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This technical report was written based on my experience during Student’s Industrial Work Experience Scheme undertaken at Kwara State Public Procurement Agency, Ilorin. During my training period, I spent the four months at the procurement department of the agency, where I learnt series of steps required for procurement processes and procedures, among which are preparation of agency’s approving instruments “Certificate of No Objections”, bid opening and evaluation.
There are five chapters in this technical report. Chapter one comprises of history of SIWES, its objective and objectives of this report, chapter two talks about different departments in the Agency, chapter three is mainly on activities of the Agency especially the procurement department which is the backbone of the agency, whereas chapter four talks about challenges during the SIWES and proffered solutions, the last chapter was for conclusion and recommendations.
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[bookmark: _Toc186803203]INTRODUCTION TO SIWES
The Student Industrial Work Experience Scheme (SIWES) is a program in Nigeria that gives University, Polytechnic, and Technical College students the opportunity to gain more work experience in their chosen field. The program is run by the Industrial Training Fund (ITF) and aims to improve the quality and standards of education in Nigeria. SIWES was established in 1971 to help the country achieve technological advancement, and has been shown to have a positive impact on the country’s economy and work force.
Over the years, SIWES has contributed immensely to building the common pool of technical and allied skills available in Nigeria economy which are needed for the nation’s industrial development. Furthermore, the place and relevance of SIWES is under scored by the fact that the scheme contributes improving the quality of technical skills.
Operators: The ITF, the coordinating agency (NUC, NCCE, NBTE) Employers of labors and the institutions.
Funding: It is funded by the federal government of Nigeria.
Beneficiaries: Undergraduate students of the following institutions/faculties: Agriculture, Engineering, Technology, Environmental, Sciences and Education etc.
Duration: Four months for the polytechnics and colleges of education and six months for the universities.
[bookmark: _Toc186803204]OBJECTIVES OF THE SIWES
The objectives of the Student Industrial Work Experience Scheme (SIWES) are:
1. To provide students with the opportunity to gain practical experience in their field of study.
2. To prepare students for the transition from education to the workplace.
3. To bridge the gap between theory and practice by exposing students to real-world work situations.
4. To provide students with opportunities to develop their skills and knowledge.
5. To create a stronger connection between education and the world of work.

[bookmark: _Toc186803205]OBJECTIVES OF SIWES REPORT
The objectives of this report are:
1. Demonstrate Practical Learning: Showcase the practical skills and knowledge acquired during the SIWES program.
2. Bridge Theory and Practice: Illustrate the application of academic concepts in real-world scenarios.
3. Highlight Experience: Present a comprehensive overview of the tasks, activities, and responsibilities undertaken.
4. Reflect on Insights: Share personal insights gained from observing procurement practice and supply chain management.
5. Showcase Skill Development: Exhibit the growth of skills like communication, teamwork, and problem-solving.
6. Provide Recommendations: Offer suggestions to enhance departmental activities and SIWES programs.
7. Contribute to Academic Growth: Integrate practical experience to enrich academic learning.
8. Acknowledge Mentors and Colleagues: Express gratitude to those who guided and supported during the program.
9. Prepare for Professional Roles: Equip for future careers in procurement and supply chain management as well as relate fields.
10. Conclude SIWES Journey: Summarize the entire experience and its impact on personal and professional development.
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[bookmark: _Toc186803207]BRIEF HISTORY OF KWARA STATE PUBLIC PROCUREMENT AGENCY (KWPPA)
KWPPA was established on 15th September, 2020, following the appointment of its pioneer General Manager, QS. Raheem Abdulbaki. The Agency was situated at New Secretariat Complex, along Ahmadu Bello Way, Ilorin. The Agency is therefore charged with the responsibility of formulating policies, guidelines relating to Procurement’s activities in Kwara State as well as certifying all Procurements prior to, during and after the award of Contract. The aim and Objectives of the Agency are to ensure probity, accountability and transparency in public procurement throughout Kwara state.
Purpose of Establishment
· Formulating procurement policies;
· Monitoring and oversight of public procurement;
· Monitoring of procurement of works, supplies and services;
· Disposal of public assets;
· Formulation and implementation of local content policy for public contracts in the state
[bookmark: _Toc186803208]VARIOUS UNITS IN KWARA STATE PUBLIC PROCUREMENT AGENCY
2.1.1	REGISTRY UNIT: This is where the Agency receive mails correspondence from the MDAs, register new files, insert the documents in appropriate file, dispatch all outgoing correspondence from the Agency to the MDAs.
2.1.2	ADMINISTRATIVE UNIT: This section is where the Agency write brief to MDAs on their request which will be vetted by General Management before it goes out of the Agency. Circular on any update on procurement procedure, they are also in charge of welfare of the staff, posting and re-posting of staff and promotion of staff etc.
2.1.3	 ACCOUNT DEPARTMENT: They prepare voucher entry for the Agency’s, prepare Recurrent Expenditure and Preparation of any release of fund within the Agency.
2.1.4	 LEGAL AND ASSET DISPOSAL DEPARTMENT: This is where legal expertise plays a pivotal role in ensuring compliance, mitigating risks, and fostering successful business transactions.
2.1.5 	ELECTRICAL, MECHANICAL AND SPECIAL INFRASTRUCTURES’ PROCUREMENT DEPATMENT: This is where all the Works, Goods and Services related to Electrical Mechanical and Special Infrastructure are being reviewed before issuance of Certificates of No Objection for the execution of the projects
2.1.5	 CIVIL AND BUILDING INFRASTRUCTURES’ PROCUREMENT DEPATMENT: This is where all the Works, Goods and Services related to Civil and Building Infrastructure activities are being reviewed before issuance of Certificates of No Objection for the execution of the projects.
2.1.6 	PRESS UNIT: This is where information is pass to the General Manager on behalf of the Agency.
2.16	 PLANNING RESEARCH AND STATISTISTICS: This where they gathering, collating, analyzing and processing of data, budget preparation, monitoring and evaluation of the Agency
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[bookmark: _Toc186803210]ACTIVITIES CARRIED OUT DURING THE SIWES PROGRAMME

My SIWES programme was carried out in the department of Procurement at the Kwara State Public Procurement Agency, Ilorin. There were two units under the procurement department which are: Electrical, Mechanical and Special Infrastructure Unit as well as Civil and Building Infrastructure Unit.
PROCUREMENT: is refer to the function of effective planning and execution of operation related to the contractive acquisition of external input.
Procurement is classified into three; 
i. Procurement of works consist of civil works which include, infrastructure, construction, and other physical works. 
ii. Procurement of goods deals with buying and selling of goods ready for use or raw materials. 
iii. Procurement of services deals with consultum services.
PROCUREMENT CYCLE 
       Procurement cycle is the process organizations use to find and obtain works, goods and services. The procurement cycle otherwise known as procurement process is typically made of six (6) steps. These are:
1. Procurement Planning 
2. Requirement definition 
3. Tendering or Sourcing 
4. Evaluation and Selection 
5. Contract Award
6. Contract Management

PROCUREMENT PLANNING 
          Procurement planning is the process of identifying and consolidating requirements and determining the time frames for their procurement with aim of having them as when they are required.
The subject to regulations as may be issued by the Agency, a procuring entity shall plan is procurement by:-
a. Preparing a needs assessment and evaluation; 
b. Identifying, based on paragraph (a), the goods, works or services required;
c. Preparing an analysis of the cost implication of the proposed procurement;
d. Aggregating its requirements, whenever possible, both within the procuring entity and between procuring entities, to obtain economy of scale and reduce procurement cost; 
e. Integrating its procurement expenditure into its yearly budget; 
f. Ensuring that no reduction of values or splitting of procurement is carried out such as to evade the use of the appropriate procurement method; 
g. Ensuring that the procurement entity functions stipulated in this section shall be carried out by a procurement planning committee.
PROCUREMENT PLAN
The procurement plan is a forecast of what MDA’s (procuring entity) intends to procure in a specific financial year and is based on the budgetary estimates of the procuring entity for that year.
The procurement plan captures what the Procuring Entity (MDA) wants to buy, when and from what source and most importantly the procurement method that will give the best value for money. The process starts with needs-based analysis, i.e. the sincere identification of needs (not wants) and procuring them according to priority. It is important that all procurement of goods, works and services to be executed from public funds be captured in the procurement plan.
DEFINITION OF REQUIREMENTS
The definition of requirements is one of the most important steps in procurement. It describes the needs, specifications and minimum requirements that would satisfy the need of the organization.
Under definition of requirements, we are going to consider about the following:
· Limited liability Companies and Enterprises.
· Registration for works, supplies and services.
· Preparation of bid documents.
· Procurement Methods.
PROCUREMENT METHOD 
There are many procurement methods that Ministries, Departments and Agencies in the state adopted they are:
· OPEN COMPETITIVE BIDDING: means the process by which a procuring entity based on previously defined criteria, effect public procurement by offering to every interested bidder equal simultaneous information and opportunity to offer to the works, goods and services needed.
· RESTRICTED BIDDING: is also known as selective bidding or limited bidding, is a procurement process where only pre-qualified or invited bidders are allowed to participate in the bidding process. 
· DIRECT CONTRACTING: is a procurement method where an organization directly engages a specific supplier or contractor to provide goods or services without going through a competitive bidding process. 

TENDERING OR SOURCING
Tendering refers to the act of soliciting and receiving bids or proposals from contractors, suppliers or service providers for works supply or services.
Advertisement for Open Competitive Tendering.
       For National bidding, invitation for bids shall be advertised as follows:
· Notice board of the procuring entity;
· State procurement journal; and
· At least one national newspaper.
For international bidding, invitation for bids shall be advertised as follows:
· At least two national newspapers;
· One relevant internationally recognised newspaper;
· The official website of the procuring entity; and
· The agency and the state procurement journal. 
The period of advertisement for both National and International Competitive Bidding is a minimum of two (2) weeks for goods, works and services.
Open competitive bidding may be direct or through prequalification.
No Negotiations unless otherwise provided for by this Law shall be conducted with suppliers, contractors or service providers and the winning bid shall be that which is-
· In the case of goods and works, the lowest responsive bid from the bidders who respond to the bid solicitation;
· In the case of services, the highest rated evaluated bid from the bidders who respond to the bid solicitation. 



CONTRACT AWARD
CONTRACT: is a legally binding agreement between two or more parties that outlines the terms, conditions, and obligations of their relationship. 

· Award of contract means the decision of a procuring entity to enter into a contract with the contractor, supplier or service provider. It also means awarding, assigning or entrusting or leasing of any work or project or part thereof for execution, operation and maintenance. 
· Once an award of contract decision is made, letter of award of contract is normally issued. 
· Letter of award of contract means an intimation by the procuring entity through a letter to the successful bidder that his bid has been accepted and he shall proceed to perform his obligations in rendering professional services in accordance with the provisions contained in the said letter of award of contract.
· Any award of contract that has not been resulted in a written contract offer to the offeror within a specified period, shall not be consider an award for the purpose of the project listing form. 
CONTRACT MANAGEMENT
Contract management is the process of managing legally bidding agreements from initiation through to execution. Activities involved can be administrative and strategic depending on who handles which stage. Effective contract management helps procuring entities to improve outcomes and realize maximum value from their agreements.



CHECKLIST FOR COMMECEMENT OF TENDER ‘NO OBJECTION’ 
Before the agency can issue certificate of no objection for any Ministry, Department and Agency to commence tender process the following documents must made available to the agency:
· MDAs brief to His Excellency
· Copy of Bill Quantities/Bill of Engineering Measurements and Evaluation
· Complete Working Drawings and Details, and 
· Any other relevant document. 
CHECKLIST FOR CONTRACT AWARD ‘NO OBJECTION’ 
Once tendering process had been done, the next thing is to award the contract to the most responsive and suitable contractor. In doing that, the MDAs will write their request to the agency requesting for certificate of no objection for the award and the following will be made available to the agency in that regards:
· Letter of Request from MDAs
· Tender Report 
· Evidence of Payment of Tender fees
· Evidence of Registration of the Company in the appropriate category. 
CHECKLIST FOR ADVANCE PAYMENT ‘NO OBJECTION’
Once the contract had been awarded to the contractor if such contractor so wish can request for advance payment or mobilization fees. The MDA will send the request to the agency for clearance of instrument before processing such payment and in that process the following will be made available to the agency:
· Letter of Request from MDAs 
· Letter of Request for the Advance Payment by the Contractor 
· Contract BOQ & Working Drawing
· Advance Payment Guarantee [APG] from a Commercial Bank/Insurance Bond from a Reputable Insurance Institution
· Interim Valuation Certificate 
· Award Letter 
· Signed Contract Agreement 
· Copy of Approved Memo 
· List of Professionals to supervise the project [particularly Building Projects]
These are the main activities participated in during my SIWES period with the KWPPA.
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[bookmark: _Toc186803212]CHALLENGES FACED AND PROFFERED SOLUTIONS 
The challenges represented here is based on my personal encounter during the period of my training at Kwara State Public Procurement Agency. Various challenges were faced during the period of the SIWES training at KWPPA among which are: 
Challenge: Heavy Workload and Time Constraints 
Solution: Time management technical, prioritize tasks and create schedules were adopted. 
Challenge: Communication Barriers 
Solution: Maintain clear communication channels, ask for clarifications, and follow up.
Challenge: Balancing confidentiality and transparency 
Solution: Adhere to ethical guidelines, be transparent in all ramification and seek guidance. 
Challenge: Adapting to Bureaucratic Procedures 
Solution: Seek mentorship and guidance from experienced colleagues and staff.
Challenge: Handling citizen compliant and concerns
Solution: Approach interactions with empathy, provide accurate information, and refer appropriately.
Challenge: Limited Resources.
Solution: optimize available Resources brainstorm creative solutions with colleagues.
Challenge: Working with Diverse Stakeholders.
Solution: Practice active listening, find common ground, and be flexible.
Challenge: Personal and Professional Growth Pressure.
Solution: Prioritize self-care and continuous learning to manage stress and grow professionally.
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[bookmark: _Toc186803214]SUMMARY 
Kwara State Public Procurement Agency has generated a lot of interest in recent years. The reason for this is because of the tremendous impact and influence the agency has exerted on the general life pattern of the citizens, by enhance due diligent in ensure best procurement practice is adhered strictly to in the state. 
Generally, My SIWES experience in the procurement department of Kwara state public procurement agency has deepened my understanding of procurement and supply chain management and its role in community development. The practical skills acquired during the program, such as effective communication, record-keeping and ethical considerations, have prepared me for a future career in public service. This experience has underscored the importance of efficient procurement practice in ensuring transparent and accountable governance.
[bookmark: _Toc178242575][bookmark: _Toc186803215]CONCLUSION
The period of my industrial training at Kwara State Public Procurement Agency was mind blowing. I was given the chances to think and act like a Procurement Officer, which I will soon become. I was exposed to working experience at various sections such as procurement process, issuance of Certificate of No Objection, procurement audit exercise etc, and I ensured I gained the best I could from all the activities. All thanks to Agency’s SIWES coordinator for his wisdom in ensuring I was exposed properly.
Finally, I can comfortably conclude by saying a very big thanks to ITF for offering students the opportunity to experience the practical aspect of their profession while in school. The whole training at Kwara State Public Procurement Agency taught me how to apply all what we were taught in class.
[bookmark: _Toc186803216]RECOMMENDATION 
Despite the challenges of transportation and cost of commuting, we students who participated in the SIWES program did our best to be punctual and focused. It was difficult but worthwhile experience. I would like to suggest that the federal Government of Nigeria should establish a system of funding for students participating in the SIWES program. This funding would help to cover the cost of transportation, encourage punctuality, and support the overall success of the program. It would also be beneficial to have a mandatory payment structure in place for organization that host SIWES students, to provide them with financial support and incentivize them to participate. This would ultimately lead to greater student engagement and better outcomes.
The following are the recommendations I am making based on my experienced and challenges during the period of my industrial training at Public Procurement Agency.
1. Proper orientation should be organised for students before they are sent out for industrial training. The orientation should go wide enough to cover the best way of filling log books.
1. Each department should endeavour to check the relevance of student’s choice of workplace to their carrier and possibly guide them if need be.
1. Student should be helped get placement and also monitored to ensure they are really serious in their place of work and how punctual they are because some students are willing to be committed but sometimes unable to get good place.
In view of this, I strongly implore the Polytechnic Authority to put into consideration some of these recommendations.    
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