and outsourcing services that meet or exceed client expectations.
2. Achieve Customer Satisfaction: Ensure that clients are satisfied with the company's services and support, as measured through regular feedback and surveys.
3. Drive Business Growth: Increase revenue and expand the company's client base through strategic marketing, sales, and business development initiatives.

Secondary Objectives
1. Develop and Maintain a Strong Brand: Establish and maintain a strong brand identity that reflects the company's values, mission, and vision.
2. Foster a Positive and Inclusive Work Culture: Create a work environment that is inclusive, respectful, and supportive of all employees, and that encourages collaboration, innovation, and growth.
3. Stay Ahead of the Competition: Continuously monitor and analyze industry trends, competitors, and emerging technologies to ensure the company remains competitive and innovative.

Operational Objectives
1. Improve Operational Efficiency: Streamline processes, reduce waste, and improve productivity to increase efficiency and reduce costs.
2. Enhance Service Delivery: Develop and implement robust service delivery processes and systems to ensure high-quality services and support.
3. Maintain High-Quality Talent: Attract, retain, and develop top talent to ensure the company has the skills and expertise needed to deliver exceptional services.

Financial Objectives
1. Increase Revenue: Achieve steady revenue growth through a combination of new business development, account management, and strategic partnerships.
2. Improve Profitability: Maintain a strong profit margin by controlling costs, optimizing pricing, and improving operational efficiency.
3. Maintain a Strong Balance Sheet: Ensure the company's financial position remains strong by managing debt, maintaining a healthy cash reserve, and investing in strategic initiatives.



CHAPTER THREE
3.0	PROCEDURE OF INTERNAL CONTROLS
CONTROL ENVIRONMENT
1. Establish a Strong Control Culture: Foster a culture of transparency, accountability, and integrity throughout the organization.
2. Define Roles and Responsibilities: Clearly define roles and responsibilities for all employees, including internal control responsibilities.
3. Establish a Code of Conduct: Develop and communicate a code of conduct that outlines expected behavior and consequences for non-compliance.
RISK ASSESSMENT
1. Identify Risks: Identify potential risks to the organization, including financial, operational, and compliance risks.
2. Assess Risk Likelihood and Impact: Assess the likelihood and potential impact of each identified risk.
3. Develop Risk Mitigation Strategies: Develop strategies to mitigate or manage identified risks.

CONTROL ACTIVITIES
1. Establish Control Procedures: Establish control procedures for all financial, operational, and compliance processes.
2. Implement Segregation of Duties: Implement segregation of duties to prevent any one individual from having too much control over a process.
3. Use Physical and Logical Access Controls: Use physical and logical access controls to restrict access to sensitive data and systems.

INFORMATION AND COMMUNICATION
1. Establish Communication Channels: Establish communication channels to ensure that all employees understand internal control policies and procedures.
2. Provide Training and Awareness: Provide training and awareness programs to ensure that all employees understand their internal control responsibilities.
3. Use Information Systems: Use information systems to support internal control processes, including financial reporting, budgeting, and forecasting.








3.1	INSPECTION OF GOODS
1. Quality Control Manager: The quality control manager is responsible for overseeing the inspection process.
2. Inspection Technicians: Inspection technicians perform the actual inspections and testing.
3. Production Staff: Production staff may also be involved in the inspection process, particularly for in-process inspections. 
4. Regular Inspections: Regular inspections are performed on a scheduled basis, such as daily or weekly.
5. Random Inspections: Random inspections are performed on an unscheduled basis to ensure that products meet quality standards.

3.2	PROCEDURES OF ACCOUNTABILITY
i. Establish Clear Roles and Responsibilities
ii. Set Performance Goals and Objectives
iii. Monitor and Track Performance
iv. Provide Feedback and Coaching
v. Conduct Regular Performance Evaluations


















CHAPTER FOUR
4.0	  SIWES EXPERIENCE GAINED
	I gained a lot during my SIWES Programme at BRIGHT LIGHT INTEGRATED SERVICES, my experiences were uncountable pleasantly, academically, technologically and morally.  These includes:
· I was taught to talk to a prospect or a customer in my own field as an accountant.
· I learnt how to assisted in sorting and filling invoices for the accounts payable departments.
· I learnt how to prepare a simple ledger entry and updated accounting records for transactions.
· I was taught how to send a text message to prospect and on emails.
· I also taught how to input all what have calculated and analyze form the book to computer in my own field as an accountant
· I was called out to come and present what have been taught and what I learnt during the training.
· I was taught on how to prepare reports related to cash management and liquidity.
· I assisted in the preparation of financial records for loan management and repayments 
· I also learnt how the company prepares for tax season and necessary documentation required.
· I also learnt and observed the process of adjusting entries to correct errors in accounting records.











CHAPTER FIVE
5.0	CONCLUSION 
	In the course of my industrial program I have acquired wealth of practical experience in various aspect of my profession.
	I hereby conclude that the student industrial work experience scheme (SIWES) is very beneficial to all incoming student who will like to step into this course. This is a note of advise that industrial raining programme is not a waste of time because through the training, you will be exposed to many thins relating to the course. 
	Finally, I give thanks to Almighty God for a lot of experience I gained during my four (4) months period of attachment held at BRIGHT LIGHT INTEGRATED SERVICES
5.1	 PERSONAL IMPRESSION ABOUT THE ORGANIZATION 
BRIGHT LIGHT INTEGRATED SERVICES as a bundle of lovable and caring people working over there. I was highly impressed because I was given the privilege to being addressed as a staff.
I participate in many activities and I was given the opportunity to ask question relating to my profession in fish farming, they are always ready to answer questions, also there is no room for discrimination of the authority. There is also unity among the staffs. 

5.2	SUGGESTION/RECOMMENDATION TO THE ORGANIZATION AND THE POLYTECHNIC CONCERNING SIWES PROGRAMME
	My recommendation on the programme is that the polytechnic should persuade and insist that all Accountancy students should partake in the four (4) months SIWEs training programme, because it widen the students knowledge and skills in their various field of study. Excellently, this programme is highly motivate to the extent that it maximize our skill in achieving personal goal by broaden and deepen exercise.  It shows some senses of assistance on the students side as it aimed at promoting and enhancing their knowledge on what they are to be banding with in future.
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