
[image: http://thenationalpilot.com/images/kwara_poly_logo.jpg]

A TECHNICAL REPORT

ON 

STUDENT INDUSTRIAL WORK EXPERIENCE SCHEME (SIWES)


HELD AT;

RAREGEM HOME WARES ARENA
78, OGUNLANA DRIVE, SURULERE, LAGOS STATE


PRESENTED BY 


SAHEED AMIDAT OYINDAMOLA
ND/23/PSM/FT/0095


SUBMITTED TO 


DEPARTMENT OF PROCUREMENT AND SUPPLY CHAIN MANAGEMENT
INSTITUTE OF FINANCE MANAGEMENT AND STUDIES
KWARA STATE POLYTECHNIC, ILORIN.

AUGUST  TO   NOVEMBER, 2024



TABLE OF CONTENTS
Title Page								i
Dedication								ii
Acknowledgement					    		iii
Preface								iv
Table of content							V

CHAPTER ONE
1.0 Introduction
1.1 Definition of SIWES
1.2 Purpose of SIWES
1.3 Aims and Objectives of SIWES

CHAPTER TWO
2.1	History of the Organization
2.2	Objectives of the Organization
2.3	Various Departments in the Organization

CHAPTER THREE
3.0	Functions of welfare officers
3.1	Inspection of goods
3.2	Procedures Of Accountability

CHAPTER FOUR
4.1	Siwes Experienced Gained
4.2	Basic Equipment in Radio Station	

CHAPTER FIVE
5.0	Conclusion
5.1	Personal impression on the Organization and the SIWES programme
5.2	Suggestion and Recommendation.











CHAPTER ONE
1.0 INTRODUCTION
	SIWES was introduced by the Federal Government of Nigeria for all vocational and science- oriented students in on attempted to broaden their knowledge practically on their various professional fields of study.
	SIWES is an acronyms which stands for Students Industrial Working Experience Scheme. It was established in 1973 by the federal government of Nigeria.
	It is specially designed for all students in university, polytechnics, monotechnic and college of education who offered science and applied science course in various institution in Nigeria.
	 it is an important program organized by the federal government of Nigeria together with the Industrial Training Fund (ITF). In order to impact and promote understanding for both the theory and practical aspect of student field of study based on their experience gained in their various institution.

1.1 DEFINITION OF SIWES
	SIWES is skill development programme designed to prepare students of all institution for transition from the collage environment to work.
	SIWES is the Student Industrial Work Experience Scheme. Annually students are out to various professional organizations that are relevant to their course of study with the help of institution – base on coordinator and supervisor. This is carryout at the end of their first year during the ND programme for science oriented courses study in polytechnics (for the polytechnic).

1.2   PURPOSE OF SIWES
	In the earlier stage, student from various institute are graduating without any technical knowledge or working experience. This make them to undergo further training after securing an employment, with this reason, student industrial work experience was established.
	As a signed, during the programme the student are expected to get experienced technical assistance and acquire mine experience scheme in their chosen field of study and exposing them to use of machine and safety precaution where relevant before the completion of their programme in various institution to also cause them to have self confidence of their certificate.




1.3   	AIMS AND OBJECTIVES OF SIWES
1. It provides an avenue for students to acquires the industrial skills and experience in their course of study.
1. Enlist and strengthen employer’s involvements in the educational process of preparing students for employment in industries.
1. Provide opportunity for students to apply their knowledge in real work situation thereby bridging the gap between theory and practices.
1. Prepare students for post graduation work experience.
1. Expose students to work methods and technique in handling equipment and machine that may not be available in the educational institution.
1. Ease the transition from school to the world of work and enhance student’s contacts for letter job placements.
1. For student to acquire practical skill on their field of study and to prepare student for further challenges
1. Enable them to be able to relate with other profession of the same field of study.



















CHAPTER TWO
2.1	DESCRIPTION OF THE ESTABLISHMENT OF ATTACHMENT
	Location and brief history of the establishment location RAREGEM HOME WEARS ARENA is located at 78, Ogunlana Drive, Surulere, Lagos State, Nigeria.

2.2	BRIEF HISTORY OF THE ESTABLISHMENT
	RAREGEM HOME WEARS was founded in 2006 by MRS. KAREEM BOLANLE, a passionate entrepreneur with a vision to provide high-quality, comfortable, and stylish home wear products. In its early years, Raregem Home Wears focused on building a strong online presence, leveraging social media platforms and e-commerce websites to reach customers. The brand quickly gained popularity for its unique designs, soft fabrics, and affordable prices.
	As the brand grew, Raregem Home Wears expanded its product line to include a wider range of home wear items, such as loungewear, sleepwear, and accessories. 
The brand also invested in innovative manufacturing techniques and sustainable materials to reduce its environmental footprint.
Today, Raregem Home Wears is a leading brand in the home wear industry, known for its comfort, style, and commitment to sustainability. The brand continues to innovate and expand its product line, while maintaining its core values of quality, comfort, and customer satisfaction.
	
2.3	VARIOUS DEPARTMENTS IN THE ORGANIZAITON
	The organization of RAREGEM HOME WEARS. Have many departments in which the operation of the station are divided in order to give room for the smooth running of the organization.  These department are:
1. Design Department
- Responsible for creating new designs and prototypes for home wear products
- Conducts market research to stay up-to-date with the latest trends and styles
- Collaborates with other departments to ensure designs are feasible and meet customer needs
2. Production Department
- Oversees the manufacturing process of home wear products
- Ensures products meet quality and safety standards
- Manages inventory and supply chain logistics
3. Marketing Department
- Develops and implements marketing strategies to promote Raregem Home Wears products
- Manages social media accounts and creates engaging content
- Collaborates with influencers and partners to increase brand awareness
4. Sales Department
- Responsible for generating sales and revenue for Raregem Home Wears
- Manages customer relationships and provides excellent customer service
- Identifies new sales opportunities and expands the customer base
5. Customer Service Department
- Provides support and assistance to customers with questions or concerns
- Resolves customer complaints and issues in a timely and professional manner
- Collects customer feedback to improve products and services
6. Finance Department
- Manages the financial operations of Raregem Home Wears, including accounting and budgeting
- Ensures compliance with financial regulations and laws
- Provides financial analysis and recommendations to support business decisions
7. Human Resources Department
- Oversees the recruitment, hiring, and training of employees
- Develops and implements HR policies and procedures
- Ensures compliance with labor laws and regulations
8. Logistics and Supply Chain Department
- Manages the flow of goods, services, and information from raw materials to end customers
- Ensures timely and cost-effective delivery of products
- Develops and implements logistics and supply chain strategies to support business growth


2.4	OBJECTIVES OF THE ORGANIZATION
1. Become a Market Leader: Become a market leader in the home wear industry within the next 5-10 years by continuing to innovate, expand product lines, and improve customer satisfaction.
2. Expand into New Product Categories: Expand into new product categories, such as home decor and furniture, within the next 5-10 years by developing new products and acquiring complementary brands.
3. Establish a Strong Online Presence: Establish a strong online presence by continuing to invest in e-commerce platforms, social media, and digital marketing within the next 5-10 years.
4. Develop a Sustainable Business Model: Develop a sustainable business model by reducing waste, using eco-friendly materials, and implementing environmentally responsible practices within the next 5-10 years.























CHAPTER THREE
3.0	 FUNCTIONS OF WELFARE OFFICERS
1. Employee Support: Provide emotional support and counseling to employees dealing with personal or work-related issues.
2. Welfare Programs: Develop and implement welfare programs to promote employee well-being, such as employee assistance programs (EAPs), health and wellness initiatives, and social activities.
3. Communication: Communicate with employees, management, and other stakeholders to promote welfare initiatives and provide information on available support services.
4. Referrals: Refer employees to external support services, such as counseling or medical services, as needed.
5. Record Keeping: Maintain accurate and confidential records of employee interactions, welfare programs, and support services.
6. Budgeting: Manage the welfare budget, including allocating resources and monitoring expenses.
7. Reporting: Prepare reports on welfare initiatives, employee engagement, and support service utilization.
8. Policy Development: Develop and review welfare policies and procedures to ensure compliance with organizational and regulatory requirements.

3.1	INSPECTION OF GOODS
1. Quality Control Manager: The quality control manager is responsible for overseeing the inspection process.
2. Inspection Technicians: Inspection technicians perform the actual inspections and testing.
3. Production Staff: Production staff may also be involved in the inspection process, particularly for in-process inspections. 
4. Regular Inspections: Regular inspections are performed on a scheduled basis, such as daily or weekly.
5. Random Inspections: Random inspections are performed on an unscheduled basis to ensure that products meet quality standards.

3.2	PROCEDURES OF ACCOUNTABILITY
i. Establish Clear Roles and Responsibilities
ii. Set Performance Goals and Objectives
iii. Monitor and Track Performance
iv. Provide Feedback and Coaching
v. Conduct Regular Performance Evaluations
CHAPTER FOUR
4.0	  SIWES EXPERIENCE GAINED
	I gained a lot during my SIWES Programme at RAREGEM HOME WEARS ARENA, my experiences were uncountable pleasantly, academically, technologically and morally.  These includes:
· I learnt how to sell clothes for the customer
· I learnt how to conducted research on sustainable for welfare certification and consumer preference
· I learnt how to advertise and sell lace, Ankara, kampala gown, senegalice 
· I was taught about the legal framework ensuring goods of welfare and procedures governing inspection.
· I also learnt about blistering ends on the primary packaging ends
· I attend a conference meeting and its was all about rescheduling the programme.
· I learnt more about performed daily review of business partner initiatives, updated budget and forecasts accordingly.
· I learnt about established and maintained strong relationship with key suppliers negotiating favourable contacts that leds.
· I also learnt how to created training program for procurement staff, which expedited on boarding process of new employee
· I was taught to led the implementation of innovation procurement solutions, saving the company.







CHAPTER FIVE
5.0	CONCLUSION 
	In the course of my industrial program I have acquired wealth of practical experience in various aspect of my profession.
	I hereby conclude that the student industrial work experience scheme (SIWES) is very beneficial to all incoming student who will like to step into this course. This is a note of advise that industrial raining programme is not a waste of time because through the training, you will be exposed to many thins relating to the course. 
	Finally, I give thanks to Almighty God for a lot of experience I gained during my four (4) months period of attachment held at RAREGEM HOME WEARS 
5.1	 PERSONAL IMPRESSION ABOUT THE ORGANIZATION 
RAREGEM HOME WEARS as a bundle of lovable and caring people working over there. I was highly impressed because I was given the privilege to being addressed as a staff.
I participate in many activities and I was given the opportunity to ask question relating to my profession in fish farming, they are always ready to answer questions, also there is no room for discrimination of the authority. There is also unity among the staffs. 

5.2	SUGGESTION/RECOMMENDATION TO THE ORGANIZATION AND THE POLYTECHNIC CONCERNING SIWES PROGRAMME
	My recommendation on the programme is that the polytechnic should persuade and insist that all Mss communication students should partake in the four (4) months SIWEs training programme, because it widen the students knowledge and skills in their various field of study. Excellently, this programme is highly motivate to the extent that it maximize our skill in achieving personal goal by broaden and deepen exercise.  It shows some senses of assistance on the students side as it aimed at promoting and enhancing their knowledge on what they are to be banding with in future.
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