


CHAPTER ONEINTRODUCTION

BackgroundInformation
TheStudentIndustrialWorkExperienceScheme(SIWES)wasinitiatedin1973bythe IndustrialTrainingFund(ITF).Thiswastoupdatepracticalknowledgeofstudentsinthe Universities,PolytechnicsandCollegesofTechnology.Itwasaimedatbridgingthe gap betweenthetheoreticalknowledgeacquiredinclassesandtechnicalknowledgeinthe industry by providing students with the opportunities to apply their educational knowledge in real work situations.
Over theyears, SIWES has contributed immensely to building the commonpool of technicalandalliedskillsavailableintheNigeriaeconomywhichareneededforthe nation’s industrial development.
Furthermore,theplaceandrelevanceofSIWESisunderscoredbythefactthatthe schemecontributestoimprovingthequalityoftechnicalskillsgenerallyavailableinthe pool from which employers source technical manpower
It gives students theopportunityto blend the theoretical knowledge acquired in the classroom and with practical hands on application of knowledge required to perform workintheindustry.Alsoitpreparesstudentsforemploymentandmakesthetransition from school to the industry easier after graduation.
IundertookmySIWESatTheAdministrativeStaffCollegeofNigeriawhichislocatedat Topo, a town in Badagry, Lagos State, Nigeria from December 28,2020 to January 8, 2021.
Host Organization
Since its inception in 1980, it has been on the forefront of production, importation, stocking and distribution of chemicals and other raw materials. Cormart provides premium products and services across the paint, confectioneries, cosmetics, pharmaceutical, food and beverage, construction among many other industries
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TheVisionistobeaworld-classManagementDevelopmentInstitute(MDI)involved withcuttingedgeperformanceand state– ofthe–art– technologyforrapidand sustainable national development.
TheMissionistoconsistentlyprovideexcellentmanagementtraining,consultancy, research,andalliedservicesforperformanceimprovementinallsectorsoftheeconomy.
Mandate
The Administrative Staff College of Nigeria (ASCON) was established by Federal Government, through Decree No.39 of 1973, now ASCON Act, Cap 6, Vol. 1, LFN 1990 with the following objectives:
(i) ToprovidehigherManagementtrainingforthedevelopmentofseniorexecutives for public and private sectors of the Nigerian economy;
(ii) To provide and arrange for a comparative study and investigation of the principlesandtechniquesofManagementandAdministration,andforexchange of ideas and experience and for promotion of better understanding between persons connected with Management and Administration arising in different spheres of national life;
(iii) Toawardgrants,scholarships,ortravelfellowshiptoresearchinpublic administration and allied subjects;
(iv) ToresearchproblemsofManagementandAdministrationarisingindifferent sphere of National life;
(v) Toestablishedandmaintainalibrary;
(vi) Toundertakeandprovideforthepublicationofjournalsandofresearchpapers and books in furtherance of the aforesaid objectives
(vii) (vii)Toundertake,organize,andfacilitatestudycourses,conferenceslectures, seminars, and the like and to promote the aforesaid objectives.


Core Values
I. Provisionofattractiveconditionsofservicethatguaranteescareer developmentwiththerecognitionofpersonnelasthemostvaluableasset.
II. Retentionandmaintenanceofprofessionalstaffcommittedtoteamspirit and entrepreneurship.
III. CultivationoflifelongrelationshipbetweentheCollegeanditsstaffand the participants.

Objectivesof SIWES
TheIndustrialTrainingFund’spolicyDocumentNo.1of1973whichestablishedSIWES outlinedtheobjectives of thescheme.Theobjectiveswere to:
I. provideanavenueforstudentsininstitutionsofhigherlearningtoacquire industrialskills andexperienceduringtheircourseofstudy;
II. exposeStudentstoworkmethodsandtechniquesinhandlingequipmentand machinery that may not be available in their institutions;
III. make the transition from school to the world of work easier and enhance students’contactforlaterjobplacementsandachancetoevaluatecompanies for which they might wish to work;
IV. providestudentswiththeopportunitiestoapplytheireducationalknowledgein real work and industrial situations, there by bridging the gap between theory and practice and
V. teachthestudentsonhowtointeracteffectivelywithotherworkersand supervisors under various conditions in the organization.
ImportanceofSIWES
I. Itexposesstudentstomorepracticalworkmethodsandtechniquesinarekative human endeavors.
II. Itprovidesundergraduatestudentswithanopportunitytoapplytheirtheoretical knowledge to real life situations.
III. Itenablesundergraduatestudentstogainexperienceinpreparingforpost- graduate life.
IV. ItisoneoftherequirementsfortheawardofBachelorsofScienceDegree(B.Sc.) in relevant studies.
limitationsof SIWES
I. Noformallettertopresenttothehostorganization,theinfluenceofmyfather working inthe organisationprovided accessto undergo the SIWES
II. Inadequatetimefortheprogramme,thecovid19pandemicdistruptedthe academic calender for the session
III. Duetotheabovethestaffwerereluctanttorespondtosomeofmyquestions, however they were accomodating and friendly.
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ConceptualFramework
Students’IndustrialWorkExperienceScheme(SIWES)isaprogrammedesignedtoexpose andpreparestudentsofUniversities,Polytechnics,CollegesofTechnology,Collegesof Agriculture and Education for Industrial Work situation which they are likely to meet aftergraduation.Itisaskillstrainingprogrammewhichaffordsstudentstheopportunity offamiliarizing, acquiringandexposingthemselveswith the needed experience in handling industrial equipment and machinery that are not usually available in their institutions.
Usman(1983),thennotesthattheacquisitionanddevelopmentofknowledge,skillsand capabilitiescaneitherbefacilitatedthroughtheeducationalsystemorthroughother non-formal educational approaches. And it is alsoobserved that, an effective industrializationpolicyiscertainlydifficult,ifnotimpossible,withoutaneffectivehuman
resourcesdevelopmentpolicy(Olaiya,1998).Consideringallthefactsofproduction,the humanfactoristhemostimportant.Withoutskilledpersonnelinallfacetsofproduction, management,distribution,marketingandsupervisionamongothers,theobjectivesfor which industrial policy have been drawn become unachievable.
SIWESisanacceptableskillsacquisitionscheme,generallyregardedasacogentaspectof ratifiedleasteducationalcriterionindifferentprogrammesofstudyforobtainingdegrees in Nigerian tertiary institutions (Onwuji, 2004, cited in Nse, 2012).
Besides,itisaplausibleendeavorfromtheFederalGovernmenttobridgetheinherentor obvious gap between theory and practice in programmes of study mentioned above.
Amongotherthings,theimportanceofSIWESasexploredinseveralstudiesishingedon exposingstudentstoequipment,complexmachines,professionalworkethicsandsafety at work as well as workers in industrial settings (Onwuji, 2004, cited in Nse, 2012).
SIWESisalsoconsideredathree-wayschemethatinvolvestertiary institutions/Universities,PolytechnicsandCollegesofEducation,andvariouscompanies/ organisations andstudents.Theprogramme is fundedbytheNigerian Government underheragencieswhichincludetheIndustrialTrainingFund(ITF),supervising organizations such as: National Universities Commission (NUC); National Board of Technical Education (NBTE); and National Council for Colleges of Education (NCE) Mafe, (2010).
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METHODOLOGY

PrimarySource
Ontheprimarysourcevariousquestionswereaskedfromthedeskofficers andIwasalsoshowntheVotebookandtheGeneralledgers,andalsothe accounting books of the organization.
SecondarySource
Onthesecondarysourcepublishedmaterialswherereviewedrelevantto thestudy,SIWES.Onlinejournalsandpublishedmaterialswerealso consulted.
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ORGANIZATIONALSTRUCTUREOFASCON
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GOVERNING BOARD


DIRECTOR GENERAL


HEAD OF DEPARTMENTS







ADMIN&HUMAN RESOURCES

HEADOFACCOUNTS

HEADOFVENTURES

HEADOF AUDITS

ACCOUNTSSECTION
 (
BUDGET
UNIT
)


PERSONEL	COURCES&ADMIN	WELFARE

ASSETSUNIT


CLAIMS&RECONCILATION
STORESUNIT

SALARYUNIT

SERVICESRENDERBYASCON
TheAdministrativeStaffCollegeofNigeria(ASCON)isaserviceorganization,itrenders the following services to the public;
I. Publicservicedelivery.
II. AsagenciesofthegovernmentrecruitpeopleintopublicserviceinNigeria.
III. Trainingfornewlyrecruitedofficersintothepublicservice.
IV. Conductpromotionexaminationsfor organizationsinthe publicservices.
V. Admitspublicservantspost-graduatediplomasforpeopleinpublicservicesuch as the Nigerian Customs, The Nigeria Police force, and other Ministries, Departments and Agencies. MDAs.
VI. Providemanagementtrainingforthedevelopmentofseniorexecutivesforthe public and private sectors of the Nigerian economy.
VII. ConductresearchintoproblemsofManagementandAdministrationarising from different spheres of National life.

ORGANOGRAMOFTHEACCOUNTDEPARTMENT


TheaccountingdepartmenthasvariousheadsandsectionsinASCONthevarioussections can be seen in the structure below.


DIRECTOROF ACCOUNTS








ACCOUNTSECTION

BUDGETSECTION

ASSETSSECTION

STORESSECTION



CASHOFFICE SALARYUNIT
CLAIMUNIT ADVANCES


BUDGET



EXPENDITURE


 (
INSPECTION
UNIT
)
 (
ASSETS
REGISTER
)
REVENUE

 (
FINAL
ACCOUNTS
)INSPECTIONUNITS


 (
BANK
RECONCILIATION
)RECEIVINGUNITS
 (
ISSUING UNITS
)
Fig1.2

FUNCTIONSOFTHEUNITS/SECTIONS.


ACCOUNTSECTION;
I. Inchargeofreceivingcashfromoutsidetheorganization.
II. Theypreparestaffsalaries.
III. Theypreparetheorganizationfinalaccounts.
IV. Theyreconcilethecashbookandthebankstatements.
V. Preparestaffadvances.


BUDGETSECTION;
I. Controllingofincomeandexpenditures.
II. Inchargeofthevotebook.
III. Theycontrolallexpensesinthevotebook.
IV. Theyadvisethemanagementofspending. ASSETSSECTION;
I. Capturingallassetsboughtintheorganizationincludingsensitiveassets.
II. Inspectthesupplyofassetstovariousareasoftheorganization.
III. ProperrecordsofDeprecationsandotherassetsexpenses. STORESSECTION;
I. Theystoreanyitemboughtbytheorganization.
II. Approvalofrequestsofstoreditems.
III. Properrecordsonitems/storesreleasedtothepeople
PROFITABILITY
ForASCONtohaveanincreaseinpatronagetheyshouldconsiderthefollowing solutions;
I. Improveservicedelivery.
II. Preparetheserviceorpaymentvoucheronorbefore24hours.
III. Closemonitoringofallrevenuepoints.
IV. Promptdeliveryofservice.
V. Allrequestsshouldnotbedelayedwhenitcomestoservicedelivery.
VI. Blockallleakagesi.efrauds,embezzlements,andothercorruptacts.
VII. Promptpreparednessofaccountsforpublicconsumptionanduse.

CHAPTER FIVERECOMMENDATION&CONLUSIONS
RecommendationsforASCON
The account department should be computerized in such a way that all revenue points shouldbelinkedtotheorganizationalaccountsandallcashpointsshouldbediscouraged for proper accountability. This will promote operational efficiency and reliability of accounting records.
TheFederalgovernmentshouldalsomakeitcompulsoryforallMinistries,Departments, andAgencies(MDAs)tohaveamandatorytraininginASCONinothertoimproverevenue generation of the agency.
RecommendationsforLANDMARKUNIVERSITY
TheUniversitymanagementshouldhavemadeadequatepreparationsandmoretimefor studentsinthedepartmenttogainfullknowledgeofwhattheSIWEScontainsatlargei.e. beingpartoftheworkforceandalsooverviewingallthefunctionsofeachsectionsinthe department.
The management should have made a proper or formal letter for us to present to the organization in order for them to welcome us corporately.
CONCLUSION
My little stay in The Administrative Staff College of Nigeria was impactful, interesting, memorable, and fulfilling; owing to the on-the-job experiences acquired. No doubt, virtuallyalltheexperienceswillproveusefultomeinthefutureas anentrepreneur.
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