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CHAPTER ONE
1.0	Introduction to Siwes 
The student industrial work experience scheme (SIWES) Is a skilled training programme, designed to expose Nigerian students in tertiary institution to the realities of the work environment in Nigeria in their chosen profession so as to achieve the much needed technological advancement for the nation.
It exposes students to work method and techniques in handling equipment and machinery in the industrial sector, it provides an opportunity for the student to put in practice for the theoretical knowledge acquired.
The scheme is an effective instrument, which gives student studying occupational related courses, the experience that will supplement their theoretical learning industrial training is very important in life of every students because it has major role to play in their chosen profession 
1.1	Aims and Objectives of Siwes
· Provide an avenue for students in institutions of higher learning to acquire industrial skills and experience in their approved course of study and also by interacting with people more experience in the field under consideration.
· Prepare students for the industrial work situation which they are likely to meet after graduation.
· Expose students to work methods and techniques in handling equipment and machinery that are mostly not available in their various institutions.
· Provide students with an opportunity to apply their knowledge in real world situation thereby reducing the gap between theoretical knowledge and practical work.		
· Enlist and strengthen employers’ involvement in the entire educational process and prepare students for employment in Industry and Commerce.

1.2	Importance of Siwes
The importance of the student industrial work experience scheme in any institution cannot be over emphasized. It's a means and platform through which what have been leant theoretically can also be learnt practically, thereby preparing the student for their future employment. It gets the student exposed and interacts with people they do not know.
1.3 	Roles of Student
1.	Attend SIWES orientation programme before going on attachment.
2.	Comply with the establishment’s rule and regulation.
3.	Arrange living accommodation during the period of attachment.
4.	Record all training activity done and other assignment in the log book.
5.	Complete SPEI from ITF, FORM 8 and get it endorsed by the employer for submission to the ITF.
1. 4	Objectives of the Report
The objectives of the SIWES report are;
1. To make through explanation of the work done during my four month industrial training.
1. To fulfill the requirement for national diploma in computer science.
1. To contribute to the body of knowledge and to enhance the understanding of the writer about a similar or same job.
1.5	The Logbook
The logbook issued to student on attachment by the institution was used to record all daily activities that took place during the period of attachment, and it was checked and endorse by the industry based/institution based supervisors and ITF during supervision.
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2.1	Brief History of All in One Limited
All in One Limited is a private organization, established in the year 2013. It is owned, financed and controlled by Mr. Gideon A.O
	It is a non-governmental organization in Isheri area of Lagos State. They deals with 
2.2	Observation and Working Alongside the Manager
During my internship, I had the opportunity to observe and work closely with the manager. I gained insights into decision-making processes, strategic planning, and overall operational management. The manager provided guidance on managing daily business operations efficiently.

2.2 	Working Alongside Each Supervisor
Each department had supervisors responsible for overseeing activities. I worked alongside them to understand departmental functions, task delegation, and employee supervision, which contributed to effective workflow management.
2.3	Cashier Supervisors Interaction
Interacting with cashier supervisors allowed me to learn about cash handling policies, transaction monitoring, and customer transaction dispute resolution. The supervisors ensured smooth financial operations at the cashier points.
2.4 	Cashiers and Payment Methods
I was introduced to various payment methods, including cash, credit/debit cards, mobile banking, and electronic transfers. Observing cashiers at work provided valuable insights into transaction processing and customer service efficiency.
2.5 	Working with Less Supervision with the Cashier
As I gained experience, I was entrusted with handling transactions under minimal supervision. This helped me develop confidence and accountability in cash handling and customer interactions.
2.6	Observation and Introduction to Finance Department
The finance department plays a vital role in financial planning, budget control, and bookkeeping. I observed financial transactions, accounting software usage, and compliance with financial policies.
2.7	Cash Management
I participated in monitoring and managing cash inflows and outflows, ensuring accuracy in financial transactions and bank reconciliations.
2.8	Posting of Petty Cash
I learned how to document and post petty cash expenses, ensuring proper categorization for accurate financial records.
2.9	Posting of Journals and Ledger Management
I was involved in journal postings and ledger management, gaining an understanding of financial statements, reconciliation processes, and account balancing.
2.10	Marketing Department, Observation and Customer Relations
The marketing department is responsible for promoting the company’s brand and maintaining customer relationships. I observed and participated in customer service strategies and feedback management.
2.11	Open Market Relations
Interacting with open market vendors helped me understand market dynamics, competition, and pricing strategies.
2.12	Advertisement and Branding
I participated in creating advertisements and branding initiatives to enhance company visibility and customer engagement.
2.13	Customer Open Communication
Observing how the company communicates with customers helped me understand how to maintain good customer relations and resolve complaints effectively.

CHAPTER THREE
3.1	 Sales Department, Observation and Sales Content 
I examined the total number of stock sold and customer purchases, ensuring accurate documentation of sales records.
3.2	Sales Promotions and Discounts
I observed the impact of sales promotions, such as discounts and special offers, on customer purchases and business revenue.
3.3	Purchasing Department
I learned about the procurement process, including raising and approving purchase orders.
3.4	Purchase Delivery Note Survey
I participated in verifying delivery notes and ensuring that received goods matched order specifications.
3.5	Logistics Department, Movement of Goods and Stocks
The logistics department manages the transportation of goods. I observed stock movement from warehouses to sales points.
3.6	Time Management of Stock Movement
Efficient stock movement ensures smooth business operations. I learned the importance of timely deliveries and inventory tracking.

CHAPTER FOUR
4.0	Knowledge Gained During the Siwes
My SIWES experience was highly beneficial as it enhanced my practical knowledge of business operations. I gained valuable skills in finance, marketing, sales, logistics, human resources, and audit, preparing me for future professional opportunities in business administration and management.
















CHAPTER FIVE
5.1	Human Resource Management, Training and Documentation Process of Staff
I observed the training sessions for new employees and how staff records are documented and maintained.
5.2	Employee Evaluation and Departmental Requests
I learned how employee performance evaluations are conducted and how departments submit requests for staffing needs.
5.3	Audit and Investigation Department
Ensuring Financial Records Accuracy
The audit department ensures that all financial records are error-free. I participated in cross-checking financial transactions for accuracy.
5.3	Checkmating Department Records
I observed the process of verifying departmental records and ensuring compliance with company policies.
5.4	Final Observation of All Department Works
Towards the end of my SIWES program, I reviewed all departmental operations. This experience provided me with a comprehensive understanding of business administration and management in a real-world setting.
5.5	Conclusion
The SIWES program expected to be undergone by all students in the school of applied science in all tertiary institution in Nigeria.
I therefore deeply appreciate the industrial training of my school (Kwara State Polytechnic, Ilorin) for involving themselves in such a worldwide program. The importance of this training cannot be over emphasized industrial training by some operations carried out during the program.
5.6	Recommendation
I like to use this medium to explore the federal Government at all stage to take this SIWES program more seriously seen by the students of applied science as a virtual improvement in future of technology in our nature.
Government should also ensure a proper supervision of SIWES student so that the purpose of the programme will be achieved.
The federal Government should make adequate provision in the annual budget for proper funding of SIWES in view of the potential of the scheme to contribute to enhancing the quality of the pool to technical skill available to the economy.
A comprehensive and detail directory of employer who accept students for SIWES is urgently required to facilitate placement of student in industry.
In order to guarantee quality assurance of institution and the ITF. The ITF should ensure that the backlog in payment of students allowance is cleared urgently to remove the negative image being created for SIWES.
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