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ABSTRACT
This Student Industrial Work Experience Scheme (SIWES) report provides a detailed account of my industrial training at Achievers Cargo Warehouse, a company specializing in cargo handling, freight forwarding, and export logistics. The report highlights the organization's background, operations, and structure, emphasizing the practical skills and experience gained during the training.
Throughout the internship, I worked in various departments, including cargo handling, customs clearance, freight forwarding, and warehouse management. I learned about export documentation, packaging, shipment tracking, and compliance with international trade regulations. The report also discusses challenges encountered, such as adapting to a fast-paced logistics environment and understanding complex shipping procedures, along with strategies used to overcome them.
Furthermore, recommendations are provided for both Achievers Cargo Warehouse and my institution to enhance the effectiveness of industrial training programs. The SIWES experience significantly contributed to my professional development by bridging the gap between theoretical knowledge and practical applications in the logistics industry.
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CHAPTER ONE
· Student Industrial Work Experience Scheme
The Students Industrial Work Experience Scheme (SIWES), is a skills Development programme initiated by the SIWES Fund (ITF), in 1973 to bridge the gap between theory and practice among students of Polytechnic and technology in Institutions of Higher Learning in Nigeria. It provides for on-the-job practical experience for students as they are exposed to work methods and techniques in handling equipment and machinery that may not be available in their Institutions.
SIWES was established by ITF in 1973 to solve the problem of lack of adequate practical skills preparatory for employment in industries by Nigerian graduates of tertiary institutions.
The Scheme exposes students to industry based skills necessary for a smooth transition from the classroom to the world of work. It affords students of tertiary institutions the opportunity of being familiarized and exposed to the needed experience which are usually not available in the educational institutions.
Participation in SIWES has become a necessary pre-condition for the award of Diploma and Degree certificates in specific disciplines in most institutions of higher learning in the country, in accordance with the education policy of government.
Duration – 4 months for the Polytechnics.
Aim of the Study
The aim of the study was to evaluate the impact of SIWES on Technical Skills Development in the Nigerian economy. This is to enable Institutions of Higher Learning and other Stakeholders assess the performance of their roles in the Scheme.

· THE ROLE OF THE SIWES FUND
The SIWES Fund (ITF) was established by the decree 47 of 1971 constitution and charged with the responsibility of promoting and encouraging the acquisition of industrial skills, with the view of generating a collection of indigenous trained manpower, sufficient enough to enhance and meet the needs of the economy so as to promote development. Supervision of students, organizing orientation programs, and disbursing allowances to students are some of the roles played by the SIWES fund in the implementation of SIWES.

· THE SCOPE AND IMPORTANCE OF SIWES
The scheme covers all science and technological based students in monotechnics, polytechnics and universities in Nigeria, resulting in a high population of students which is easily managed because of the public and private industries that partake in the scheme. SIWES enables students acquire industrial know-how in their field of study particularly in technological based courses. It also enables students experience the application of theoretical knowledge in solving real life problems.

· THE ROLE OF THE STUDENT AND THE INSTITUTION
The role of the student is to partake in the program in such a way that he/she will achieve maximum benefit from the program. The student is advised to ask questions, be submissive, and adhere to all the rules and regulations of the organization where he is attached. Identification of placement opportunities, funding of SIWES supervisors and assessment of the student are some of the roles played by the institutions to ensure smooth running of the program.


CHAPTER TWO
HISTORY OF ACHIEVERS CARGO WAREHOUSE
2.1 Background of Achievers Cargo Warehouse
Achievers Cargo Warehouse was established to provide seamless and efficient cargo handling, freight forwarding, and export logistics services. The company has grown to become a key player in the logistics and export industry, ensuring that goods are transported safely and efficiently to their destinations worldwide.
2.2 Founding and Growth
Achievers Cargo Warehouse was founded in 2001 is a sub-diary of NACHO warehouse. The company started as a small warehouse facility catering to local businesses involved in import and export. Over the years, Achievers Cargo Warehouse expanded its operations, establishing strong partnerships with airlines, shipping companies, and government agencies. Today, it operates a modern cargo facility equipped with advanced tracking systems, automated warehouse solutions, and a highly trained workforce.
2.3 Core Business Operations
Achievers Cargo Warehouse specializes in providing comprehensive logistics services, including:
· Cargo Handling: Ensuring goods are received, stored, packaged, and prepared for shipment in compliance with international standards.
· Freight Forwarding: Partnering with major airlines and shipping companies to transport goods efficiently.
· Customs Clearance: Assisting clients with necessary documentation and clearance procedures to facilitate smooth export processes.
· Warehousing and Storage: Offering short-term and long-term storage solutions for cargo awaiting shipment.
· Transportation and Distribution: Providing local and international transport services for various goods, including fragile and high-value items.
2.4 Company’s Organizational Structure
Achievers Cargo Warehouse is structured into several key departments that work together to ensure smooth operations:
· Operations Department: Oversees cargo handling, sorting, and shipment coordination.
· Customs & Compliance Department: Ensures adherence to government export regulations and handles documentation.
· Freight & Logistics Department: Manages international shipping, freight arrangements, and customer liaison.
· Customer Service & Support: Handles client inquiries, tracking services, and issue resolution.
· Warehouse Management: Responsible for inventory control, storage, and safety measures.
2.5 Achievements and Milestones
· Over the years, Achievers Cargo Warehouse has recorded significant achievements, including:
· Partnering with major airlines and shipping companies for global freight services.
· Expanding warehouse facilities to accommodate a larger volume of cargo.
· Implementing digital tracking systems for real-time cargo monitoring.
· Receiving industry recognition for excellent logistics and export services.
2.6 Challenges in the Cargo and Export Industry
· Despite its growth, Achievers Cargo Warehouse faces challenges, such as:
· Fluctuating government policies and trade regulations.
· High cost of logistics infrastructure and transportation.
· Delays caused by customs clearance procedures.
· Competition from other logistics service providers.
· To address these challenges, the company continuously updates its operations, invests in technology, and collaborates with industry stakeholders.



CHAPTER THREE
INDUSTRIAL TRAINING EXPERIENCE
3.1 Departments Worked In
During my SIWES at Achievers Cargo Warehouse, I worked in different departments, gaining exposure to various aspects of cargo handling and export services.
3.1.1 Cargo Handling Department
· Sorting and labeling cargo for export
· Ensuring proper documentation and packaging
· Verifying cargo weight and dimensions
3.1.2 Freight Forwarding Department
· Assisting in preparing shipping documents (Bill of Lading, Export Declaration, etc.)
· Tracking shipments and updating clients on cargo status
· Coordinating with airline and shipping companies for freight bookings
3.1.3 Customs Clearance Department
· Learning about Nigeria Customs Service regulations for export goods
· Assisting in documentation for customs duties and inspection
· Observing clearance procedures and interacting with customs officers
3.1.4 Warehouse Operations
Arranging cargo in the warehouse for easy access and safety
Inspecting warehouse inventory and updating records
Learning about storage procedures and security measures


CHAPTER FOUR
SKILLS AND EXPERIENCE GAINED
4.1 Technical Skills
· Proper handling, packaging, and labeling of cargo
· Preparing shipping and export documentation
· Understanding customs clearance procedures
· Learning about warehouse management and inventory control
4.2 Soft Skills
· Teamwork and collaboration
· Communication and customer service
· Time management and multitasking
· Problem-solving in logistics operations
4.3 Challenges Encountered
· Adapting to a fast-paced logistics environment
· Understanding complex shipping regulations
· Handling multiple tasks under tight deadlines
4.4 How Challenges Were Overcome
· Seeking guidance from experienced staff
· Attending on-the-job training sessions
· Developing problem-solving and decision-making skills
CHAPTER FIVE
RECOMMENDATIONS AND CONCLUSION
5.1 Recommendations for Achievers Cargo Warehouse
· Improve employee training on international logistics regulations.
· Upgrade warehouse facilities to enhance efficiency.
· Implement more automation in cargo tracking and management.
5.2 Recommendations for the Institution
· Include logistics and supply chain management courses in the curriculum.
· Provide more SIWES placements in logistics and export companies.
· Organize workshops on international trade and freight forwarding.
WAYS OF IMPROVING THE PROGRAMME
The study recommends that the Federal Ministry of Science and Technology (FMST), Federal Ministry of Labour and Productivity (FMLP), Education Trust Fund (ETF), and Millennium Development Goals (MDGs) of the Presidency be
Involved as major Stakeholders that will be saddled with the Responsibility of formulating policies to guide the operation of the Scheme and advice the Federal Government appropriately particularly, on funding the Scheme.
As a result of difficulties experienced during the six months SIWES program, I would like to recommend the following changes: The duration of SIWES should be extended so as to enable students be more experienced. The ITF should make monthly allowance available for students, so as to put an end to financial difficulties that may arise as a result of transport problems. The Institutions and ITF should help students to get a place of attachment so that the program may commence as planned.
RECOMMENDATION
As a result of difficulties experienced during the 4 months SIWES program, I would like to recommend the following changes: The duration of SIWES should be extended so as to enable students be more experienced. The ITF should make monthly allowance available for students, so as to put an end to financial difficulties that may arise as a result of transport problems. The Institutions and ITF should help students to get a place of attachment so that the program may commence as planned.
The following recommendations were based on the findings of the study and as a solution to the identified problems.
· PROPER COORDINATION AND SUPERVISION OF THE EXERCISE: The various bodies involved in the management of the SIWES exercise i.e. Federal Government, SIWES Fund (ITF), NUC, NBTE and NCCE should come together and fashion out a modality that will ensure smooth operation of the SIWES exercise. Efforts should be made to ensure that students attached to the organization are properly supervised to ensure that what they are doing is in line with the objectives of the SIWES exercise.
· The various bodies involved in the management of the SIWES programme should liaise with the various industries ahead of time so as to minimize or reduce to the barest minimum the high level of refusal to accept students for their SIWES participation.
· ISSUING OF LOG BOOKS/IT LETTERS ON TIME: The log books used by the student during the SIWES period and the IT letters should be issued to the students at the end of the first semester exam as against the end of second semester examination as this will afford the students enough time to search for place that are relevant to their field of study.
· EMPLOYMENT OF EXPERTS: The various institutions should endeavor to employ experts in the areas of career development to manage the student's industrial placement centers.



5.3 Conclusion
My SIWES experience at Achievers Cargo Warehouse was highly valuable. It provided me with hands-on knowledge of cargo handling, export documentation, customs clearance, and warehouse operations. The training has enhanced my practical skills, preparing me for future career opportunities in logistics and export management.
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