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ABSTRACT
The aim and purpose of the report by the authority of Kwara State Polytechnic, Ilorin is to be aware of student achievement during their four months of the attachment in the industry.
This programme affects all tertiary institution like universities, polytechnics and college of education either owned by the state or federal government must undergo at least two month (12 weeks) to acquire more practical knowledge in their relevant field or their chosen profession.
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CHAPTER ONE
1.0 INTRODUCTION
SIWES stands for Students Industrial Work Experience Scheme. It is the accepted skills training program, which forms part of the approved minimum Academic standards in the various degree program for all Nigerian tertiary Universities (N.U.C 1996). SIWES goes a long way inputting to test the level of   knowledge a student has acquired during the industrial training program.
The student industrial work experience scheme {SIWES} is an appreciable skills/training which is included as part of the minimum academic standard in Nigeria tertiary institution. The scheme is a participatory program involving universities, polytechnics and technical colleges for student of various institutions in Nigeria. It is run jointly by the Industrial Training Fund (I.T.F).

1.2 HISTORY AND BACKGROUND OF SIWES
In the early stages of education development in Nigeria, there was a problem with the gap between students' theory and practical skills. Therefore, there was a need to allow students to get real work experience. The program was created to give students experience in addition to theoretical learning. The industrial training policy was introduced by the Federal Government of Nigeria in 1973. Therefore, this project was necessary to improve the practical skills of students.
SIWES was established by ITF (Industrial Training Funds) in the year 1973 to solve the problem of lack of adequate proper skills for employment of tertiary institution graduates by Nigerian Industries. The Students’ Industrial Work Experience Scheme (SIWES) was founded to be a skill training programme to help expose and prepare students of universities, polytechnics and colleges of education for the industrial work situation to be met after graduation. This scheme serves as a smooth transition from the classroom to the world of work and further helps in the application of knowledge. The scheme provides students with the opportunity of acquainting and exposing themselves to the experience required in handling and managing of equipment and machinery that are usually not made available in their institutions.
The ITF organization (Industrial Training Fund) made a decision to help all interested Nigerian students and established the SIWES program. It was officially approved and presented by the Federal Government in 1974. The scheme was solely funded by the ITF during its formative years but as the financial involvement became unbearable to the fund, it withdrew from the scheme in 1978. In 1979, the federal government handed over the management of the scheme to both the National Universities Commission (NUC) and the National Board for Technical Education (NBTE). Later in November 1984, the federal government reverted the management and implementation of the scheme to ITF. In July 1985, it was taken over by the Industrial Training Fund (ITF) while the funding was solely borne by the federal government. (Culled from Job Specifications on Students Industrial Work Experience Scheme).
1.3 AIMS AND OBJECTIVES OF SIWES
In the early stages of education development in Nigeria, there was a problem with the gap between students' theory and practical skills. Therefore, there was a need to allow students to get real work experience. The program was created to give students experience in addition to theoretical learning. The industrial training policy was introduced by the Federal Government of Nigeria in 1973. Therefore, this project was necessary to improve the practical skills of students.
1. To provide an avenue for students in the Nigerian Universities to acquire industrial skills and experience in their various field of study.
2. To prepare students for the work situation they are likely to meet after graduation.
3. To expose students to work methods and techniques in handling equipment and machinery that may not be readily available in the universities.
4. To make transition from the university to the world of work and thus enhance student’s contacts for future job placements.
5. To provide students with the opportunity to apply the theoretical knowledge they had gain in school to real-life work situation, thereby bridging the gap between university work and actual practice.

1.4 RELEVANCE AND JUSTIFICATION OF SIWES
One of the significant features of advanced industrial societies is the degree to which they have achieved progress in the field of science and technology. This had enabled the citizens to enjoy a good standard of living, which exceeds that of the developing Countries. Thus, formal education comprising of field or industrial work is vital for the production of graduates with increasingly specialized skill.
Therefore, Students Industrial Work Experience Scheme (SIWES) is relevant for;
1. Improvement of science and technological education
2. Skilled manpower development
3. Creation of a community with increased standard of living
4. Development of critical and scientific approach to problems and their solutions.
5. New innovations in the field of science and technology. As a matter of fact, the student industrial work experience scheme (SIWES) is a promotion for the growth of science and technology, Engineering, Agriculture, Medical, Management, and other professional program in the Nigerian tertiary Institution.


CHAPTER TWO
2.1 DESCRIPTION OF FEDERAL MORTGAGE BANK
The Federal Mortgage Bank of Nigeria was founded by the Federal Government of Nigeria in 1977 to replace the Nigerian Building Society which was founded in 1956. Between 1978 and 1985, it was the only mortgage institution in Nigeria. According to the constitution of Nigeria, the Federal Mortgage Bank was established to meet the housing needs of all citizens of the country.[1]
It is regarded as the apex mortgage finance institution in the country and regulates the activities of primary mortgage loan originators.
A direct government intervention to expand the mortgage industry in Nigeria, the bank was established by the military government of Olusegun Obasanjo to be a wholesale and retail credit institution that would provide long term financing to home buyers, building material firms and mortgage financial institutions. The initial plan was to make the company pool long term deposits from government sources, mortgage companies, pension and trust funds and private individuals to fund its credit activities at competitive interest rates. The law founding the bank came in effect in January 1977 and also gave the bank the ability to guarantee construction loans financed from private investments. The bank inherited the assets of a previous Nigerian building society following the dissolution of the latter.
However, the objectives of the federal government's housing policy were slow to become a realization, in 1989 the administration of Ibrahim Babangida liberalized the housing finance sector and opened up opportunities for retail oriented primary mortgage institutions. FMBN was propositioned to become a regulator of the primary mortgage originators as the apex mortgage lending institution in the country, and its primary mortgage lending activities were taken over by the Federal Mortgage Finance Company of Nigeria. In furtherance of expanding mortgage financing to more Nigerians, the government established the National Housing Fund that included a mandatory contribution scheme to mobilize funds to develop the mortgage sector. 
The activities of the bank have been geared towards the development and regulation of primary mortgage originators and managing the National Housing Fund.



2.2 FEDERAL MORTGAGE BANK OF NIGERIA LOCATION IN KWARA STATE
Federal Mortgage Bank is located at Asa Dam Road, Opposite Coaster Filling Station, Asa-Dam Road, Ilorin, Kwara State.
Federal Mortgage Bank is committed in making the global compact and its principles part of the strategy, culture and day-to-day operations of the organization and to engage in collaborative projects to advance the broader development goals.

Vision
To be the preferred mortgage institution providing reliable and affordable access to homeownership for Nigerians
Mission
To drive delivery of accessible and affordable homeownership by providing sustainable liquidity, innovative products and services, and excellent customer service.
CORE VALUES (I-PACT)
Integrity: Ensure honesty in all we do and demonstrate strong moral principles and ethical convictions.
Professionalism: Uphold high level objectivity, mutual respect, ethical standards and appropriate cultural mannerisms.
Accountability: Employee are dedicated to their work and take full responsibility for own activities. Honour our commitments to our stakeholders (customers, employee, shareholders and community).
Customer Centricity: Ensure we accurately identify our customers' needs and desire so that we strive to meet and exceed their expectations by delivering value.
Team Work: Committed to teamwork environment where every employee is a valued member, treated with respect, encourage to contribute and recognise and rewarded for their effort.



2.3 ORGANIZATIONAL STRUCTURE OF FEDERAL MORTGAGE BANK
CHIEF EXECUTIVE


Executive Director (Business Development & Portfolio Management)
Executive Director (Loans & Mortgage Services)
Executive Director (Finance & Corporate Services)
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2.4 DEPARTMENTS AND THEIR FUNCTIONS
1. REGISTRATION DEPARTMENT: This department is saddled with the responsibilities of creating National Housing Fund (NHF) number for customers that do not have. The NHF number comprises of the details of the customers.
2. RECONCILIATION DEPARTMENT: This department is responsible for the finding of customers details and the cross checking of details such as name and NHF number. They are responsible for ensuring customers details are correct and avoid any issues with other customers.
3. LOAN DEPARTMENT: This department is saddled with the responsibility of giving out loans, ensuring customers adhere to the loan rules, and making sure there is up-to-date record of due date from debtors. They finance customers business with the aim of receiving interest in the near future. They also provides estate development loans to real estate developers.
4. FINANCIAL/ACCOUNT DEPARTMENT: This department ensures prudent management of available resources. They audit and moderates financial regulations based on the principles of transparency and accountability.
5. CREDIT FACILITIES DEPARTMENT: this department provides long-term credit to mortgage institutions in Nigeria 
6. HOUSING FUND DEPARTMENT: this department is saddled with the responsibilities of Collection, management, and administration of the National Housing Fund.
7. MORTGAGE INSTITUTIONS DEPARTMENT: this department issue out Licenses and encourages the growth of secondary mortgage institutions


CHAPTER THREE
3.1 WORK CARRID OUT DURING THE SIWES
My first week of resumption, I was introduced to organization’ staff, organization activities and was taught about the organization departments. They introduced me to the various departments in the organization such as Registration department, Loan department, accounting department, Reconciation department, and Updating department. This departments are saddled with different responsibilities in the organization.
I did capture of customers’ information on system and operated the computer to ensure smooth running of the organization.
Throughout the week, I was being introduced to various activities in the organization in order to help in the running of the day work.
Also, there was practices on how to update customers bio data on system. I also worked on some local government files for new capturing customers (register and update).
Furthermore, I participated in the customers week of the organization where we present and remind customers of the organization’ dedication to their vison and mission in serving their customers. During this week, I made sure I represented the organization remarkably in order to give customers a face of trust and reliability of the organization in every business dealing with them.
Additionally, I carried out the duty of updating TESCOM forms, SUBEB forms. I also did the sorting and compiling of Unilorin Register Form.
I worked on UITH forms and also did some work on Ilorin West local government files which took me several days to complete. I worked on Ilorin South local government forms and also the Federal Polytechnic Offa files through out the week.
Another work carried out was the updating of SUBEB forms, registration of Irepodun local government files, some university of Ilorin forms, and updating of TESCOM forms and other local governments too.
Lastly, the works I carried out during the SIWES was updating of EDU local government forms, scanning and compiling of NHF loan foams. I also sorted out NHF forms and did other scanning of documents in the organization.


CHAPTER FOUR
4.1 DESCRIPTION OF WORK DONE
I learnt the principles and the core values of the FEDERAL MORTGAGE BANK with practical demonstration based on the in-house style of the organization. I also did the lineup of documents which helps in the sorting out of documents for future use.
I carried out the updating of various local government forms such as Ilorin West, Ilorin South, EDU local government forms, scanning and compiling of NHF loan foams. I also sorted out NHF forms and did other scanning of documents in the organization. This is done by cross checking customers details on system to that of the documents of presented in order to ensure everything is accurate and in tandem. This work ensures there is no room for error on any customer’s documents and the details we have on system.
I captured customers information on system and operated the computer to ensure smooth running of the organization. This is done by asking the customer to sit behind the computer and placing the camera at the customer to have their face captured. The reason for this is to ensure that facial recognition is available to the organization and also to justify the ownership of such customer to the documents.

4.2  EXPERIENCED GAINED DURING SIWES
One of the experienced I gained during my SIWES is the mode of operation of the FEDERAL MORTGAGE BANK. This experienced made me realized how the outside world works in real life. Their core values and their mission and vision made me understood what they stood for and their aims in the future.
I also gained the experience on how to register customers information on the system. I was taken through the nitty gritty of it all and was able to register customers in my own with no supervision at all. My knowledge of computer operation was also extended as I operated the system everyday at work.
I gained the experience of updating customers bio data too. This bio data captures all the information a particular customer. Their names, NHF number and all. Through this capturing, I was also able to know various cadre of individuals and how the sorting of customers’ documents are done.
During the customers week, I gained the experience that as an organization, your customers are your number one priority in your day-to-day decisions in the organization. This week made me realized that customers are truly the livewire of any organization, and that if an organization wants to thrive, they should carry out social responsibilities that will have impacts on their customers.
I also gained the experience on how to update school register such as university of Ilorin, SUBEB and TESCOM.
Lastly, I gained experience on how to relate with co-workers in an organization. Also, I learnt that there is flow of command chain which ensure the smooth running of the organization. I gained this experience while I was introduced to the various department and their heads, and how they relate to one another in terms of the day-to-day activities in the organization.


CHAPTER FIVE
5.0 SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1 SUMMARY OF ATTACHMENT ACTIVITIES
The SIWES program serves as a vital educational bridge for students in Nigerian tertiary institutions, allowing them to gain practical skills and experience relevant to their fields of study. This report outlines the background of SIWES, its objectives, and its importance in bridging the gap between theoretical knowledge and practical skills.
At the Federal Mortgage Bank, my first week involved an orientation, during which I learned about the organizational structure and the various departments, such as Registration, Loan, Reconciliation, and Financial/accounting departments. Throughout my internship, I engaged in tasks including capturing customers' information, updating customer biodata, compiling forms from various local government offices, and participating in the organization’s Customer Week to enhance community relations. My hands-on experience allowed me to operate essential systems and conduct data verification, thus contributing to the effective administration of mortgage services in the bank. I gained insights into the significance of customer relations, the holistic operations within the bank, and the collaborative culture among co-workers.
5.2 CONCLUSION
The completion of the SIWES at the Federal Mortgage Bank of Nigeria has been a significant step in the academic and professional journey of my life. The program provided me with pertinent skills and knowledge applicable to m field in Business Administration. Through comprehensive exposure to various departments and tasks, I developed a deeper understanding of the mortgage banking industry and its operations, the importance of customer relations, and effective teamwork in organizational success. This practical experience has bridged the theoretical knowledge acquired in the classroom, preparing me for future endeavors in my career. Overall, SIWES has proven its relevance and necessity in equipping students with vital industry skills required in today’s competitive job market.
5.3 RECOMMENDATIONS
1. Enhanced Training Programs: The Federal Mortgage Bank should develop structured training programs for interns to ensure a smoother transition into their roles, focusing on practical and supervisory guidance.
2. Increased Interaction with Customers: The bank could implement more customer engagement activities throughout the year, beyond the Customer Week, to consistently promote customer feedback and relationships.
3. Technology Integration: Continuous investment in modern technology for operations can improve efficiency. The bank should consider adopting advanced software solutions for customer relationship management and data processing.
4. Mentorship Opportunities: Establishing a mentorship program for interns could provide them access to valuable industry insights and professional development under experienced employees.
5. Regular Performance Reviews: Conducting frequent performance and feedback assessments for interns and employees can foster an environment of growth and improvement in operations.
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