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CHAPTER ONE
1.1	INTRODUCTION/MEANING OF SIWES
The student industrial working experience scheme (SIWES) is an accepted skill training program which forms part of approved minimum academic standards in the various degrees program of the Nigeria tertiary institutions.
This scheme help student in their various field to know or have knowledge and clear picture of what they have been studying in school which enables the student to practice the theoretical aspect of his or her profession. This scheme contributes to the large way of preparing the student for any future engagement, exposing him or her to atmosphere of versatility and adaption.
1.2	AIMS OF SIWES
1. Student Industrial Work experience scheme (SIWES) provide avenue for student to acquire industrial skill and experience in their choose course of study.
1. It prepares student for their industrial work experience which they are likely to meet after graduation.
OBJECTIVE OF SIWES
1. To provides avenue for students in institutions of higher learning to acquire industrial skills and experience in their course of study.
1. It prepares students for post graduation working situation.
1. To expose students to working methods and techniques in handling equipments and machinery that may not be available in educational institution.
1. To provide opportunity for students to apply their knowledge in working situation, thereby bridging the gap between theory and practice
1. To ease the transition from school and labour market, which enhances students contact for later job.
1. For Ernest placement and strengthens employees involvement in the educational process of preparing student for employment in industries.
1.3	 HISTORY OF SIWES
Student industrial experience scheme SIWES was established by ITF in 1973 to solve the problem of lack of adequate practical skills preparatory for employment in industrial by Nigerian graduates of tertiary institutions. The scheme exposes student to industry based skills necessary for a smooth transition from the classroom to the world of work it affords students of tertiary institutions the opportunity of being familiarized and exposed to the needed experience in handling machinery and equipment which are usually not available in the educational institutions.
Participation in SIWES has become a necessary pre-condition for the award of Diploma and Degree certificate in specific discipline in most institutions of higher learing in the country, in accordance with the education policy of government.
Operators: - The ITF, the coordinating agencies (NUE, NCCE, NBTE) employers of labour and the institutions.
Funding: - The federal Government of Nigeria
Duration: - Four months for Polytechnic and College of Education, and six months for the University.
CHAPTER TWO
2.1	HISTORY BACKGROUND OF THE ORGANIZATION
The Kwara State Television Authority (KWTV) is a prominent state-owned television network in Nigeria, based in Ilorin, the capital city of Kwara State. It was established to serve as a medium for promoting government policies, educational programs, and cultural values, as well as to entertain and inform the people of Kwara State and beyond.
History and Background:
· Founding: KWTV was established in 1977, marking a significant development in the media landscape of Kwara State. It was part of the broader initiative by various state governments in Nigeria to set up their own broadcasting stations in line with the country's federal structure and to foster local content production.
· Objectives: KWTV was created with the aim of:
· Promoting government programs: Serving as a platform for the state government to communicate its policies, activities, and developmental initiatives.
· Cultural preservation: Broadcasting programs that reflect the rich cultural heritage of the people of Kwara State.
· Education: Providing educational content, especially in the fields of literacy, agriculture, health, and social welfare.
· Entertainment: Offering entertainment programming tailored to the tastes and interests of the local audience.
· Early Years: In its early years, KWTV relied on satellite communication and traditional broadcasting methods to reach its audience. The station’s programs primarily focused on government-oriented content, local news, entertainment, and educational broadcasts.
· Development: Over the years, KWTV expanded its coverage and improved its technical infrastructure. The station's role evolved, and it gradually incorporated more diverse programming, including local dramas, sports events, and music shows, to appeal to a broader audience.
· Technological Progress: KWTV has kept pace with advancements in technology and broadcasting standards. In recent years, the station has upgraded its equipment to provide high-definition broadcasting, and it has made strides in digital broadcasting to ensure wider accessibility.
· Broadcasting Reach: Initially, KWTV primarily served Ilorin and its immediate surroundings. However, it has since expanded its signal to reach more parts of Kwara State and neighboring states. KWTV is a critical channel for local news and entertainment, making it a key player in the regional media scene.
Significance:
· Local Content Production: One of KWTV's key contributions is its emphasis on producing content that is relevant to the people of Kwara State, including stories in local languages and coverage of community events.
· Community Engagement: The station has built a strong relationship with the people of Kwara, serving as a reliable source of information, entertainment, and education.
· Cultural Impact: KWTV has been instrumental in promoting the cultural values and traditions of the people of Kwara, giving visibility to local talent and traditions that might otherwise not receive attention in mainstream national media.
Current Status:
Today, KWTV continues to play a crucial role in Kwara State’s media ecosystem. It serves as an important public service broadcaster, providing a variety of programming that addresses the state's socio-political issues, economic development, and cultural heritage. KWTV is also increasingly accessible via digital platforms, allowing it to reach a wider audience beyond its immediate geographic area.
In conclusion, the Kwara State Television Authority has evolved from a government-run station to a modern broadcast outlet that serves the people of Kwara State with a mix of informational, educational, and entertainment programming. It remains an important part of the state's media landscape. 
2.2	FUNCTION OF SOME OFFICERS IN KWTV 
 General Manager (GM)
· Role: The General Manager is the overall head of the station and is responsible for its day-to-day management and strategic direction.
· Functions:
· Oversee the operations of KWTV, ensuring it achieves its goals and objectives.
· Supervise and manage staff members across different departments.
· Ensure the station meets the requirements set by the government, the board of directors, and regulatory authorities.
· Serve as the public face of the station, representing it in government and public relations matters.
· Formulate policies and strategies for the growth and development of the station.
 Programmes Manager
· Role: The Programs Manager oversees the content and programming of the station.
· Functions:
· Plan, schedule, and ensure the production of quality programs that meet the station's target audience.
· Work with content creators, producers, and directors to ensure programs are delivered on time and are relevant.
· Monitor the quality of all broadcasts and ensure that the programming complies with the station’s objectives, government policies, and regulations.
· Develop and execute strategies to increase viewership through innovative programming.
Head of News/News Editor
· Role: The News Editor is responsible for overseeing the news department and ensuring that accurate, timely, and relevant news is broadcast.
· Functions:
· Supervise the research, writing, editing, and presentation of news content.
· Ensure all news programs adhere to professional journalistic ethics and the station's editorial guidelines.
· Coordinate reporters and correspondents in gathering news stories from across Kwara State and beyond.
· Maintain the station's credibility by ensuring news reports are objective and fact-checked.
· Develop news strategies that are relevant to the local and regional audience.
Technical Manager/Chief Engineer
· Role: The Technical Manager or Chief Engineer is in charge of all technical aspects of broadcasting, including equipment and transmission.
· Functions:
· Ensure that the technical infrastructure of the station, such as cameras, transmission equipment, and studio facilities, operates efficiently.
· Oversee the installation, maintenance, and troubleshooting of broadcasting equipment and systems.
· Ensure smooth transmission and minimal technical disruptions during live broadcasts.
· Supervise the technical staff and train them on emerging technologies in broadcasting.
· Stay updated on new technological advancements in broadcasting and recommend improvements.
Marketing and Public Relations Officer
· Role: The Marketing and PR Officer is responsible for promoting the station and managing its public image.
· Functions:
· Develop and implement marketing strategies to promote KWTV’s programs and services.
· Work with advertisers and sponsors to secure commercial revenue for the station.
· Manage public relations activities, including handling media inquiries and creating positive relationships with the community.
· Organize events, campaigns, and promotions to enhance the visibility of the station.
· Build partnerships with other media outlets and stakeholders in the industry.
 Accountant/Financial Officer
· Role: The Accountant or Financial Officer manages the financial operations of the station.
· Functions:
· Oversee the budget, financial planning, and resource allocation for the station.
· Ensure that the station’s financial records are accurate and compliant with regulatory standards.
· Prepare financial reports and provide recommendations for cost savings and revenue generation.
· Manage financial transactions, including payments for services, salaries, and station operations.
· Work closely with the management team to make informed financial decisions.
Content Producers
· Role: Content producers are responsible for creating, developing, and overseeing the production of television content.
· Functions:
· Plan, create, and produce television programs, including news shows, documentaries, dramas, and entertainment programs.
· Work with scriptwriters, directors, cameramen, and editors to ensure the content is of high quality.
· Coordinate with the Programs Manager to ensure that the content aligns with the station’s goals.
· Oversee the entire production process, from concept development to post-production.
Director/Camera Crew
· Role: The Director and Camera Crew are responsible for the filming and directing of live or recorded broadcasts.
· Functions:
· Work together to ensure high-quality visuals during live broadcasts or pre-recorded programs.
· Follow the director’s instructions to frame shots, ensure the lighting is appropriate, and create visually compelling footage.
· Set up cameras, microphones, and other equipment to ensure technical aspects of the production are correct.
· Collaborate with other production crew members to execute the creative vision for the broadcast.
 Human Resources Officer
· Role: The HR Officer manages all aspects of human resources and staff welfare at KWTV.
· Functions:
· Handle recruitment, training, and development of station staff.
· Develop and implement policies on employee welfare, benefits, and performance management.
· Resolve staff issues, complaints, and ensure a conducive working environment.
· Maintain employee records and ensure compliance with labor laws and regulations.
Viewer Relations Officer
· Role: The Viewer Relations Officer manages interactions with the audience.
· Functions:
· Address viewer complaints, suggestions, and feedback received through various platforms (phone, social media, email).
· Build and maintain a strong relationship with the audience to enhance viewer loyalty.
· Monitor audience satisfaction with the station’s programming and suggest improvements based on feedback.
2.3	VISION AND MISSION OF THE ORGANIZATION
Vision of KWTV:
The vision of KWTV is typically focused on becoming a leading and innovative broadcaster that serves the interests of the people of Kwara State while promoting cultural diversity, education, and community development. The vision would reflect aspirations for KWTV to be recognized for its high-quality, reliable, and engaging content across various platforms.
Possible Vision Statement: “To be a foremost public service broadcaster, offering innovative and high-quality programming that educates, informs, and entertains the people of Kwara State, while promoting the state’s rich cultural heritage and fostering social development.”
Mission of KWTV:
The mission outlines the practical steps and purpose behind KWTV's operations, emphasizing its role in public service, its focus on local content, and its commitment to the development of the state.
Possible Mission Statement: “To provide a platform for the effective dissemination of government policies, cultural programs, educational content, and entertainment, while fostering social inclusion, community development, and democratic participation in Kwara State.”




CHAPTER THREE
3.1		EXPERIENCE GAIN
WEEK 1:	I was introduce to member and the staff of the 
WEEK 2:	Exposure to Media Operations and Broadcasting
WEEK 3:	Knowledge of Public Relations and Media Relations
WEEK 4:	Learning Office and Professional Ethics
WEEK 5:	Exposure to Administrative and Support Roles
WEEK 6:	Content Creation and Graphic Design
WEEK 7: 	Strategic Planning and Smart Analysis 
WEEK 8:	Handling Public Relations and Media Outreach
WEEK 9:	Practical Experience in an Educational Environment
WEEK 10:	 Learning Time Management and Organizational Skills
WEEK 11:	Networking and Professional Relationships


CHAPTER FOUR
4.1		CHALLENGES
1. Lack of technical and financial resources, power supply, knowledge gap, and manpower.
4.2		RECOMMENDATION
1. Future participant should resume to their various organizations on time as schedule and take the scheme seriously in order to acquire knowledge at the end of the programme.
1. Visiting lecturers should make sure and visit the organization where student are undergoing the SIWES programme.
1. The school authority should make sure that SIWES allowance is paid to the student as being directed by NBTE and ITF.
1. All students schedule for SIWES must attend the orientation lecture to avail themselves the opportunity of appreciating and understand their requirement before, during and after the industrial attachment.


CHAPTER FIVE
5.1	EXECUTIVE SUMMARY
The students Industrial Work Experience Scheme (SIWES), is a skills development program initiated by the Industrial Training Fund (ITF), in 1973 to bridge the gap between theory and practice among students of engineering and technology in Institutes of Higher Learning in Nigeria. It provides for on-the-job practical experience for students as they are exposed to work methods and techniques in handling equipment and machinery that may not be available in their institutions.
At inception in 1974, the Scheme started with 784 Students from 11 Institutions and 104 eligible courses. By 2008, 2010, 390 Students from 219 Institutions participated in the Scheme with over 112 eligible courses.
However, the rapid growth and expansion of SIWES, has occurred against the backdrop of successive economic crises which have affected the smooth operation and administration of the Scheme. Most industries in Nigeria today, are operating below installed capacity while others are completely shut down (Manufacturing Association, 2003-2006). This has impacted negatively on the Scheme as Institutions of Higher Learning find it increasingly difficult to secure placement for Students in industries where they could acquire the much needed practical experience.
Aim Of The Study
The aim of the study was to evaluate the impact of SIWES on Technical Skills Development in the Nigerian economy. This is to enable institutions of Higher Learning and other Stakeholders assess the performance of their roles in the Scheme.
Methodology
In order to achieve the aim of the Survey, a total of 1,200 questionnaires were administered to SIWES Students, SIWES Graduates and 60 to the Employers of Labour. Similarly, 36 Head of Institutions, Institution based SIWES Coordinators/Directors participated in SSI while 30 Human Resource Managers and 60 Industry based SIWES Supervisors were also interviewed. A total of 18 focus discussions (FGD) were held with SIWES
Graduates and ITF
SIWES Schedule Officers equally participated in FGD.
The six geo-political zones of the country and the 27 Area Offices of the ITF were the based for sampling. The fieldwork for this study lasted two weeks in December 2008 across the Six Geo-Political Zones. The field personnel enjoyed cooperation and support of SIWES participating institutions and their representatives during data collection. A few Researchers did not, however, receive cooperation of Employers of Labour to administer instruments to Students, largely due to either misconceptions or disputes. Lack of uniform academic calendar for all Institutions, including SIWES calendar affected the capacity of Research Teams to administer some Research Instruments.
Major Findings
The findings of the survey include:
1. Most Students (75%) described SIWES as very relevant to Technical skills Development, while SIWES Graduates (92.5%) reported that they acquired new skills during their SIWES attachment.
1. Inadequate funding for the smooth management of the Scheme.
1. Inadequate/ineffective supervision of students on attachment by staff of institutions, ITF and Employers of Labour, largely due to lack/shortage/inadequate vehicles, supervision allowance and delays in the payment of same to both staff and students.
1. Placement of students in relevant industries is a major challenge due to the growing number of institutions, eligible course and students involved in SIWES while relevant industries are shutting down
1. Employers of Labour have high positive perception of SIWES in imparting skills to students, thus, enhancing their performance
1. There is a general consensus among Heads of Institution and Institution based coordinators that SIWES makes the education process complete as it bridges the gap between the theoretical knowledge acquired in Institutions through practical hands on experience in Industry.
1. A major factor determining the acceptance of Student for SIWES by Organizations/Establishments is availability of vacancy.


5.2	RECOMMENDATION
Federal government as a matter of responsibilities has to contribute immensely to the up liftment of this program by putting in place a considerable compensation for the students who embarked on this kind of program.
The federal government has a lot of role to play in building up a brighter future for us (the next generation) in order to maintain the peace and stability of the state.
Secondly, a lot of task lies on the school authority to orientate and enlighten their students on the expected things they are going to be facing or encountering pleasantly or in the other hand where ever got to their various placement of work before the commencements of the program.
Thirdly, students need money for their upbringing and sponsorship, so I will urge the federal government to make the allowance nor alternative to boost the student`s morale.
Lastly, it is very good and recommendable if lecturers would place an impromptu visit to the placement of each student and ask question from their supervisor in the absence of the students in order to get the authentic and true ability of the student at their working place.
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