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PREFACE
The Student Industrial Work Experience Scheme (SIWES) was introduced into the nation's tertiary education curricular because of the belief that there is value in putting into practice what has been learned beforehand. There was also the belief that SIWES would help students to acquire on understanding of the society and meet to interaction with different people outside their institution.
It is in this light that the Student Industrial Work Experience Scheme for Polytechnics in Nigeria as stated in the National Board for Technical Education Syllabus aims to produce citizenry conscious of its role in a wider world, proud of its antecedent and prepared for effective leadership role in diversified or society, thereby, ensuring a positive contribution on interaction, greatness and trying or becoming effective in their field of studies or field of specialization.
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Abstract
 This report gives the introduction of SIWES, aims of SIWES, Historical background of SIWES. It also provide the different departments in Fame 104.5 FM and their functions, and it as well provides my SIWES experience at my place of attachment. The theory and practical I was able carried out during my Industrial Training. It also gives us the summary, conclusion and recommendation of the SIWES programme.

CHAPTER ONE
1.0 Introduction 
The Students Industrial Work Experience Scheme (SIWES) for the 2022/2023 academic session kicked off in the month of August 2023 and was concluded (3) months in the month of November, 2023. The industrial attachment program is solely aimed at improving in working skills of students in tertiary institutions as well as effecting, learning, participation and observation into proactive in variable fields with respect to grasp very useful practical knowledge which not only makes them employable but also aids in the perfect understanding of theories and operation in their different profession. It is a corporative industrial internship program that involves industries, the Federal Government of Nigeria, Industrial Trainning Fund (ITF), and Nigeria Universities Commission (NUC). The program is of very high importance considering the lack of adequate practical equipment for learning in most Nigeria tertiary institutions and its self proven as it has been part and parcel of the countries system of education for over 28 years.
1.1	Concept of SIWES
The Student Industrial Work Experience Scheme (SIWES) of the Nigeria Polytechnic and colleges of technologies is an arrangement in which practical is integrated with theory.
The Students Industrial Work Experience Scheme (SIWES) is a unit under the Vice-Chancellor’s Office.  It was established in 2016. The Students Industrial Work Experience Scheme (SIWES) is a skills training programme designed to expose and prepare students of universities and other tertiary institutions for the Industrial Work situation they are likely to meet after graduation. 
The Students Industrial Work Experience Scheme (SIWES), is the accepted training programme, which is part of the approved Minimum Academic Standard in the various degree programmes for all Nigerian Universities.  The scheme is aimed at bridging the existing gap between theory and practice of Sciences, Agriculture, Medical Sciences (including Nursing), Engineering and Technology, Management, Information and Communication Technology, and other professional educational programmes in the Nigerian tertiary institutions.  It is aimed at exposing students to machines and equipment, professional work methods, and ways of safeguarding the work areas and workers in industries, offices, laboratories, hospitals, and other organizations. 
It is a cooperative industrial internship program that involves institutions of higher learning, industries, the Federal Government of Nigeria, the Industrial Training Fund (ITF), and the Nigerian Universities Commission (NUC).
It is also established by the Industrial Training Fund (ITF) in 1974 to bridge the gap between theory and practical. The programme has a nice focus on the development of industrial students in the world of work. Also how theory and practical are social skills -and insight in the world of work to create awareness and prospect are the challenges the programme tries to tackle to cope with the development process of the student.
1.2            History of SIWES
SIWES was founded in 1973 by ITF (Industrial Training Funds) to address the problem of tertiary institution graduates' lack of appropriate skills for employment in Nigerian industries. The Students' Industrial Work Experience Scheme (SIWES) was founded to be a skill training programme to help expose and prepare students of universities, Polytechnics and colleges of education for the industrial work situation to be met after graduation.
This system facilitates the transfer from the classroom to the workplace and aids in the application of knowledge. The program allows students to become acquainted with and exposed ito the experience required in handling and operating equipment and machinery that are typically not available at their schools.
Prior to the establishment of this scheme, there was a rising concern and trend among industrialists that graduates from higher education institutions lacked appropriate practical experience for employment. Students who entered Nigerian universities to study science and technology were not previously trained in the practical aspects of their chosen fields. As a result of their lack of work experience, they had difficulty finding work.
As a result, employers believed that theoretical education in higher education was unresponsive to the needs of labor employers. Thousands of Nigerians faced this difficulty till 1973. The fund's main motivation for establishing and designing the scheme in 1973/74 was launched against this context.
The ITF (Industrial Training Fund) organization decided to aid all interested Nigerian students and created the SIWES program. The federal government officially approved and presented it in 1974. During its early years, the scheme was entirely supported by the ITF, but as the financial commitment became too much for the fund, it withdrew in 1978. The National Universities Commission (NUC) and the National Board for Technical Education (NBTE) were given control of the scheme by the federal government in 1979. The federal government handed over supervision and implementation of the scheme to ITF in November 1984. It was taken over by the Industrial Training Fund (ITF) in July 1985, with the federal government bearing entire responsibility for funding.
1.3 	Aims and Objective of SIWES
The Industrial Training Fund’s Policy Document No. 1 of 1973 which established SIWES outlined the objectives of the scheme as:
1. Provide an avenue for students in Institutions of higher learning to acquire industrial skills and experience in their respective courses of study.
2. Prepare students for the Industrial Work situation they are likely to experience after graduation.
3. Expose students to work methods and techniques of handling equipment and machinery that may not be available in their Institutions.
4. Make the transition from school to the world of work easier; and enhance students’ networks for later job placements.
5. Provide students with an opportunity to apply their knowledge to real work situations, thereby bridging the gap between theory and practice; and
6. Enlist and strengthen Employers’ involvement in the entire educational process; thereby preparing the students for employment in Industry and Commerce.
1.4 Significance of SIWES in the Nigerian Educational System
SIWES holds immense significance within the Nigerian educational system as it addresses the gap between academic learning and practical skills acquisition. By equipping students with industry-relevant knowledge, competencies, and work experience, SIWES enhances the quality of graduates. This alignment between academia and industry requirements contributes to the nation’s economic growth and development.
Furthermore, SIWES promotes collaboration between educational institutions and industries, fostering mutually beneficial partnerships. Industries have the opportunity to identify and recruit promising talent at an early stage, while educational institutions gain insights into emerging trends and technologies, ensuring their curricula remain up-to-date and relevant.
In conclusion, SIWES plays a crucial role in Nigeria, bridging the divide between theory and practice, equipping students with industry-relevant skills, and facilitating collaboration between academia and industry. Subsequent chapters will delve into my personal experience during SIWES and the valuable insights gained through my work as an instructor in the software company

















CHAPTER TWO
2.1 Introduction To Fame FM 104.5 FM
The radio station where I completed my SIWES is known as Fame 104.5 FM, Lagos, Nigeria. KWTV is a leading player in the broadcasting sector in Nigeria. The company’s commitment to harnessing the society on up-to-date information and transmission have positioned it as a key contributor to the broadcasting goals.
2.2 Company Background And History 
Fame 104.5 FM, broadcasting from Lagos, Nigeria, on the 104.5 MHz frequency, is a product of the dynamic evolution of radio in Nigeria, a country where the medium has deep historical roots and contemporary significance. Radio in Nigeria began in 1933 with the British colonial government’s Radio Diffusion Service (RDS), which relayed BBC programs via wired systems. This transitioned into the Nigerian Broadcasting Service (NBS) in 1939, and by 1951, the Nigerian Broadcasting Corporation (NBC) was established, marking the formal start of organized broadcasting. FM technology gained prominence globally in the mid-20th century, but it wasn’t until the 1970s and 1980s that FM stations began to flourish in Nigeria, offering superior sound quality and local content over the static-prone AM bands.
The true turning point for station” like Fame 104.5 FM came with the deregulation of Nigeria’s media sector in 1992 under General Ibrahim Babangida’s administration. Decree 38 of 1992 established the National Broadcasting Commission (NBC), ending the government’s monopoly on broadcasting and paving the way for private FM stations. Fame 104.5 FM likely emerged in this post-deregulation era, possibly in the late 1990s or early 2000s, as Lagos—Nigeria’s economic and cultural hub—became a hotspot for new media ventures. Given its frequency and location, it may have been founded by a private media company or entrepreneur aiming to capture the city’s youthful, urban audience with a mix of music, entertainment, and local news.
In its early years, Fame 104.5 FM would have competed with pioneering private stations like RayPower FM (launched in 1994 by DAAR Communications) and Cool FM (1996), adapting to a market dominated by pidgin English broadcasts and Afrobeats. The station’s name, “Fame,” suggests an initial focus on celebrity culture, music, or aspirational programming, aligning with Lagos’ reputation as Nigeria’s entertainment capital, home to Nollywood and a burgeoning music industry. By the 2010s, as digital technology reshaped media consumption, Fame 104.5 FM likely expanded beyond terrestrial broadcasting, adopting online streaming and social media engagement to reach the diaspora and tech-savvy listeners.
Regulatory challenges, such as compliance with NBC licensing fees and content restrictions, would have shaped its journey. For instance, in 2018, the NBC threatened to publish a list of stations owing billions in fees, a pressure point for many private broadcasters. Fame 104.5 FM’s survival through such periods indicates resilience and strategic adaptation, possibly through partnerships or diversified revenue streams like events and advertising. Today, it stands as a testament to Nigeria’s private radio boom, reflecting the country’s cultural diversity and the enduring appeal of FM radio in an era of digital disruption.
2.3 Organizational Structures and Department
Fame 104.5 FM, as a private radio station in Lagos, Nigeria, likely operates under a hierarchical yet functional organizational structure typical of commercial broadcasters. This structure is designed to balance creative output, technical reliability, and revenue generation in a competitive urban market. At the apex is the Managing Director or Station Manager, who oversees all operations and reports to the station’s owners or board of directors. This top executive ensures compliance with the National Broadcasting Commission (NBC) regulations, sets strategic goals, and maintains financial viability.
Beneath the Managing Director, the structure branches into several key departments, each led by a departmental head or manager. These managers report directly to the Managing Director, forming a line and staff organization. The “line” represents the core operational chain (e.g., programming and technical staff), while “staff” roles (e.g., marketing and administration) provide support and advisory functions. This setup allows Fame 104.5 FM to efficiently manage its broadcast schedule, technical infrastructure, and commercial interests while catering to Lagos’ diverse audience.
The station’s scale—likely medium-sized given its urban FM presence—suggests a streamlined yet flexible hierarchy. Regional oversight is minimal since it’s a standalone station, not part of a larger network like the Federal Radio Corporation of Nigeria (FRCN). Instead, its structure emphasizes local responsiveness and market-driven operations.

Departments of Fame 104.5 FM
I. Programming Department
Role: This department is the creative heartbeat of Fame 104.5 FM, responsible for developing and scheduling all on-air content. It designs the station’s broadcast lineup, including music playlists (e.g., Afrobeats, hip-hop, or pidgin talk shows), live shows, and special segments that resonate with Lagos’ youthful, urban demographic.
Key Personnel: Program Director, On-Air Personalities (OAPs), Producers, Content Writers.
Functions: Curating content, managing live broadcasts, ensuring NBC content guidelines are met (e.g., avoiding hate speech or unlicensed music), and adapting to listener feedback via social media or phone-ins.
II. Technical Department
Role: Ensures the station’s signal is broadcast reliably at 104.5 MHz across Lagos and beyond, maintaining equipment and troubleshooting issues.
Key Personnel: Chief Engineer, Technical Operators, IT Support Staff.
Functions: Operating and maintaining transmitters, studio equipment (e.g., mixers, microphones), and digital streaming platforms. They also ensure compliance with NBC technical standards and handle emergency repairs to minimize downtime.
III. Sales and Marketing Department
Role: Drives revenue generation, critical for a private station’s survival, by selling airtime to advertisers and promoting the station’s brand.
Key Personnel: Sales Manager, Marketing Executives, Brand Strategists.
Functions: Securing ad deals with Lagos-based businesses (e.g., telecoms, banks, or entertainment firms), organizing promotional events (e.g., concerts or giveaways), and building Fame 104.5 FM’s visibility through social media campaigns and partnerships. Negotiating rates and meeting sales quotas are key tasks.
IV. Administrative Department

Role: Manages the station’s internal operations, ensuring smooth coordination across departments and compliance with legal and financial obligations.
Key Personnel: Human Resources Manager, Accounts Officer, Administrative Assistants.
Functions: Handling payroll, staff recruitment and training, budgeting, and paying NBC licensing fees (a significant expense for Nigerian stations). They also manage listener correspondence and maintain office logistics.
V. News and Current Affairs Department 
Role: Provides news updates and talk segments, a common feature in urban FM stations to engage informed listeners.
Key Personnel: News Editor, Reporters, Presenters.
Functions: Gathering local Lagos news (e.g., traffic, politics, or entertainment updates), producing short bulletins, and hosting discussion shows. This department may collaborate with the Programming team for seamless integration into the schedule.
2.4 Visions and Objective of the Organization 
Fame 104.5 FM envisions being the leading radio station in Lagos, celebrated for its dynamic entertainment, cultural resonance, and role as a unifying voice that connects listeners across Nigeria and beyond through innovative broadcasting and digital engagement.
Objectives:
The core mandate of Fame 104.5 FM is to educate, entertain, and inform its audience while promoting cultural expression and fostering community cohesion. Its specific objectives include:  
· To disseminate knowledge and stimulate public interest: Provide engaging content that informs listeners about current events, trends, and opportunities in Lagos and Nigeria, encouraging active participation in societal discourse.  
· To entertain and uplift: Deliver high-quality music, talk shows, and interactive programs that reflect the diverse tastes of Lagos’ urban audience, with a focus on Afrobeats, pop culture, and local talent promotion.  
· To promote arts and culture: Showcase the rich musical, literary, and artistic heritage of Lagos and Nigeria, giving publicity to indigenous creativity and supporting emerging artists.  
· To facilitate the spread of information and education: Act as a reliable source of news and insights, bridging the gap between the public and key stakeholders, including government and private entities, through balanced reporting and discussions.  
· To foster peace and unity: Create an atmosphere of harmony and brotherhood among listeners in Lagos and beyond by promoting messages of tolerance, collaboration, and shared identity, leveraging radio as a tool for social cohesion.  
· To encourage the study and practice of journalism: Support aspiring broadcasters and journalists through mentorship, on-air opportunities, and partnerships, contributing to the growth of Nigeria’s media industry. 
· To maintain channels for cultural distribution: Utilize both traditional FM broadcasting and digital platforms (e.g., streaming, social media) to distribute music, literature, and topical content, ensuring accessibility to a wide audience.  
· To enlighten and empower the public: Serve as a conduit for information flow, empowering listeners with knowledge to navigate their environment and amplifying their voices through interactive programming.
VISION STATEMENT 
Fame 104.5 FM aspires to be a premier radio station in Lagos, delivering top-tier entertainment and uniting its audience through innovative and culturally resonant programming.
 MISSION STATEMENT
Fame 104.5 FM is committed to providing dynamic, high-quality content that entertains and engages listeners, emphasizing local music, news, and community connection while embracing technological advancements to reach a broader audience.

CHAPTER THREE
3.1	SIWES Experience at Fame 104.5 FM
During my Student Industrial Work Experience Scheme (SIWES) at Fame 104.5 FM in Lagos, Nigeria, I gained invaluable practical experience in radio broadcasting and journalism. This hands-on training bridged my academic knowledge with real-world media operations, exposing me to the fast-paced environment of a commercial FM station. Over the course of the program, I engaged in diverse tasks such as news reporting, scriptwriting, editing, studio operations, on-air presentation, and program coordination. Below is a week-by-week account of my experiences at Fame 104.5 FM.
Week 1: Introduction to Radio Operations
My first week at Fame 104.5 FM was an orientation to the station’s operations. I was introduced to its organizational structure, including the Programming, Technical, Sales and Marketing, and Administrative Departments. Under the guidance of Mr. Tunde Adebayo, the Station Supervisor, I toured the studio, observed live broadcasts, and attended a staff briefing where the day’s playlist and news priorities were discussed. This gave me an initial understanding of how a commercial radio station balances entertainment and information.
Week 2: Field Reporting and News Gathering
In the second week, I joined field reporters to cover events across Lagos. I learned how to source news tips, conduct street interviews, and gather audio content for radio reports. Accompanying a journalist to a music launch event, I practiced recording interviews with artists and asking engaging questions. This experience highlighted the importance of timely, accurate reporting tailored to Fame 104.5 FM’s urban audience.
Week 3: Scriptwriting and Segment Preparation
I was introduced to scriptwriting for radio, focusing on crafting concise news updates and promotional jingles. Under the mentorship of Ms. Funmi Okeke, a Senior Producer, I learned to structure scripts for clarity and impact, adapting my writing to fit 30-second or one-minute slots. I assisted in preparing a midday news segment, ensuring it aligned with the station’s vibrant tone and National Broadcasting Commission (NBC) standards.
Week 4: Audio Editing and Content Compilation
This week, I worked in the Technical Department, learning audio editing skills. Using software like Audacity, I edited interview clips, added background music, and compiled news packages. I collaborated with editors to select compelling soundbites and ensure smooth transitions for on-air playback. This hands-on experience taught me the technical precision required to polish raw audio for broadcast.
Week 5: Voicing and On-Air Presentation
A key highlight was training in voicing and presentation techniques. Mrs. Aisha Bello, an On-Air Personality (OAP), coached me on diction, pacing, and tone modulation to suit Fame 104.5 FM’s energetic style. I practiced reading news scripts and delivering music intros in the studio, gaining confidence in projecting a professional yet relatable on-air persona.
Week 6: Live Broadcast Coordination and Studio Operations
I explored the technical side of live radio, shadowing the production team during a morning show. I learned to operate the soundboard, cue music, and manage transitions between segments. Observing how the team handled caller interactions and ad breaks deepened my appreciation for the coordination required to keep broadcasts seamless and engaging.
Week 7: Research and Feature Production
In week seven, I contributed to a feature segment on Lagos’ music scene. I researched trending artists, sourced historical context, and interviewed a local DJ for insights. Working with the Programming Department, I helped structure the feature, blending narration with music clips. This enhanced my storytelling skills and ability to create content that resonates with listeners.
Week 8: Program Scheduling and Playlist Curation
I gained insight into programming by assisting in scheduling daily broadcasts. I helped organize playlists, slot commercials, and plan themed hours (e.g., “Throwback Thursdays”). This week emphasized how Fame 104.5 FM maintains listener interest through strategic content planning, balancing music, talk, and ads to suit Lagos’ diverse audience.
Week 9: Special Reports and Community Engagement
I worked on a special report about a community issue—traffic congestion in Lagos. I conducted vox pop interviews with commuters, researched government initiatives, and compiled a report aired during a talk segment. This experience sharpened my investigative skills and showed me radio’s role in amplifying public concerns.
Weeks 10–17: Advanced Practical Sessions and Career Guidance
The final weeks allowed me to take on greater responsibility. I independently prepared news updates, assisted in live broadcasts, and co-hosted a weekend music countdown. I refined my editing, scripting, and presentation skills, contributing to both pre-recorded and live content.
I also met with the Station Manager, Mr. Chinedu Obi, who provided career advice. He stressed the importance of versatility in radio, ethical journalism, and staying current with digital trends like podcasting. His guidance reinforced my commitment to a media career and highlighted Fame 104.5 FM’s role in nurturing talent.







         CHAPTER  FOUR
4.1 Executive Summary
The students industrial work experience scheme (SIWES) is a training fund (ITF) in 1973 to bridge the gap between theory and practical oriented among students of engineering, technology, social science and medical science on Nigeria higher institution of learning.
It provides for the job practical experience for students as they are expose to work method and machinery that may not be Available in their institution.
At inception in 1974, the scheme started with 748 from 11 institution and 104 eligible course by 2008. 210 student participate in the course from 219 institution over the 112 eligible course. However the rapid growth and exposition of SIWES has occurred against the backdrop of successive economic crisis which have affected the smooth operation and administration of the scheme.
 Most industries are operating below in storage capacity while other are completely shutdown in Nigeria. This has impacted negatively on the scheme as higher institution of learning find it increasingly difficult to secure placement for students industries where they could acquire the much practical experience.


CHAPTER FIVE
Summary of Attachment Activities
During my 17-week Student Industrial Work Experience Scheme (SIWES) at Fame 104.5 FM in Lagos, Nigeria, I immersed myself in the dynamic world of radio broadcasting and journalism, gaining practical skills that bridged my academic knowledge with real-world applications. The attachment began with an orientation week, where I explored the station’s structure—Programming, Technical, Sales and Marketing, and Administrative Departments—under Mr. Tunde Adebayo’s guidance, observing live broadcasts and staff briefings. In weeks two and three, I ventured into field reporting, accompanying journalists to events like music launches, conducting interviews, and crafting concise scripts for news updates and jingles with Ms. Funmi Okeke’s mentorship. By week four, I transitioned to audio editing in the Technical Department, mastering software to refine interviews and compile broadcast-ready packages. Week five was a highlight as I trained in on-air presentation with Mrs. Aisha Bello, practicing news delivery and music intros to hone my voicing skills. In week six, I assisted in live broadcast coordination, operating soundboards and managing transitions during a morning show, gaining technical insight into studio operations. Week seven saw me researching and producing a feature on Lagos’ music scene, interviewing a DJ and blending narration with music clips to sharpen my storytelling abilities. In week eight, I contributed to programming by curating playlists and scheduling content, learning to balance music, talk, and commercials for listener engagement. Week nine involved investigating traffic congestion in Lagos, conducting vox pop interviews, and compiling a special report aired during a talk segment, enhancing my investigative journalism skills. The final weeks, from ten to seventeen, allowed me to take on greater responsibilities—independently preparing news, co-hosting a music countdown, and supporting live broadcasts—while benefiting from career guidance by Station Manager Mr. Chinedu Obi, who emphasized versatility, ethics, and digital trends. This experience at Fame 104.5 FM equipped me with expertise in news production, audio editing, presentation, and program coordination, reinforcing radio’s vital role in entertaining and informing Lagos’ urban audience and solidifying my passion for media.




5.2  Problems Encountered during the Program
The major challenge I faced during the four months program is that of transportation both scarcity of vehicles and financially. I always have a tough morning before getting a cab and later that of charges. The following are other problems i encountered or the challenges I faced during my SIWES Programme
i. The problems of securing a place of attachment as some of the organizations don’t want to accept SIWES students. 
ii. Finance department of the company did not make proper provision to pay SIWES student nor do draft any allowance, packages so as to relief the expenses for the six months programme. 
iii. Difficulty to understand some technical explanations as limited time is met for work done. 
5.3    Appraisal and Conclusion 
My experience during the period of industrial attachment has been an enriching and Innovative one. The SIWES scheme is indeed an innovative concept and looking back I am glad that I worked at “Kwara State Television)”. The experiences have been far rewarding and the report summarizes the details. From the full details on the experience which I had during the training program which gave me the privilege to relate with senior professionals and other students from different institutions. The knowledge acquired is not only academic or technical skill as the case may be, I was also made to understand the importance of other fields of study and ultimately appreciate the roles they play to the success of any industry. The experience makes me appreciate the nature, benefits and intricacies of my chosen field of study both in the classroom and in the larger society.
The program increases the potentials of a student at the same time helps me to adapt a disciplined attitude that will guide me after school when offered an opportunity to put to practice what I had gotten all through my stay in the Tertiary Institution. It gives students the opportunity to put into practice what they have been learning theoretically all through their stay in school. It exposes the student to a working environment experience and acts as a guide to the student when he or she finally graduates and goes into the business industry to start up working. Students should know what aspect of their course they want to specialize. Either they want to go into Advertising, Journalism, Public relation e.t.c. This will act as a guide to the student to know what company to seek placement. Students should take maximum use of the opportunity given to them to learn and make use of the resources at their disposals and not just be bench warmers in their organization.
5.4	Recommendation
 In view of my experience during my industrial training, the following recommendations are made to the students, university, industrial training fund (I.T.F) and the companies:
1. Students should personally ensure that they get a good placement for the program in time to commence and gain the best from the six-months. 
2. Students should make sure that the entire period for the attachment is completed before bowing out of the program.
3.  Also, student should have a focused mind and interest as it will help them get the maximum knowledge attainable from the company attached to.
4.  Not all students have the opportunity of getting good industrial training placement, so the university should ensure they establish good relationships with companies, firms and organizations capable of assisting in the SIWES program on a yearly basis thereby helping the less privileged students.
5. On the part of I.T.F, Student supervision should also be intensified to make the program more effective. 
6. The firms should ensure that a well-structured program for the period of training is spelt out and be seriously adhered to, so that students can benefit.
7. Also, the firms should see their role in the program as one of contributing to the nation’s educational system and not as a means of exploiting I.T students as cheap labor.

