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CHAPTER ONE
INTRODUCTION
1.1   Background Of SIWES
      SIWES was established by Industrial Training Fund (ITF) in 1973 to solve the problem of lack of adequate practical skills preparatory for employment in industries by Nigerian graduates of tertiary institutions.

      The Scheme exposes students to industry based skills necessary for a smooth transition from the classroom to the world of work. It affords students of tertiary institutions the opportunity of being familiarized and exposed to the needed experience in handling machinery and equipment which are usually not available in the educational institutions.

      Before the establishment of the scheme, there was a growing concern among our Industrialists that graduates of our Institutions of Higher learning lacked adequate practical background studies preparatory for employment in Industries. Thus, the employers were of the opinion that the theoretical education going on in higher institutions was not responsive to the needs of the employers of labour.

       It is against this background that the rationale for initiating and designing the scheme by the Fund during its formative years – 1973/74 was introduced to acquaint students with the skills of handling employers’ equipment and machinery.
       
1.2   Aims and Objectives Of SIWES 
     1. To provide students with industrial skills and needed 
        experience while the course of study;
     2. To create conditions and circumstances, which can be as 
       close as possible to the actual workflow;
     3. To prepare specialists who will be ready for any working 
       situations immediately after graduation;
     4. To teach students the techniques and methods of working 
       with facilities and equipment that may not be available 
       within the walls of an educational institution;
     




CHAPTER TWO
DESCRIPTION OF SAMTISH CONSULTING
History of Samtish Consulting
Samtish Consulting is a distinguished business consulting firm located at No. 106 Victoria Street, Ojota, Lagos State. Renowned for its expertise in strategic business solutions, market research, and corporate advisory services, the company has built a strong reputation as a trusted partner for businesses seeking sustainable growth and operational excellence.
Since its inception, Samtish Consulting has been committed to delivering innovative consulting services, helping businesses navigate complex market dynamics, and empowering organizations to achieve their full potential.
Founding and Early Years
Samtish Consulting was founded with a clear mission: to provide expert business solutions and strategic advisory services to companies across various industries. The founders, driven by a passion for business transformation and a deep understanding of corporate structures, identified a gap in professional consulting services for small and medium enterprises (SMEs) as well as large corporations.
In the early years, the firm focused primarily on business development strategies, operational planning, and market research. Through dedication, industry expertise, and a strong client-centric approach, Samtish Consulting gradually expanded its service offerings and established itself as a key player in the consulting industry.
Core Services and Expertise
Samtish Consulting specializes in a variety of professional services, including:
· Business Strategy Development – Crafting tailored business plans and growth strategies.
· Market Research and Industry Analysis – Providing insights to help businesses make informed decisions.
· Operational and Financial Planning – Assisting organizations in optimizing resources and improving financial stability.
· Human Resource Consulting – Offering recruitment, employee management, and HR strategy development.
· Technology and Business Process Improvement – Conducting technology audits and recommending innovative solutions.
· Marketing and Brand Strategy – Helping companies enhance their market presence and reach target audiences effectively.
Achievements and Industry Impact
Over the years, Samtish Consulting has successfully worked with businesses across various industries, including finance, retail, manufacturing, healthcare, and technology. The firm has earned a reputation for delivering actionable insights, optimizing business processes, and fostering long-term growth for its clients.
The company’s dedication to excellence has been recognized through various industry awards, partnerships, and positive client testimonials. By maintaining high ethical standards and adopting best business practices, Samtish Consulting continues to lead in the consulting industry.
Future Outlook
Looking ahead, Samtish Consulting aims to expand its services both nationally and internationally. The company is focused on embracing emerging business trends, digital transformation, and data-driven consulting to provide even more innovative solutions for clients.
Additionally, the firm is committed to empowering young entrepreneurs, supporting small businesses, and contributing to Nigeria’s economic growth by offering business incubation programs and mentorship initiatives.
.


CHAPTER THREE
REPORT ON WORK CARRIED OUT AND EXPERIENCES GAINED AT OSOGBO LOCAL GOVERNMENT 
Experience Gained During SIWES Training
During my Student Industrial Work Experience Scheme (SIWES), I acquired valuable knowledge and practical skills in various aspects of business strategy, consulting, and operations management. Below are the key experiences and skills I gained throughout my training:
I attended an orientation session with the management team, where I was introduced to the company's policies, procedures, and workplace culture. This helped me understand organizational structure and operational standards.
I met with my assigned supervisor, who provided guidance throughout my training. Additionally, I became familiar with office enforcement procedures and the effective use of office equipment.
I actively participated in business strategy formulation and development. I learned how to create structured business plans, assess market opportunities, and develop effective growth strategies for organizations.
My training introduced me to the fundamentals of consulting, including the structure of a consulting firm and how to provide professional advice to clients. I also gained insights into human resource management and its role in consulting.
I learned the essential qualifications, identification, and steps required to start and operate a consulting firm successfully. This included strategic planning and service delivery models.
I acquired skills in writing business strategy reports using Microsoft Word, ensuring clarity, structure, and professionalism in documentation.
I was trained in analyzing industrial trends and conducting computer-based analysis. Additionally, I learned how to conduct market research for clients, providing data-driven insights to support business decisions.
My training covered operational planning concepts and marketing analysis, enabling me to understand how organizations develop and execute their business strategies.
I was introduced to technology auditing, which involves evaluating an organization's technological infrastructure. Additionally, I gained troubleshooting skills for identifying and resolving common technical issues.
I learned about operations management, which focuses on optimizing business processes for efficiency. I also gained data analysis skills, allowing me to interpret business data for strategic decision-making.
I developed expertise in client relationship management, ensuring effective communication and service delivery. Additionally, I learned how to plan and execute marketing campaigns, helping businesses reach their target audience.
My SIWES training provided me with a comprehensive understanding of business consulting, strategy development, operations, and client management. The practical skills I acquired, ranging from market research to business strategy formulation and operational planning, have significantly prepared me for future professional roles in the corporate world.


CHAPTER FOUR
SUMMARY AND CHALLENGES ENCOUNTERED
4.1   Summary                               
Summary of SIWES Experience Gained
During my SIWES training at Samtish Consulting, I acquired practical skills in business strategy, consulting, and operations management. The training started with an orientation, where I was introduced to the company's policies, structure, and workplace procedures.
I gained hands-on experience in business strategy development, learning how to create business plans and analyze industry trends. I was also trained in consulting services, including client engagement, market research, and understanding how consulting firms operate. Additionally, I learned about human resource management, including recruitment and workforce planning.
Technical skills acquired include proficiency in Microsoft Office Suite, especially Microsoft Word, for drafting business reports. I also learned market analysis, operational planning, financial accounting, and technology auditing. Furthermore, I was trained in data analysis, troubleshooting, and office equipment maintenance.
I developed strong client management skills, understanding how to execute marketing campaigns and provide strategic business solutions. The training enhanced my ability to analyze business operations and industry trends effectively.
Overall, this experience bridged the gap between theory and practice, equipping me with essential business and consulting skills for future career growth.

4.2 Challenges Faced
Challenges Faced During My SIWES
1. Difficulty in Securing a Placement – I found it challenging to secure a placement as many organizations had limited space for SIWES students. Some companies rejected my application due to their policies, making the process stressful and time-consuming.
2. Financial Constraints – I faced financial difficulties, particularly with transportation costs and daily expenses during my training. Since my placement was far from my residence, commuting daily without financial support was a burden.
3. Adapting to the Workplace Environment – I initially struggled to adjust to the professional setting, especially in maintaining workplace ethics, punctuality, and adhering to office procedures. It took time for me to adapt to the structured work environment.

		CHAPTER FIVE
RECOMMENDATIONS
I.     The institution should be encouraged to create financial
      autonomy for Institution based SIWES Units/Directorates.

II.    The establishment should provide the adequate facilities to
      make the programme enjoyable for the SIWES Students.

III.    SIWES should be properly presented to potential sponsors, 
      such as multinational companies and other corporate
      institutions for support in creating placement Opportunities, 
      Training, Equipment, Facilities, as well as direct funding of 
      SIWES.

IV.    The company should be willingly to accept and encourage 
       students that are seeking for SIWES placement in their 
       company without requesting for any money.









