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[bookmark: _Toc191438926]FOREWORD
This report contains all the work done and the experience gained during my two months of industrial programme which I had at  BALOGUN GAMBARI MICROFINANCE-BANK in Ilorin Kwara State and it is written in chapters according to how the training goes.
The five chapters report is arranged as follow. Chapter one unveils a brief background of the advent of SIWES programme into Nigeria tertiary institution academic calendar. Chapter two reveals the major sections and units in the host organization and student’s specific involvement in the organization during training. Chapter four elucidates on work done by the intern in the organization, the relevance of the experience gained as it is in-line with the kernel of Computer Science.
The last chapter of the report elucidates on conclusion, recommendation and suggestion for institution and organization.
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[bookmark: _Toc191438929]1.1	Introduction
This programme is introduced by the Federal Government of Nigeria to all the student of higher institutions throughout the country in order to gives them the opportunity to obtain industrial working experience in their respective disciplines. And it has been introduced in 1973. 
I was attached to computer and information technology centre, kwara state college of education, which is divided into different units for the four months of my SIWES (Student Industrial Work Experience Schemes) programme. 
Furthermore, the student industrial work experience scheme (SIWES) provides an atmosphere for continuity of learning that can update student’s understanding on the course of study. SIWES also prepare students for future purposes and also supply the needed experience which will assist the student to maintain their stand in the labor market. SIWES will also assist the students to be more exposed and prepare them for challenge ahead.
[bookmark: _Toc191438930]1.2	Background of SIWES
The Student Industrial Work Experience Scheme (SIWES) was introduced in Nigeria in 1973 by the Industrial Training Fund (ITF) to bridge the gap between theoretical knowledge acquired in tertiary institutions and practical skills required in industries. The scheme was established in response to concerns from employers about the lack of technical and practical competencies among graduates of engineering, technology, and other applied science disciplines. Initially designed for students in engineering and technology-related courses, SIWES was later expanded to include students from disciplines such as management sciences, environmental sciences, and agriculture. Its primary goal is to expose students to real-world industrial practices, ensuring they acquire hands-on experience relevant to their fields of study.
The administration of SIWES is a collaborative effort involving the Industrial Training Fund (ITF), the National Universities Commission (NUC), the National Board for Technical Education (NBTE), the National Commission for Colleges of Education (NCCE), and participating tertiary institutions. The ITF is responsible for funding and supervising the program, while tertiary institutions coordinate placements, monitor student progress, and ensure compliance with the scheme’s objectives. During the internship period, which typically lasts between three to six months, students are attached to various industrial organizations where they gain exposure to professional work environments, develop technical competencies, and understand workplace ethics and safety standards.
Over the years, SIWES has played a crucial role in improving the employability of Nigerian graduates by equipping them with relevant skills and industry exposure. It has also fostered stronger relationships between academic institutions and industries, leading to curriculum improvements based on real-world industry demands. However, despite its benefits, the program faces challenges such as inadequate placement opportunities, poor supervision, and irregular stipend payments to students. Addressing these issues is essential to maximizing the scheme’s effectiveness and ensuring it continues to serve as a bridge between education and industrial practice in Nigeria.
[bookmark: _Toc191438931]1.3	Aims and Objectives of SIWES
➢ Student industrial work experience scheme [SIWES] provide avenue for student to acquire industrial skill and experience in their approved course of study
➢ Expose students to work methods and techniques in handling equipment and machinery that may not be available in their institutions;
➢ Enlist and strengthen employers’ involvement in the entire educational process through SIWES. 
➢To provide opportunity for students to apply their knowledge in real work situations thereby bridging the gap between theory and practice.
➢To earnest placement and strengths employee’s involvement in the education process of preparing student for employment in industries. 
➢To ease the transition from school to the world of work and enhance students contact for later job.
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[bookmark: _Toc191438934]2.1	HISTORY OF BALOGUN GAMBARI MICROFINANCE-BANK
[bookmark: _Toc191438935]Balogun Gambari Microfinance Bank Limited was established to address the banking needs of the Gambari, Ibagun, and Zango Ward 1 communities in Ilorin, Kwara State, Nigeria. Incorporated under the Companies and Allied Matters Act of 1990 as a Limited Liability Company, the bank commenced operations on June 28, 1994, at its registered office located at 1 Ojagboro Junction, Balogun Gambari Road, Ilorin. Following a successful recapitalization exercise in 2008, the bank transitioned from a community bank to a microfinance institution, adopting the name Balogun Gambari Microfinance Bank Limited. This change aligned with regulatory requirements and reflected the bank's commitment to providing financial services to its immediate community and surrounding areas. 
The bank focuses on serving small and medium-scale enterprises, traders, farmers, and underserved populations, promoting savings habits among the active poor who are often excluded by conventional banks. It is licensed by the Central Bank of Nigeria (CBN) to operate as a microfinance institution. 
Balogun Gambari Microfinance Bank Limited is recognized as one of the oldest microfinance institutions in Ilorin and is considered one of the fastest-growing in Nigeria. The bank has recruited and trained over 150 staff members, focusing part of its operations on microcredit, and has enrolled over 40,000 microcredit clients in Ilorin. Its growing customer base includes micro, small, and medium enterprises (MSMEs), individuals, and groups, including various categories of salary earners, evidencing the bank's healthy portfolio. 
The bank operates under a guiding principle that emphasizes accountability, reliability, initiative, customer focus, efficiency, and professionalism. Its vision is "To be the leading Microfinance service provider in Nigeria," and its mission is to create better and thriving financial inclusiveness among the low-income group through the provision and access to financial services, while adding value to stakeholders. 
The Board of Directors comprises a chairman and four directors—one executive director, one independent non-executive director, and three non-executive directors—in line with regulatory best practices. This structure ensures a clear separation of duties between the Managing Director and the Chairman of the Board, promoting transparency and effective governance. 
2.2	OBJECTIVES OF BALOGUN GAMBARI MICROFINANCE-BANK
1. Financial Inclusion – To provide accessible and affordable financial services to low-income individuals, micro, small, and medium enterprises (MSMEs) in the community.
2. Microcredit Provision – To offer small loans and credit facilities to traders, farmers, artisans, and other underserved groups to enhance economic empowerment.
3. Savings Mobilization – To encourage savings habits among individuals and businesses by providing secure and convenient savings platforms.
4. Poverty Alleviation – To reduce poverty by supporting entrepreneurship and income-generating activities through financial support and advisory services.
5. Sustainable Growth – To ensure the long-term sustainability of the bank by maintaining financial discipline, operational efficiency, and adherence to regulatory guidelines.
2.4	Organizational Structure
[image: ]











[bookmark: _Toc191438937]2.5	DEPARTMENTS AND UNITS
Balogun Gambari Microfinance Bank Limited operates through various departments and units to ensure efficient service delivery. Below are some key departments and units typically found in a microfinance bank:
Departments:
1. Operations Department – Manages customer transactions, account opening, and banking services.
2. Credit & Risk Management Department – Oversees loan processing, credit assessment, and risk control.
3. Finance & Accounts Department – Handles financial reporting, budgeting, and regulatory compliance.
4. Audit & Compliance Department – Ensures adherence to financial regulations and internal policies.
5. Marketing & Business Development Department – Focuses on customer acquisition, branding, and product development.
Units:
1. Customer Service Unit – Attends to customer inquiries and complaints.
2. Loan Recovery Unit – Ensures timely repayment of loans and debt recovery.
3. ICT & E-Banking Unit – Manages digital banking platforms and cybersecurity.
4. Human Resources & Administration Unit – Handles staff recruitment, training, and general administration.
5. Internal Control Unit – Conducts routine checks to prevent fraud and operational lapses.
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CHAPTER THREE
[bookmark: _Toc191438939]TRAINING ACTIVITIES
[bookmark: _Toc191438940]3.1	Description of Tasks Assigned
During my industrial training at BALOGUN GAMBARI MICROFINANCE-BANK, I was assigned to the Finance and Procurement Department, where my primary responsibilities involved checking of files, updating files for purchase payments, and logging them into the computer system. These tasks were crucial for maintaining accurate financial records, ensuring smooth payment processing, and improving the company’s procurement efficiency.
Each department and unit at BALOGUN GAMBARI MICROFINANCE-BANK has specific tasks that contribute to the smooth running of the café hub. Below is a breakdown of the key responsibilities assigned to each unit:
[bookmark: _Toc191438941]Departments and Their Tasks:
1. Operations Department
· Manages customer accounts, deposits, and withdrawals.
· Oversees cash handling and teller operations.
· Ensures smooth execution of banking transactions.
2. Credit & Risk Management Department
· Evaluates loan applications and assesses creditworthiness.
· Manages loan disbursement and monitors repayments.
· Implements risk control measures to minimize defaults.
3. Finance & Accounts Department
· Prepares financial statements and regulatory reports.
· Manages the bank’s funds, budgeting, and expenditures.
· Ensures tax compliance and financial accountability.
4. Audit & Compliance Department
· Conducts internal audits to ensure policy adherence.
· Reviews financial records for accuracy and fraud prevention.
· Ensures compliance with CBN and other regulatory guidelines.
5. Marketing & Business Development Department
· Develops and promotes financial products and services.
· Engages in customer outreach and business partnerships.
· Implements strategies to increase customer base and revenue.
Units and Their Tasks:
1. Customer Service Unit
· Attends to customer inquiries and complaints.
· Provides guidance on banking services and account issues.
2. Loan Recovery Unit
· Monitors overdue loans and contacts defaulters.
· Implements strategies for debt recovery.
3. ICT & E-Banking Unit
· Manages the bank’s digital banking platforms and security.
· Oversees online transactions and system upgrades.
4. Human Resources & Administration Unit
· Handles staff recruitment, training, and performance evaluation.
· Manages payroll and employee welfare.
5. Internal Control Unit
· Conducts routine checks to prevent fraud and operational errors.
· Ensures strict adherence to banking procedures.
3.2	Tools and Equipment Used
i. [image: ]LAPTOP
A laptop is a portable computing device designed for convenience, mobility, and versatility. Unlike desktop computers, laptops integrate all essential components such as a monitor, keyboard, touchpad, processor, memory, and battery into a single compact unit. They are widely used for various tasks, including business operations, academic research, entertainment, and communication. The advancement of technology has led to the development of high-performance laptops with powerful processors, high-resolution displays, and extended battery life, making them suitable for professionals, students, and gamers alike. Additionally, laptops come in different sizes and specifications, allowing users to choose models that best suit their needs.
The portability of laptops makes them ideal for remote work, travel, and on-the-go productivity. Many modern laptops feature lightweight designs, high-speed internet connectivity, and enhanced security features, such as fingerprint scanners and facial recognition, ensuring both ease of use and data protection. With the increasing demand for digital solutions, laptops are now essential tools in industries such as education, business, healthcare, and creative design. The ability to install various software applications, access cloud storage, and connect to external devices further enhances their functionality, making them indispensable in today’s fast-paced, technology-driven world.
ii. [image: ]PRINTER
A printer is an essential peripheral device used to produce hard copies of digital documents, images, and other content. It converts electronic data from a computer, smartphone, or other digital device into a tangible format on paper. Printers come in different types, including inkjet printers, which spray liquid ink onto paper; laser printers, which use toner powder and heat for fast, high-quality printing; and thermal printers, commonly used for receipts and labels. Advanced printers often include additional features such as scanning, copying, and faxing, making them multifunctional tools in offices, schools, and businesses.
Modern printers are designed with connectivity options such as Wi-Fi, Bluetooth, and cloud printing, allowing users to print wirelessly from multiple devices. They are widely used in corporate offices, educational institutions, and homes for various tasks, including document printing, photo printing, and professional graphic design. The efficiency, speed, and print quality of a printer depend on its specifications, with high-end models offering features like duplex printing, high-resolution output, and energy-saving technology. As technology advances, printers continue to evolve, integrating artificial intelligence and smart functionalities to enhance productivity and convenience.
iii. MONITOR
[image: ]A monitor is an essential output device that displays visual information from a computer or other digital sources. It serves as the primary interface for users to interact with software, applications, and multimedia content. Monitors come in various types, including LCD (Liquid Crystal Display), LED (Light-Emitting Diode), and OLED (Organic Light-Emitting Diode) screens, each offering different levels of brightness, resolution, and energy efficiency. The size, refresh rate, and resolution of a monitor determine the clarity and smoothness of the display, making them crucial for tasks such as gaming, graphic design, video editing, and business operations.
Modern monitors feature advanced technologies such as touchscreen capabilities, high dynamic range (HDR), and ultra-high-definition (UHD) resolutions for improved visual experiences. Connectivity options like HDMI, DisplayPort, USB-C, and wireless casting enable seamless integration with computers, gaming consoles, and other devices. Some monitors also come with built-in speakers, webcams, and blue-light filters to enhance user experience and reduce eye strain. As display technology continues to evolve, monitors are becoming more sophisticated, catering to different professional and personal needs, from everyday computing to high-performance applications in industries such as gaming, entertainment, and digital content creation.
iv. MONEY COUNTING MACHINE
[image: ]A money counting machine is an electronic device designed to accurately and efficiently count large volumes of cash, reducing human error and improving productivity in financial transactions. These machines use various technologies, including mechanical, optical, and magnetic sensors, to detect and count banknotes at high speed. Some advanced models also have counterfeit detection features that identify fake currency by analyzing ultraviolet (UV), infrared (IR), and magnetic (MG) security elements embedded in banknotes. Money counting machines are widely used in banks, retail businesses, and financial institutions where handling large amounts of cash is common.
The benefits of money counting machines go beyond speed and accuracy; they also enhance security and reduce workload for employees. By automating the counting process, they minimize the risks of errors and losses due to human miscalculations or fraudulent activities. Additionally, some machines can sort and batch banknotes according to their denominations, making cash management more organized. With the evolution of technology, modern money counters have become more sophisticated, offering features such as multi-currency recognition and software integration with banking systems, further improving efficiency in cash-handling operations.
[bookmark: _Toc191438942]3.3	Skills Acquired
Working in an organization, such as BALOGUN GAMBARI MICROFINANCE-BANK, helps employees develop a diverse set of skills essential for professional and personal growth. These skills can be categorized into technical, customer service, managerial, and digital competencies.
1. Customer Service Skills
· Effective Communication – Ability to interact professionally with customers, take orders, and provide recommendations.
· Active Listening – Understanding customer preferences and responding to their needs efficiently.
· Conflict Resolution – Handling complaints and resolving issues to maintain customer satisfaction.
· Patience and Empathy – Ensuring a positive experience for every customer, even in high-pressure situations.
2. Technical and Operational Skills
· Food and Beverage Preparation – Mastering the use of coffee machines, blenders, and food processors for preparing drinks and snacks.
· Cash Handling and POS Operation – Managing transactions using cash registers and digital payment systems.
· Inventory Management – Monitoring stock levels and ensuring the availability of essential ingredients and supplies.
· Cleaning and Hygiene Maintenance – Following proper sanitation procedures to maintain a clean and safe environment.
3. Managerial and Leadership Skills
· Time Management – Prioritizing tasks efficiently during busy hours.
· Teamwork and Collaboration – Working with colleagues to ensure smooth operations.
· Problem-Solving – Quickly addressing operational or customer-related challenges.
· Supervisory and Organizational Skills – Managing shifts, delegating tasks, and ensuring workflow efficiency.
4. Digital and Technological Skills
· Computer Literacy – Using digital tools for order processing, email communication, and record-keeping.
· Social Media and Online Marketing – Promoting café services through social media and digital platforms.
· Use of Security Systems – Operating CCTV cameras and biometric attendance systems for security.
· Data Entry and Report Generation – Documenting sales, customer feedback, and operational performance.
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CHAPTER FOUR
[bookmark: _Toc191438944]CHALLENGES ENCOUNTERED
[bookmark: _Toc191438945]4.1	Difficulties Faced
During my industrial training at BALOGUN GAMBARI MICROFINANCE-BANK, I encountered several challenges that affected my learning experience and work efficiency. These difficulties ranged from technical and administrative challenges to financial constraints, all of which required adaptability and problem-solving skills to overcome.
1. Technical and Work-Related Challenges
· Difficulty in Understanding Complex Financial Records: At the beginning of my training, I struggled with analyzing purchase payment files and financial documents, as they contained complex accounting terms and procedures unfamiliar to me.
· Errors in Data Entry: Maintaining accuracy while updating files in the computer system was challenging, especially when dealing with large amounts of data, which sometimes led to errors that required corrections.
· Slow Adaptation to Construction Site Operations: Since BALOGUN GAMBARI MICROFINANCE-BANK is a construction-based company, I initially found it difficult to understand certain construction materials, procurement processes, and site management procedures.
2. Workplace and Administrative Challenges
· Limited Access to Resources: Some documents were not readily available, leading to delays in file verification and updating payment records.
· Time Management Issues: Balancing multiple tasks, such as checking and updating files while learning new procedures, was challenging, making it difficult to meet some deadlines.
· Communication Barriers: Understanding and following instructions from different supervisors, especially when technical terms were used, sometimes led to confusion and delays in completing tasks.

3. Financial Constraints
· Insufficient Stipend or Allowance: The financial support provided during the training period was not enough to cover daily expenses such as transportation, feeding, and personal needs.
· High Cost of Transportation: Traveling to and from the workplace was expensive, especially when work hours extended beyond regular time, leading to additional transportation costs.
· Limited Personal Resources: The need to purchase personal work materials, such as stationery and data for research and documentation, added to financial burdens.
[bookmark: _Toc191438946]4.2	How Challenges Were Overcome
During my industrial training at BALOGUN GAMBARI MICROFINANCE-BANK, I faced several challenges, including technical difficulties, administrative issues, and financial constraints. However, I was able to overcome these obstacles through learning, adaptation, and strategic problem-solving.
1. Overcoming Technical and Work-Related Challenges
· Understanding Financial Records: To improve my knowledge of financial documentation and purchase payment records, I sought guidance from experienced colleagues and supervisors. I also conducted personal research and reviewed past records to gain a better understanding of accounting terms and procedures.
· Reducing Data Entry Errors: I became more careful and double-checked my work before finalizing entries in the system. Over time, I improved my accuracy and speed in updating files.
· Adapting to Construction Site Operations: I engaged with site supervisors and workers to learn more about construction materials, procurement processes, and site management. This hands-on approach helped me gain confidence and a deeper understanding of operations.
2. Overcoming Workplace and Administrative Challenges
· Accessing Required Resources: Whenever important files were unavailable, I proactively followed up with the appropriate departments and maintained a checklist to track pending documents.
· Improving Time Management: I created a structured work plan to prioritize my tasks effectively. By setting daily goals and maintaining a to-do list, I was able to manage multiple assignments more efficiently.
· Enhancing Communication Skills: To avoid misunderstandings, I asked for clarification whenever instructions were unclear. I also improved my ability to listen carefully and take notes for reference.
3. Overcoming Financial Constraints
· Managing Insufficient Stipend: I practiced careful budgeting by prioritizing essential expenses such as transportation and feeding. I also explored cost-effective commuting options to reduce travel expenses.
· Handling High Transportation Costs: To cut down on transport expenses, I coordinated with colleagues for carpooling and used more affordable public transport options whenever possible.
· Managing Limited Personal Resources: I minimized unnecessary expenses and utilized available office resources, such as shared computers and stationery, to complete tasks efficiently without additional financial strain.







[bookmark: _Toc191438947]Chapter Five
[bookmark: _Toc191438948]Summary, Observations, Recommendations and Conclusion
[bookmark: _Toc191438949]5.1	Summary
During my industrial training at BALOGUN GAMBARI MICROFINANCE-BANK, I gained valuable experience in construction site operations and administrative tasks, particularly in managing financial records. My primary responsibilities included checking and updating purchase payment files, organizing financial documents, and digitizing records into the computer system. Through these tasks, I developed essential skills such as file management, data entry, basic accounting, and construction site familiarity, which enhanced my professional competence.
Despite these learning opportunities, I encountered several challenges, including difficulty in understanding financial records, errors in data entry, limited access to resources, and time management issues. Additionally, financial constraints, such as insufficient stipends and high transportation costs, posed difficulties in sustaining my daily expenses. However, I managed to overcome these obstacles through seeking guidance from colleagues, improving my organizational skills, adopting better budgeting strategies, and enhancing communication with supervisors.
Overall, my experience at BALOGUN GAMBARI MICROFINANCE-BANK was both challenging and rewarding, providing me with practical knowledge, technical skills, and workplace discipline. The exposure to construction site operations, financial documentation, and administrative procedures has better prepared me for future professional roles. Through resilience and adaptability, I was able to turn challenges into learning opportunities, making the training a significant step in my career development.
[bookmark: _Toc191438950]5.2	Observation
During my industrial training at BALOGUN GAMBARI MICROFINANCE-BANK, I observed that effective documentation and financial management play a crucial role in ensuring smooth construction site operations. The company maintains detailed records of purchase payments, procurement processes, and site activities, which help in financial accountability and project execution. However, I noticed that delays sometimes occurred due to incomplete or inaccessible documents, affecting the speed of file updating and financial processing.
Additionally, I observed that communication and teamwork are essential for efficiency in both administrative and technical tasks. Employees relied on clear instructions and collaboration to ensure that construction activities and financial transactions were properly managed. However, some challenges arose when there was a lack of clarity in directives, leading to misunderstandings and delays in work progress.
Lastly, I noticed that financial constraints affected both employees and trainees. The high cost of transportation and limited stipends made it difficult for some trainees to meet daily expenses. Despite these challenges, I observed that proactive time management, teamwork, and resourcefulness helped improve productivity. Overall, my experience at BALOGUN GAMBARI MICROFINANCE-BANK provided insights into the importance of proper financial documentation, communication, and adaptability in a construction-based environment.
[bookmark: _Toc191438951]5.3	Recommendation
Based on my industrial training experience at BALOGUN GAMBARI MICROFINANCE-BANK, I recommend the following improvements to enhance the company’s efficiency and overall work environment:
1. Improved Documentation System – The company should implement a more structured and digitalized record-keeping system to minimize delays in accessing financial and procurement documents. Automating processes with better financial software will improve accuracy and efficiency.
2. Enhanced Employee and Trainee Support – Providing clearer training manuals and mentorship programs will help new trainees adapt quickly. Additionally, improving stipends for interns and employees will help alleviate financial burdens, particularly for transportation and work-related expenses.
3. Better Communication and Supervision – Management should establish a more structured communication system, ensuring that instructions and guidelines are clearly communicated to both staff and trainees. Regular feedback sessions and staff meetings can improve workflow coordination and reduce misunderstandings.
4. Workplace Efficiency and Task Delegation – Assigning specific roles to employees and interns based on expertise will improve overall productivity. Encouraging collaboration between administrative and construction site teams will also enhance project execution and reduce work delays.
5. Provision of More Work Resources – The company should increase access to essential work tools such as computers, office supplies, and construction materials to ensure that employees and trainees can complete tasks efficiently without unnecessary delays.
[bookmark: _Toc191438952]5.4	Conclusion
My industrial training at BALOGUN GAMBARI MICROFINANCE-BANK provided me with practical experience in financial documentation, administrative tasks, and construction site operations. Throughout the training, I developed essential skills such as file management, data entry, and teamwork, which have significantly enhanced my understanding of workplace operations. Despite facing challenges such as technical difficulties, financial constraints, and administrative inefficiencies, I was able to adapt and overcome them through mentorship, self-learning, and improved time management.
Overall, my experience at BALOGUN GAMBARI MICROFINANCE-BANK was both educational and insightful, exposing me to the realities of the construction industry and financial record-keeping. While the company has a strong foundation, improvements in documentation systems, communication, and trainee support would further enhance efficiency. The knowledge and skills gained from this training will be invaluable in my future career, making this experience a crucial step in my professional development.
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