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CHAPTER ONE
1.0 INTRODUCTION
The Students’ Industrial Work Experience Scheme (SIWES) is a program that is coordinated by the Industrial Training Fund (ITF), in conjunction with the National University Commission (NUC).
The SIWES program is designed to engage students in various degree programs in order to provide the student with practical experience in various fields of study and to expose them to actual working conditions.
This program involves the ITF, students and industries. It is meant to bridge the gap between theory and practical work, sharpen students’ skills and understanding of actual work processes and also provide an avenue to acquire more knowledge.
The Student Industrial Work Experience Scheme [SIWES] is the accepted skill training program which forms part of approved medium academic standards in the various degrees program of the Nigeria tertiary institutions.
This scheme helps student in their various field to know or have knowledge and picture of what they have been studying in school which enable the student to practicalize the theoretical aspect of his profession. This scheme contributes largely to prepare the student for any future engagement exposing him to atmosphere of veracity and adaptation.
1.1 AIMS AND OBJECTIVES OF SIWES
· Student industrial work experience scheme SIWES provide avenue for student to acquire industrial skill and experience in their approved course of study
· Expose students to work methods and techniques in handling equipment and machinery that may not be available in their institutions;
· Enlist and strengthen employers’ involvement in the entire educational process through SIWES.
· To provide opportunity for students to apply their knowledge in real work situations thereby bridging the gap between theory and practice.
· To earnest placement and strengths employee’s involvement in the education process of preparing student for employment in industries.
· To ease the transition from school to the world of work and enhance students contact for later job.
1.2 FUNCTION OF  SIWES UNIT
By the directive of National Universities Commission (NUC) and Industrial Training Fund (ITF), the Unit is mandated to carry out the following functions.
· Supervision of the students placed in the industries located within our ITFzone.
· Processing of students’ logbooks, ITF forms and industrial attachment reports upon which is based on the Federal Government funding of supervision and students’ allowances.
· Fostering of close links between the university and industries participating in SIWES programme.
· Provision of advisory guidance to participating students on careeremployment opportunities.
· Monitoring of compliance with the requirements of SIWES on the part ofstudents in eligible disciplines as a condition for graduation.
1.3 HISTORY OF SIWES
The early phase of science and technology in Nigeria was characterized by the theoretical lectures in polytechnics and universities which have proven to be an ill method of teaching students in Universities and Polytechnics graduate with little or no technical experience in their course of study.
In the same vein, students’ inability to contribute to the society in hampering the growth and development of our country it was in this view SIWES was introduced to the industrial and Education sector.
SIWES is the acronym for Student’s Industrial Work Experience Scheme. SIWES was established in the year 1973 in order to improve the standard of Education in Nigeria.
SIWES was funded by ITF (Industrial Training Funds) during it early stage not until it was difficult to continue for economic stress: then the responsibility was shared between Industrial Training Funds (ITF) and the Federal Government.
SIWES is a scheme for the duration of sixteen weeks (4 months). SIWES is done after the first year in polytechnics (ND1) and done after second year or third year in University depending on the institution.


CHAPTER TWO
2.0 HISTORICAL BACKGROUND OF THE ORGANIZATION ATTACHMENT
Oshodi-Isolo (Yoruba: Oṣòdì-Ìsọlọ̀) is a Local Government Area (LGA) within Lagos State. It was formed by the second republic Governor of Lagos State, Alhaji Lateef Kayode Jakande, also known as 'Baba Kekere', and the first Executive Chairman of the Local Government was the late Sir Isaac Ademolu Banjoko. The LGA is part of the Ikeja Division of Lagos State, Nigeria. At the 2006 Census it had a population of 621,509 people, and an area of 45 square kilometers. On the 1st of August 2021, Honourable Kehinde Oloyede Al-Maroof was elected for a first term into office as the Executive Chairman.
2.1 FUNCTIONS OF THE ORGANIZATION
1. The LGA provides transportation for staff and legislative members.
2. The LGA provides access to clean water through motorized boreholes.
3. The LGA provides sanitation through modern toilets in the area office.
4. The LGA provides community spaces for worship and relaxation through a chalet building and mosque.
5. The LGA collects taxes and rates, including direct and indirect taxes, and market states.
6. The LGA encourages initiative and leadership.
7. The LGA facilitates communication between local communities and the government.
8. The LGA mobilizes human and material resources through the involvement of members of the public.
2.2 ORGANIZATION STRUCTURE AND CHART
The organization structure of a Local Government Area (LGA) varies by country and region, but generally includes a chief executive, elected members, and a board of directors. 
1. CHIEF EXECUTIVE: The chief executive is also known as the chairman. They are responsible for the day-to-day management of the LGA.
2. ELECTED MEMBERS: Elected members are also known as councillors. They are responsible for representing the interests of their wards.
3. BOARD OF DIRECTORS: The board of directors is responsible for managing the LGA and ensuring it meets its objectives. The board is made up of the chair, vice chairs, and deputy chairs.
4. EXECUTIVE DIRECTOR OF CORPORATE SERVICES
5. FINANCE
6. PROCUREMENT


2.21		ORGANIZATION CHART OF THE ORGANIZATION
 (
L.G.A Chairman
Vice Chairman
Sec. to LGA 
Direc. Personal Management
Speaker 
Deputy Speaker
Supervisor to Special Duty
Supervisor to Finance
Supervisor to Education
Supervisor to Work & Land Housing
Supervisor to Health
HOD Admin
Local Govt Treasury
HOD Education
HOD Work & Land Housing
HOD Health
HOD Agric
Sectional Head
Sectional Head
Sectional Head
Sectional Head
Sectional Head
Sectional Head
)

2.3 MAJOR FUNCTIONS OF THE VARIOUS DEPARTMENTS AT OSHODI ISOLO LOCAL GOVERNMENT LAGOS STATE
· ADMINISTRATION DEPARTMENT: Oversees general administrative functions, staff management, record keeping, and communication within the LGA. 
· FINANCE DEPARTMENT: Manages the LGA's budget, revenue collection, expenditure control, and financial reporting. 
· EDUCATION DEPARTMENT: Manages primary and adult education programs, teacher recruitment, school infrastructure maintenance, and student welfare. 
· HEALTH DEPARTMENT: Provides primary healthcare services through health clinics, disease surveillance, immunization programs, and maternal and child health initiatives. 
· ENVIRONMENT DEPARTMENT: Oversees waste management, sanitation, environmental protection, and tree planting programs. 
· Works DEPARTMENT: Manages road construction, maintenance, drainage systems, and public building repairs. 
· PLANNING AND DEVELOPMENT DEPARTMENT: Creates and implements development plans, zoning regulations, and land use management
· COMMUNITY DEVELOPMENT Department: Facilitates community engagement, social welfare programs, youth development initiatives, and poverty alleviation projects. 



CHAPTER THREE
3.0		 		TECHNICAL TRAINING EXPERIENCE
This include all my experience gained at Oshodi Isolo Local Government Fufu, Kwara State

WEEK ONE 
· INTRODUCTION
· I resumed to my SIWES training on 30th of September, 2024 and I was posted to Human Resource Management Department in Oshodi Isolo Local Government.
· There was an Public Holiday which is Independent Day on 1st October, 2024
· The former introduction was made to me on 2nd of October, 2024, I was introduce to staff of department as a SIWES Student from Kwara State Polytechnic and some other principal of department were treasurer, accountant, revenue official.
· The Local Government organization chart was explained to me stated from Council Chairman down to department section health.
· Some ledger that are using in treasury department were mention (i) Cash Book (ii) Debit Notebook (iii) Payment Voucher (iv) Revenue and expenditure ledger (v) Local Government sub-receipt (vi) Order deduction ledger (vii) AP Ledger etc.
WEEK TWO 
· Salary payment voucher: This is the document we use to prepare staff monthly salary
· Today I was instructed to prepare salaries payment voucher for officer on Level 12 Step 6
· Today I was instructed to prepare salaries payment voucher for officer on Level 13 Step 2
· Today I was instructed to prepare salaries payment voucher for officer on Level 12 Step 8
· Today I was instructed to prepare salaries payment voucher for officer on Level 13 Step 8
WEEK THREE 
· Being payment made to the above named person as financial assistance see the attachment. The statement made above is true and correct.
· Being payment made to the above named officer for the purchase of furniture see the attachment. The statement made above is true and correct.
· Being payment made to the above named officer for the construction of classroom see the attachment. The statement made above is true and correct.
· Being payment made to the above named officer for the printing of document see the attachment. The statement made above is true and correct.
· Being payment made to the above named officer for the printing of drainage construction see the attachment. The statement made above is true and correct.
WEEK FOUR
· Departmental Vote Account: is a ledger where our daily expenditure is being recorded.
· Today, Treasury Department expenditure ledger was updated for the month of May 2024.
· Departmental Vote expenditure ledger was updated by me for the month of May 2024.
· Departmental Vote expenditure ledger was updated by me for the month of June 2024.
· Departmental Vote expenditure ledger was updated by me for the month of July 2024.
WEEK FIVE 
· Bank Statement is a document given to an account holder by a financial institution to details all transaction occurring over a specific time period.
· A bank statement is a document is a document provided by a bank to its customer detailing their account transaction over a specific period, typically monthly or quarterly
· A bank statement requires some general financial document the account holder account type, a mobile number linked to the account and email addresses are all necessary
· Bank reconciliation is an accounting process in which an organization record are reconciled with its bank statement to make sure that the balance match.
· To prepare a bank reconciliation statement compare the bank statement balance in the organization accounting record.
WEEK SIX 
· Pension: This is the money paid under given condition to a person following retirement
· Gravity is a sum of money paid to an employee at the end of a period of employment
· Today I compose a pension of one of the Officer in Level 3 Step 12
· Today I compose a gravity of one of the Officer in Level 1 Step 9
· Today I completed the pension of Officer in Level 6 Step 13
WEEK SEVEN 
· I posted my SIWES today in Oshodi Isolo Local Government  to ensuring our SIWES training programme
· Local government O.D ledger was explained to me today that it is a ledger where deduction made was recorded.
· More explanation on O.D ledger continues
· Duty for allowance payment favourable of Local Government Chairman was raised by me today.
· I verified payment voucher of N50,000 for the repair of L.G chairman vehicle
WEEK EIGHT 
· I learned something on bank reconciliation statement from the Local Government cashier today.
· More explanation on bank reconciliation still continue today
· More explanation on Local government cash book or as given by the cashier
· Today Local Government GTB Bank Statement was given to me to calculate the figure which I did.
· The Local Government cash was should explain to me by the Local Government cashier.

CHAPTER FOUR

4.0. 			WORK CARRIED OUT DURING S.I.W.E.S
During my SIWES program, I have more experience on how to prepare salaries payment voucher for officers and I work at the HRM and Treasury Department. I have more know about how to update departmental vote expenditure which I put into practice during the period of my assignment.
I was assigned to prepare salaries payment voucher and pensions for officer.  I learnt how to prepare a bank reconciliation statement. I also learnt how to compose a pension of one of the Officers in Level 3 Step 12.
I was thought by my industrial based supervisor that I should learn something on bank reconciliation statement from the Local Government Cashier.

CHAPTER FIVE
5.0 CONCLUSION AND RECOMMENDATION
5.1 CHALLENGES ENCOUNTER
Despite the knowledge, experience and exposures acquires during this period. The following are some of the challenges encountered.
· There is an insufficient supply of treated water, which leads people to seek other sources
· Inadequate funding, poverty, and poor sanitation facilities affect solid waste management
· Poverty is a factor that affects solid waste management and the roles of women and students' academic performance
· Women face many challenges in the Oshodi Isolo LGA, including multifaceted challenges in their roles
· The roles of women and students' academic performance in the Oshodi Isolo LGA are affected by challenges
· Urban planners and town developers face challenges in ensuring the metropolis is clean and beautiful
· Nigeria is rapidly urbanizing, with more people than it can adequately sustain health-wise
· Children with asthma face challenges in school, including asthma symptoms being triggered by sports activities, peer pressure, and bullying
5.2 RECOMMENDATIONS
· Educate communities on the importance of potable water supply. Strengthen government ministries to ensure an effective water supply. Regularly check and maintain water infrastructure. 
· Create more regional development programs. 
· Include early-warning systems in disaster preparedness plans. 
· Mainstream ecosystem-based approaches into local development planning. 
5.3	CONCLUSION
There is every need to appreciate and recognize the advent of SIWES program and agree it has brought about dynamism into learning system. The SIWES program brings new learning services and practical interactivity on the side of the students.
My report revealed the history of my SIWES placement and the aims and important of SIWES. However, my report is detailed with my experience and what I learned during the period.
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