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EXECUTIVE SUMMARY

This report provides a detailed account of my Student Industrial Work
Experience Scheme (SIWES) training at Alaba Automobile Ventures, an
automobile company specializing in the sale of automobile parts, vehicle
maintenance, and software development for automobiles. The training was
designed to bridge the gap between theoretical knowledge and practical industry
experience, equipping me with essential business and technical skills required for
my future career. Over the course of the program, | was actively involved in
various aspects of business operations, including sales, inventory management,

customer service, and technical repairs.

During my training, | gained first-hand experience in product identification,
handling industrial tools, diagnosing mechanical issues, and assisting
customers with their automobile-related inquiries. | also learned about supply
chain management, marketing strategies, and financial estimation, all of which
are crucial in the field of Business Administration. Furthermore, | had the
opportunity to collaborate with experienced professionals, work in different

departments, and understand the structured workflow of an automobile business.

The report outlines the organizational structure of Alaba Automobile Ventures,
my assigned duties, and the skills | acquired throughout the training. It also
highlights the challenges | encountered, such as adapting to a new work
environment, handling customer expectations, and understanding complex
automobile systems. Additionally, this report discusses the impact of SIWES on
my career development and provides recommendations for improving the
program. Ultimately, the training proved to be an invaluable experience, enhancing
my technical expertise, problem-solving abilities, and interpersonal skills, all

of which will be instrumental in my professional growth.
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CHAPTER 1

INTRODUCTION

1.1 Background of SIWES

The Student Industrial Work Experience Scheme (SIWES) is a skill-acquisition program
designed to expose students to real-world professional environments that align with their
academic fields. The scheme was introduced by the Industrial Training Fund (ITF) in 1973
due to concerns about the practical deficiencies observed in graduates of Nigerian tertiary
institutions. It serves as a bridge between theoretical classroom learning and practical industrial

applications, allowing students to gain valuable hands-on experience before they graduate.

SIWES is mandatory for students in disciplines such as engineering, business administration,
sciences, technology, and other applied fields. The scheme is structured to give students an
opportunity to develop practical skills that will enhance their employability in the future. It also
fosters industry-university partnerships, ensuring that graduates possess relevant industry

knowledge that aligns with market needs.

The duration of the SIWES program typically ranges from three to six months, depending on
the institution and the course of study. During this period, students are placed in industries,
companies, and organizations where they undergo supervised training. This enables them to gain
insights into how businesses operate in the real world, equipping them with the skills necessary

to thrive in their respective fields.
1.2 Objectives of SIWES

The objectives of SIWES are structured to help students transition from academic learning to

industrial competence. These objectives include:

e Providing students with relevant work experience that complements their classroom learning.
This ensures that students are familiar with industry standards, procedures, and expectations.

o Exposing students to industry-based knowledge and skills, particularly those not taught in the
classroom. This practical exposure helps students understand how various processes work in their
field.



o Enhancing students' employability and technical expertise by allowing them to gain hands-on
experience, thereby improving their confidence and competency. Employers often prefer
graduates with some level of industry experience, and SIWES helps bridge this gap.

e Fostering the ability to work in real business environments by instilling professionalism,
discipline, and teamwork. The experience gained in a structured industrial setting teaches students
how to manage responsibilities, meet deadlines, and work collaboratively with colleagues.

By participating in SIWES, students are better prepared for their future careers, as they develop

both technical and soft skills that are essential for success in the workplace.
1.3 Overview of Alaba Automobile Ventures

Alaba Automobile Ventures is a well-established automobile company that specializes in the
sale of automobile parts and the operation of automobiles. The company also engages in the
writing and development of software programs that are used in modern vehicles. As
technology continues to evolve, the automobile industry has integrated software solutions to

improve vehicle performance, efficiency, and safety.

The company plays a crucial role in the automobile supply chain, ensuring that spare parts, tools,
and essential vehicle components are readily available to mechanics, automobile engineers, and

vehicle owners. It operates a multi-faceted business model, which includes:

o Retail and wholesale distribution of automobile spare parts and accessories.

e Maintenance and servicing of vehicles, ensuring that customers receive quality automobile
repair services.

o Software development for automobiles, contributing to advancements in vehicle diagnostics
and operations.

e Collaboration with automobile engineers to improve vehicle efficiency through software and

mechanical enhancements.

During my SIWES training at Alaba Automobile Ventures, | had the opportunity to work in
different areas of the company, gaining valuable experience in customer service, inventory
management, and technical repairs. The company provides an excellent environment for

students to learn both the business and technical aspects of automobile operations.

1.4 Importance of SIWES to Business Administration Students



For Business Administration students, SIWES is an essential component of their education
because it provides practical exposure to real-world business operations. While theoretical
knowledge is crucial, business students must also understand how companies function on a day-

to-day basis. The training helps students in the following ways:

1. Understanding Business Operations: SIWES exposes students to various aspects of
business management, including procurement, inventory control, customer relations, and
sales strategies. This knowledge is essential for future business managers and
entrepreneurs.

2. Developing Customer Service Skills: Business students interact with customers, helping
them understand how to manage customer inquiries, handle complaints, and provide
satisfactory service. Good customer service is a vital component of any successful
business.

3. Learning Inventory Management: Since Alaba Automobile Ventures deals with the
sale and distribution of automobile parts, students learn how to manage stock levels,
process orders, and ensure that supplies are adequately maintained to meet customer
demands.

4. Financial Estimation and Pricing Strategies: Business students gain insights into
pricing mechanisms, financial planning, and budgeting, which are crucial for running a
profitable business. Understanding cost estimation and price setting is essential for
profitability.

5. Workplace Discipline and Professionalism: The structured nature of SIWES helps
students develop professional ethics, discipline, and a strong work ethic. They learn how
to follow company policies, meet deadlines, and work efficiently in a team.

6. Entrepreneurial Insights: Business students interested in starting their own companies
benefit from seeing firsthand how a business is structured and operated. They learn about

supply chain management, marketing strategies, and business expansion techniques.

By participating in the SIWES program, Business Administration students not only improve their

employability but also gain the confidence needed to manage businesses effectively in the future.

1.5 Goals and Expectations of the Training



Before starting the SIWES program, | had several goals and expectations that | aimed to

achieve during my training at Alaba Automobile Ventures. These include:

e Learning about business operations in an automobile company to understand how such a
business is structured and managed.

e Developing technical skills in handling automobile components, including spare parts and
diagnostic tools.

e Gaining practical knowledge about automobile software development and its role in modern
vehicles.

e Improving customer relationship management skills by interacting with clients and addressing
their needs effectively.

e Understanding inventory control and supply chain management by working closely with
staff responsible for stock management and distribution.

e Enhancing teamwork and communication skills by collaborating with supervisors, colleagues,

and other team members in various departments.

Throughout the training, | expected to be actively engaged in hands-on activities, gaining direct
exposure to real-world business challenges. | also aimed to develop the necessary skills that

would prepare me for a successful career in business administration and management.

Oversall, the SIWES program serves as an invaluable experience for students, equipping them
with both theoretical and practical knowledge. My training at Alaba Automobile Ventures
provided me with firsthand exposure to the automobile industry, allowing me to apply
classroom knowledge to real-world situations. The experience not only strengthened my
understanding of business operations but also enhanced my technical, interpersonal, and

problem-solving skills.

This chapter has provided a comprehensive introduction to the SIWES program, its objectives,
and the significance of Alaba Automobile Ventures as a training ground for Business
Administration students. In the subsequent chapters, | will discuss the organizational structure,

my assigned responsibilities, the challenges faced, and the skills acquired during my training.



CHAPTER 2

ORGANIZATIONAL STRUCTURE AND OVERVIEW

2.1 Overview of Alaba Automobile Ventures

Alaba Automobile Ventures is a leading automobile company that specializes in the sale,
supply, and maintenance of various automobile parts. The company serves as a distributor of
high-quality spare parts, diagnostic tools, and automobile accessories, ensuring that

customers receive durable and reliable products.

The company plays a crucial role in the automobile industry by providing essential products and

services that keep vehicles in excellent working condition. Its main activities include:

o Retail and wholesale distribution of automobile spare parts and accessories.

e Vehicle maintenance and servicing to ensure cars and other automobiles remain
operational.

e Technical consultation and software development for modern vehicles with
computerized systems.

o Collaboration with automobile engineers and mechanics to enhance the efficiency and

longevity of automobile components.

Over the years, Alaba Automobile Ventures has built a strong reputation for delivering high-
guality automobile parts and services, making it a trusted name in the industry. Its operations
are structured in a way that allows seamless coordination between different departments,

ensuring efficiency in service delivery.
2.2 Organizational Structure and Departments

The company operates a well-defined organizational structure that ensures smooth business
operations. Each department plays a significant role in maintaining the company’s functionality,

with employees assigned specific responsibilities to enhance workflow.

Below are the key departments within Alaba Automobile Ventures and their roles:



1. Sales and Marketing Department
The Sales and Marketing Department is responsible for:

e Managing customer relations and handling inquiries.

o Selling automobile parts and accessories to customers.

e Conducting market research to identify product demand and customer preferences.
o Promoting and advertising new automobile products and services.

o Setting pricing strategies and offering discounts where necessary.

This department is vital because it directly interacts with customers, ensuring they receive the

best possible service and that they are well-informed about the products they purchase.
2. Technical Repairs Department
The Technical Repairs Department handles:

e Repair and maintenance of faulty automobile parts.
o Diagnosing and troubleshooting automobile-related problems.
o Testing and evaluating vehicle components to ensure their effectiveness.

o Educating customers on the proper maintenance of their automobiles.

This department plays a key role in ensuring that customers receive functional and high-

guality automobile parts, while also helping to repair and service defective components.
3. Logistics and Supply Chain Department
The Logistics and Supply Chain Department is responsible for:

e Ensuring timely delivery of automobile parts to customers.
e Managing inventory and keeping track of available stock.
o Coordinating with suppliers to ensure a steady supply of goods.

« Organizing and distributing products efficiently to retail stores and clients.

Without this department, the company would face challenges in stock management, order

fulfillment, and timely product delivery to customers.



4. Finance and Accounting Department
This department is responsible for:

e Managing the company’s finances, including budgeting and expenditure tracking.
e Processing payments from customers and handling financial transactions.
« Keeping records of sales, profits, and expenses.

e Ensuring tax compliance and handling payroll for employees.

The Finance and Accounting Department plays a crucial role in maintaining the company’s

financial health, ensuring that it remains profitable while meeting operational costs.
5. Customer Service Department
The Customer Service Department ensures that customers:

e Receive the necessary assistance regarding product inquiries.
e Have their complaints and concerns addressed professionally.

o Get after-sales support, including guidance on product maintenance.

A strong customer service team helps maintain customer loyalty, ensuring that they continue

to patronize the company’s products and services.
2.3 Roles and Responsibilities of Departments

Each department within Alaba Automobile Ventures has specific responsibilities that
contribute to the company’s overall success. During my training, I was placed in two key

departments:
1. Sales and Marketing Department
In this department, | was actively involved in:

e Attending to customers and providing information about the automobile products sold
by the company.

e Helping customers identify the right automobile parts for their specific needs.



e Observing the pricing process and learning how products are valued based on demand,
supply, and market competition.

e Recording sales transactions and monitoring product movement to track best-selling
items.

o Developing customer relationship skills by engaging in professional conversations with

clients.

This role improved my ability to communicate with customers effectively, negotiate sales,

and understand consumer behavior in the automobile industry.
2. Technical Repairs Department
While working in the Technical Repairs Department, I:

e Learned how to identify faulty automobile parts and determine whether they needed
repairs or replacements.

e Assisted in using various repair tools such as spanners, screwdrivers, pliers, and testing
software.

e Observed the testing and troubleshooting of batteries, exhaust systems, cooling
systems, and electrical components.

o Gained practical experience in vehicle diagnostics and maintenance procedures.

Through this experience, | enhanced my problem-solving skills by understanding how different

automobile components work and how they can be repaired or replaced when faulty.

Conclusion

The organizational structure of Alaba Automobile Ventures is well-organized, with each
department handling specific functions to ensure smooth business operations. My placement in
the Sales and Marketing Department and the Technical Repairs Department gave me first-

hand experience in customer interaction, product identification, and automobile repairs.

The knowledge gained from working in these departments deepened my understanding of

business operations, customer service, inventory management, and technical



troubleshooting. This experience will be highly valuable as | continue my journey in business

administration, preparing me for future professional roles.



CHAPTER 3

ACTIVITIES AND RESPONSIBILITIES DURING TRAINING

During my SIWES training at Alaba Automobile Ventures, | was actively involved in various
activities that helped me gain practical experience in business administration, sales, customer
service, and technical automobile repairs. This chapter details the assigned duties,

departmental work experience, tools used, and challenges encountered during the training.
3.1 Overview of Assigned Duties

Throughout the training period, |1 was assigned multiple tasks that allowed me to develop
essential skills in the automobile industry. These duties required a combination of technical
knowledge, communication skills, and problem-solving abilities. The key responsibilities

included:

e Product Identification — Learning to differentiate between various automobile parts and
their applications.

e Customer Assistance — Helping customers make informed purchasing decisions based
on their automobile needs.

e Handling Inventory — Assisting in the arrangement and documentation of automobile
products to ensure easy retrieval and restocking.

e Technical Learning — Gaining hands-on experience in repairing and maintaining
automobile parts such as batteries, exhaust systems, and cooling systems.

e Observing the Sales Process — Understanding how pricing strategies and customer
persuasion technigues are used in selling automobile products.

e Workshop Operations — Learning how to use different tools and testing software for
diagnosing and fixing automobile-related issues.

e Logistics Support — Helping in the movement and distribution of goods from the

company’s inventory to different locations.

These responsibilities helped me to develop both business and technical expertise, making the

SIWES experience highly beneficial for my professional growth.



3.2 Departmental Work Experience

During the training, | was assigned to different departments within the organization. Each
department provided unique learning experiences that broadened my understanding of
business operations in the automobile industry.

3.2.1 Sales and Customer Service

Working in the Sales and Customer Service Department was one of the most interactive
aspects of my training. In this department, | was responsible for:

o Engaging with customers and answering their inquiries about automobile parts.

e Assisting customers in selecting the right automobile products based on their needs.

e Learning the importance of product knowledge and persuasive communication in
sales.

« Handling basic sales transactions and observing how invoices and receipts are issued.

e Learning how to resolve customer complaints professionally.

This experience enhanced my communication skills and helped me understand the importance

of customer satisfaction in business success.
3.2.2 Technical Repairs and Maintenance

In the Technical Repairs Department, | learned about the repair and maintenance of

automobile components. My key experiences in this department included:

e Observing and assisting technicians in diagnosing issues with automobile batteries, fuel
systems, and electrical components.

e Learning how to use testing software to check for malfunctions in automobile parts.

e Understanding how to replace and maintain essential automobile components such as
spark plugs and cooling systems.

e Practicing the use of spanners, screwdrivers, and pliers in repair tasks.

This experience provided me with basic technical knowledge of automobile repairs, which is

essential for anyone working in the automobile business.



3.2.3 Inventory and Supply Chain Management
| also worked in the Inventory and Supply Chain Department, where I gained experience in:

e Arranging and stocking automobile parts in the warehouse to maintain an orderly
inventory.

e Assisting in tracking product movement and ensuring that deliveries were made on
time.

e Understanding the importance of inventory control and proper record-keeping in
business operations.

e Learning how the company coordinates with suppliers and manufacturers to restock
products.

This experience gave me an insight into how supply chain management influences business

efficiency and customer satisfaction.
3.3 Tools and Technologies Used

During my training, | was introduced to a variety of tools and technologies that are essential in
the automobile industry. These tools helped in product handling, repairs, and diagnostics.

Some of the key tools used included:

e Spanners — Used for tightening and loosening bolts and nuts in automobile parts.

e Screwdrivers — Essential for opening and fixing small automobile components.

e Testing Software — Used to diagnose electrical and mechanical faults in automobile
systems.

o Batteries — | learned how to test, replace, and maintain automobile batteries.

e Pliers — Used for gripping and adjusting small parts.

e Industrial Tools — Various diagnostic and repair tools used by technicians in the

workshop.

Understanding how to use these tools improved my technical competency and helped me

appreciate the complexity of automobile repairs and maintenance.

3.4 Challenges Encountered



Like any learning experience, my SIWES training came with several challenges that I had to

overcome. These challenges tested my adaptability, patience, and problem-solving abilities.

Some of the key challenges included:

1. Difficulty in Technical Repairs Initially

At the beginning of my training, | struggled with understanding and handling complex
automobile repairs.

Some technical processes, such as diagnosing electrical issues in automobiles, were
challenging.

| had to observe and practice continuously to improve my ability to work with

automobile components.

2. Managing Customer Expectations

Some customers had high expectations and wanted quick solutions to their problems.

| had to learn how to communicate professionally and provide the best possible
solutions to meet their needs.

The experience helped me develop patience, negotiation skills, and customer service

expertise.

3. Adapting to a Structured Work Environment

Transitioning from an academic setting to a corporate work environment was initially
challenging.
| had to adjust to workplace policies, schedules, and team collaboration.

Over time, | learned to work effectively within the company’s structured system.

The activities and responsibilities assigned to me during my SIWES training at Alaba

Automobile Ventures provided valuable practical experience. From customer service and

sales to technical repairs and inventory management, | gained essential knowledge that will

be useful in my career.

The challenges | encountered, especially in technical repairs and customer management, helped

me develop resilience and adaptability. By the end of the training, | had acquired practical



business skills, improved my problem-solving abilities, and gained a better understanding

of the automobile industry.

This chapter highlights how hands-on training and real-world experience complement

academic learning, making SIWES a crucial program for professional development.



CHAPTER 4

SKILLS ACQUIRED AND LESSONS LEARNED

During my SIWES training at Alaba Automobile Ventures, | acquired various technical,
interpersonal, and problem-solving skills that are essential for both the automobile industry
and business administration. This chapter outlines the specific skills gained, the lessons

learned, and their relevance to my future career.

4.1 Technical Skills

One of the most valuable aspects of my SIWES training was the opportunity to develop hands-
on technical skills related to automobile operations and maintenance. These skills were essential
for understanding the practical applications of business administration in an automobile

company.
Key Technical Skills Acquired:

1. Automobile Parts Identification:
o Learned to identify and differentiate various automobile components, including
batteries, exhaust systems, cooling systems, and fuel systems.
o Understood how each part functions and contributes to the overall performance
of a vehicle.
2. Handling Workshop Tools:
o Became proficient in using essential tools such as spanners, screwdrivers,
pliers, and wrenches for basic automobile maintenance.
o Learned the correct handling and maintenance of these tools to ensure safety
and efficiency.
3. Testing and Diagnosing Automobile Issues:
o Gained experience in using diagnostic software to test automobile electrical and
mechanical systems.
o Understood how to troubleshoot common vehicle problems, such as battery
failures and faulty ignition systems.

4. Basic Repairs and Maintenance:



Learned how to check and replace batteries, ensuring they were in good
working condition.

Understood how to inspect and maintain fuel systems, including identifying
issues that could affect fuel efficiency and engine performance.

Gained knowledge about exhaust and cooling systems, including their role in

maintaining a vehicle’s efficiency.

5. Inventory Management:

o

Assisted in the arrangement and organization of automobile parts in the
warehouse.
Learned how to track product movement to ensure smooth supply chain
operations.
Understood the importance of stock control in maintaining business efficiency

and preventing shortages.

These technical skills enhanced my ability to work in a structured environment and gave me

a better understanding of how automobile businesses operate.

4.2 Interpersonal Skills

In addition to technical skills, my SIWES training helped me develop essential interpersonal

skills that are crucial for business administration and customer service. These skills enabled

me to interact effectively with supervisors, colleagues, and customers.

Key Interpersonal Skills Acquired:

1. Effective Communication:

o

o

o

Improved my ability to convey information clearly and professionally.
Learned how to listen attentively to instructions and customer inquiries.
Understood the importance of using appropriate business language when

dealing with clients and senior staff.

2. Customer Service Skills:

o

Developed the ability to understand customer needs and recommend suitable

products.



Learned how to handle customer complaints professionally and provide helpful
solutions.

Understood how to maintain a positive attitude and patience when dealing with
difficult customers.

3. Teamwork and Collaboration:

o

Worked closely with different teams within the company, including sales,
technical, and logistics teams.

Understood the importance of teamwork in achieving business goals.

Learned to delegate tasks effectively and support team members in completing

assignments.

4. Workplace Etiquette and Professionalism:

o

o

Gained knowledge of workplace ethics, punctuality, and responsibility.
Understood the importance of following company policies and maintaining
professionalism in all interactions.

Learned how to adapt to a structured corporate environment.

These interpersonal skills will be beneficial in any professional setting, especially in business

operations, customer service, and team management.
4.3 Problem-Solving and Decision-Making Skills

During my training, | encountered various challenges that required me to develop critical
thinking and problem-solving skills. | learned how to analyze situations, identify solutions,

and make effective decisions in a fast-paced work environment.

Key Problem-Solving and Decision-Making Skills Acquired:

1. Troubleshooting Technical Issues:

o

o

Learned how to identify faults in automobile parts and recommend appropriate
solutions.
Understood the process of analyzing automobile system failures and deciding

whether a repair or replacement was necessary.

2. Handling Customer Complaints and Inquiries:



o Gained experience in dealing with dissatisfied customers and finding solutions to
their problems.
o Understood how to make quick decisions on product recommendations to meet
3customer needs.
3. Time Management and Task Prioritization:
o Developed the ability to prioritize tasks efficiently to meet deadlines.
o Understood how to manage multiple responsibilities while maintaining high-
quality work.
4. Adaptability and Quick Learning:
o Learned how to quickly adjust to new challenges and acquire knowledge on
unfamiliar tasks.

o Developed the ability to learn from mistakes and improve my performance.

These skills enhanced my ability to work independently, make well-informed business

decisions, and resolve workplace challenges effectively.

4.4 Relevance of Skills to Future Career

The skills acquired during my SIWES training at Alaba Automobile Ventures will be highly

beneficial for my future career, especially in the field of business administration.
How These Skills Will Benefit My Career:

1. Business Operations Knowledge:
o Understanding automobile business operations will help me in managing supply
chains, logistics, and inventory.
o The ability to analyze sales data and customer preferences will be useful for
business strategy development.
2. Technical and Analytical Skills:
o The experience gained in automobile repairs and maintenance can help me in
technical business roles.
o Knowledge of diagnostic tools and software can be useful in modern business
environments that require technological competence.

3. Customer Relationship Management:



o My improved communication and problem-solving skills will enable me to
handle customers effectively in any business setting.

o The ability to resolve conflicts and provide solutions to customer inquiries will
be valuable in customer service and sales management roles.

4. Professionalism and Workplace Ethics:

o Learning how to work in a structured corporate environment will help me
transition smoothly into my future career.

o Understanding teamwork, leadership, and adaptability will allow me to excel

in management and administrative roles.

Conclusion

My SIWES training at Alaba Automobile Ventures provided me with valuable technical,
interpersonal, and problem-solving skills. The hands-on experience helped me understand
business operations, automobile maintenance, customer service, and inventory
management. These skills will be invaluable for my future career, enabling me to work

efficiently in business administration, logistics, and customer relationship management.

The training also enhanced my adaptability and decision-making abilities, preparing me for
real-world business challenges. Overall, SIWES has been a transformative experience that

has improved both my practical knowledge and professional competencies.



CHAPTER 5

IMPACT OF SIWES ON CAREER DEVELOPMENT

The Student Industrial Work Experience Scheme (SIWES) serves as a crucial bridge
between academic learning and real-world industrial practice. My time at Alaba
Automobile Ventures allowed me to gain practical exposure, build professional skills, and
establish important connections that will be beneficial for my career growth. This chapter
details the impact of SIWES on my career development, emphasizing how the training
bridged the gap between theory and practice, contributed to my professional growth, and

provided networking opportunities.
5.1 Bridging the Gap Between Theory and Practice

One of the primary objectives of SIWES is to provide students with the opportunity to apply
classroom knowledge in real industrial settings. Before undergoing this training, my
understanding of business administration principles was mainly theoretical. | had studied

concepts such as:

Inventory control and supply chain management

Customer service and relationship management

Sales and business operations

Workplace ethics and organizational behavior

However, during my training at Alaba Automobile Ventures, | was able to practically apply
these principles. Some of the major ways SIWES helped bridge the gap between theory and

practice include:

1. Inventory Control and Supply Chain Management:
o In school, I learned that efficient inventory management is key to business
success.
o During my training, | saw how the arrangement of automobile parts, stock

control, and product distribution directly affected daily business operations.



o | assisted in tracking stock movement, organizing products, and ensuring
timely restocking.

2. Customer Service and Business Operations:

o The theoretical understanding of customer service emphasized handling
complaints, providing assistance, and ensuring customer satisfaction.

o During training, | interacted directly with customers, assisted them in selecting
products, and observed how professional customer service leads to increased
sales.

3. Technical Knowledge and Application:

o Classroom lessons covered basic automobile systems, but my training provided
hands-on experience with real automobile parts, tools, and repair techniques.

o | learned how to identify mechanical faults, test batteries, and analyze vehicle
systems.

4. Workplace Ethics and Organizational Behavior:

o The training helped me adapt to a structured work environment, where
punctuality, discipline, and teamwork were essential.

o | understood how different departments collaborate to ensure smooth business

operations.

By applying my academic knowledge in a real-world business environment, | was able to
understand the practical implications of what | had learned in school. This experience has

strengthened my problem-solving skills, making me better prepared for future business roles.
5.2 Contribution to Professional Growth

Beyond academic learning, professional growth involves acquiring skills and experiences that
prepare individuals for real-world career challenges. My SIWES training at Alaba
Automobile Ventures contributed significantly to my personal and professional development

in the following ways:
1. Confidence in Workplace Responsibilities:

o Before the training, | had little experience in handling business tasks independently.



e Over time, | became more confident in my ability to manage stock, assist customers,
and complete assigned duties.
e | learned how to take initiative, make decisions, and handle responsibilities

efficiently.
2. Improved Business and Technical Skills:

e My training provided me with practical experience in inventory management,
customer service, and automobile product knowledge.

o | also gained hands-on technical skills, such as handling automobile parts and using
testing tools.

e These skills will be beneficial when applying for business or management-related

positions in the future.
3. Development of Key Workplace Attributes:

« The training taught me essential workplace qualities, including:
o Punctuality — Ensuring | reported to work on time daily.
o Discipline — Following workplace rules and regulations.
o Teamwork — Collaborating with colleagues to achieve business objectives.
o Problem-Solving — Overcoming challenges by thinking critically and adapting to

different situations.
4. Adaptability to Business Environments:

e Working in a structured business setting helped me develop the ability to adapt to
different work conditions.
e | learned how to work efficiently under pressure, meet business targets, and handle

customer inquiries professionally.

This experience has helped me develop into a more competent, responsible, and skilled
professional, which will be beneficial in securing job opportunities and advancing in my

career.



5.3 Networking Opportunities

One of the most valuable aspects of SIWES is the opportunity to network with professionals
and build industry connections. During my training at Alaba Automobile Ventures, |

interacted with:

o Experienced automobile technicians who provided insights into technical repairs,
maintenance, and troubleshooting.

e Sales and business managers who taught me how to handle customers, promote
products, and manage inventory.

e Supervisors and senior staff members who guided me on career opportunities in the

automobile industry.
Benefits of Networking:

1. Exposure to Industry Trends and Best Practices:
o By interacting with experienced professionals, | learned about the latest trends
in the automobile industry and how companies adapt to market changes.
2. Career Guidance and Mentorship:
o Several professionals shared valuable advice on how to build a successful career
in business administration and automobile management.
o | received guidance on career paths, job opportunities, and the skills required for
success in the business world.
3. Future Job and Internship Opportunities:
o Establishing connections with professionals in the industry increases my chances
of securing internships or job placements in the future.
o Some of my colleagues at Alaba Automobile Ventures provided me with
contacts for potential career opportunities after graduation.
4. Building Professional Relationships:
o Developing good relationships with colleagues and supervisors helped me
enhance my communication skills and professionalism.
o | learned the importance of maintaining a strong professional network, which

will be useful for future career growth.



The networking opportunities provided by SIWES have given me a strong foundation for
professional development. The contacts | have made may open doors for mentorship, future

collaborations, and job placements in the business sector.

The SIWES program at Alaba Automobile Ventures has played a significant role in my

career development by:

v/Bridging the gap between theory and practice, allowing me to apply classroom knowledge
in a real-world business environment.
v’ Enhancing my professional growth, equipping me with technical, business, and workplace
skills.

v'Providing networking opportunities, enabling me to connect with industry professionals and
gain insights into future career prospects.

This experience has prepared me for future career challenges, making me more confident,

skilled, and adaptable. SIWES has strengthened my business knowledge and given me

practical experience that will be valuable in my professional journey.

With these skills and industry connections, I am now better positioned to pursue a successful

career in business administration and related fields.



CHAPTER 6

CHALLENGES AND RECOMMENDATIONS

While my SIWES training at Alaba Automobile Ventures was an invaluable learning
experience, it was not without its challenges. Adapting to a new work environment, learning
technical skills, and meeting the expectations of customers and supervisors all presented
significant hurdles. However, overcoming these obstacles has strengthened my professional

abilities and prepared me for future career challenges.

This chapter highlights the challenges faced during the training, provides recommendations
for improving the SIWES program, and offers advice to future participants on how to

maximize their learning experience.
6.1 Challenges Faced During the Training

During my industrial training, | faced several difficulties that tested my adaptability, patience,

and problem-solving skills. Some of the key challenges included:

1. Difficulty in Understanding the Technical Aspects of Automobile Repairs

Coming from a Business Administration background, | initially struggled with the

technical knowledge required for working in an automobile-based company.

e Concepts such as diagnosing automobile faults, handling tools, and understanding
vehicle systems were complex for me at first.

e Using specialized testing software, tools like spanners, screwdrivers, and pliers, and
identifying automobile parts required significant effort and guidance.

e Over time, with practice and mentorship, | became more comfortable handling

technical tasks and understanding automobile systems.

2. Managing the High Expectations of Customers

e One of the most challenging aspects of my training was dealing with customer

expectations and complaints.



o Customers often expected quick solutions to their automobile problems, and as a trainee,
| sometimes lacked the necessary experience to provide immediate answers.

e Some customers became frustrated when delays occurred in servicing, repairs, or product
delivery.

e Learning how to communicate effectively, remain calm under pressure, and provide

accurate information helped me improve my customer handling skills.

3. Adjusting to the Structured Work Environment

o Transitioning from an academic setting to a corporate workplace required significant
adjustments.

e The daily demands of punctuality, discipline, and multitasking were initially
overwhelming.

« | had to adhere to workplace ethics, follow hierarchical structures, and complete tasks
within strict deadlines.

o Adapting to the professional environment, managing my time efficiently, and

improving my work discipline helped me integrate into the organization smoothly.

4. Balancing Multiple Responsibilities

« The training involved working across different departments, including sales, inventory
management, and technical repairs.

e Juggling multiple roles while ensuring accuracy and efficiency was a challenge.

e | learned to prioritize tasks, seek guidance when necessary, and develop a structured

approach to handling assignments.

5. Limited Prior Exposure to Industry Practices

o Before the training, most of my knowledge about business administration and
management was theoretical.

e Applying concepts such as inventory tracking, customer service, and sales strategies
in real-life scenarios required a significant learning curve.

e Through hands-on practice, observation, and mentorship, | was able to adapt quickly

and improve my understanding of industry operations.



Despite these challenges, my ability to overcome difficulties and learn from each experience

made the training an enriching and rewarding journey.
6.2 Recommendations for Improvement of SIWES

To ensure that students fully benefit from SIWES, certain improvements should be made by
both educational institutions and companies offering industrial training. Based on my

experience, | recommend the following:
1. Pre-Training Workshops for Students

« Institutions should organize orientation programs before students begin their industrial
training.
e These workshops should cover:
o Industry expectations and how to adapt to professional environments.
o Basic technical knowledge related to the company’s field.
o Time management and workplace discipline.
e Such preparatory sessions would help students adjust faster and perform better during

their training.
2. Assignment of Mentors or Supervisors to Guide Trainees

o Companies should assign experienced staff members as mentors to guide students.
e Having a dedicated supervisor would help students:
o Receive structured learning and feedback.
o Get clarifications on complex tasks.
o Improve their confidence and performance.
e A mentorship system would enhance the learning experience and make students more

productive during training.
3. More Hands-on Training Opportunities

o Companies should ensure that students actively participate in work rather than just

observing.



e More hands-on experience in technical tasks, customer relations, and inventory
management would improve students' practical knowledge.
e Providing students with small projects and responsibilities would boost their

confidence and skills development.
4. Better Alignment of Training with Students’ Fields of Study

e Schools should partner with industries that align closely with students’ academic
disciplines.
e Business Administration students should be placed in business-oriented roles such as:
o Sales and marketing
o Business operations
o Inventory management
e Ensuring a good match between students and industries would enhance their learning

experience and career relevance.
6.3 Suggestions for Future Participants

For students who will undergo SIWES in the future, | offer the following advice to maximize

their learning experience:
1. Be Proactive and Eager to Learn

e Take initiative in learning new things.
e Ask questions and seek clarifications when something is unclear.

e Show enthusiasm and a willingness to participate in different activities.
2. Take Detailed Notes and Document Experiences

o Keeping a record of daily tasks will help in understanding concepts better.
e Noting down new techniques, customer interactions, and business operations will be

useful for future reference.

3. Develop Strong Time Management Skills



o Balancing multiple responsibilities can be challenging, so students should learn to
prioritize their tasks.
e Arriving early, meeting deadlines, and managing work efficiently will make the training

more productive.
4. Maintain a Positive Attitude and Professionalism

e Challenges will arise, but maintaining a positive mindset is key to overcoming
difficulties.
e Show respect to supervisors and colleagues, be punctual, and follow company rules.

o Developing a professional work ethic will be valuable for future career opportunities.
5. Build Good Relationships and Network with Professionals

e Interacting with experienced professionals can open doors to future career
opportunities.

e Students should take advantage of networking opportunities to learn from experts in
their field.

e Staying in touch with mentors and supervisors can be beneficial for career advice and

job referrals.

The SIWES training at Alaba Automobile Ventures was an eye-opening experience that
provided me with valuable professional skills. However, like any training program, challenges
arose along the way. Through perseverance, adaptability, and mentorship, | was able to

overcome difficulties and make the most of my training.

By implementing pre-training workshops, mentorship programs, and more hands-on

training opportunities, institutions and companies can enhance the SIWES experience for

future participants.

Additionally, students should take an active role in their training, develop strong workplace
habits, and make meaningful industry connections. These efforts will ensure that SIWES

continues to be a valuable stepping stone toward professional success.



CHAPTER 7

CONCLUSION

The Student Industrial Work Experience Scheme (SIWES) is an essential component of
higher education that provides students with practical exposure in their chosen fields. My
SIWES training at Alaba Automobile Ventures was a transformative experience, allowing

me to bridge the gap between theoretical knowledge and real-world business practices.

Throughout the training period, | had the opportunity to apply classroom knowledge in a
professional setting, gaining practical business skills, technical expertise, and industry
insights. This chapter provides a detailed reflection on my training experience, discussing key

takeaways, overall impact, and the significance of SIWES in my career development.
7.1 Summary of Experience

My SIWES training at Alaba Automobile Ventures was a dynamic and enriching
experience that provided me with exposure to various aspects of business administration

within the automobile industry.
1. Practical Exposure to Business Operations
During my training, | was actively involved in:

e Customer service and sales — assisting customers, providing product recommendations,
and handling inquiries.

e Product identification and inventory management — organizing automobile parts,
tracking stock levels, and ensuring efficient supply chain operations.

e Technical repairs and maintenance — learning how to handle automobile components,
diagnose minor issues, and use specialized tools such as spanners, screwdrivers, and

testing software.

Through these hands-on experiences, | gained a better understanding of how automobile

businesses operate, from procurement and sales to maintenance and distribution.



2. Enhancing My Professional Competencies

e | developed critical thinking and problem-solving skills by tackling customer
concerns and product-related challenges.

e | improved my communication skills by interacting with colleagues, supervisors, and
customers.

e | gained confidence in handling business-related tasks, such as organizing inventory

and assisting customers with purchases.
3. Overcoming Initial Challenges
The training was not without its challenges, including:

e Adjusting to a structured work environment with strict deadlines.
e Understanding technical aspects of automobile repairs, given my background in
Business Administration.

e Managing customer expectations and complaints while maintaining professionalism.

By embracing these challenges and seeking mentorship and guidance, | was able to adapt

quickly, improve my knowledge, and build valuable industry skKills.

7.2 Overall Impact of SIWES

The SIWES training at Alaba Automobile Ventures played a pivotal role in shaping my
career development, reinforcing theoretical knowledge while equipping me with practical

business and technical skills.
1. Bridging the Gap Between Theory and Practice

Before the training, my understanding of business administration was primarily based on

textbooks and classroom discussions. However, through SIWES, | was able to:

e Apply key business concepts such as sales management, inventory control, and
customer relations.

e Gain real-world insights into how businesses operate and overcome challenges.



e Understand the importance of teamwork, discipline, and professionalism in a
corporate setting.

2. Professional and Personal Growth

The hands-on experience and interactions with industry professionals helped me:

o Develop confidence in handling real-life business scenarios.
o Improve my technical and analytical skills, particularly in areas related to automobile
operations.

o Enhance my leadership, time management, and problem-solving abilities.

These skills will be invaluable in my future career, whether | choose to work in business

administration, sales, supply chain management, or entrepreneurship.
3. Expanding My Career Opportunities

The exposure gained through SIWES has broadened my perspective on potential career paths.

I now have a stronger understanding of:

e The automobile industry and its business dynamics.
e How customer satisfaction and service delivery impact business success.

e The importance of inventory management and supply chain efficiency.

With this experience, | am better prepared for future employment opportunities, internships, or

even starting my own business venture in the future.

4. Building a Strong Professional Network

Throughout my training, | had the opportunity to connect with experienced professionals,

supervisors, and colleagues. These relationships:

o Helped me learn from industry experts.
e Provided mentorship and career guidance.

o Created networking opportunities that may benefit my future job search.



By maintaining these professional connections, | can access valuable career insights and

industry updates, further enhancing my career progression.
Final Thoughts

My SIWES training at Alaba Automobile Ventures has been an eye-opening journey that
provided me with essential business and technical skills. Through real-world experience,
mentorship, and hands-on tasks, | was able to grow professionally and personally, gaining

insights that will be invaluable for my future career.

The importance of SIWES cannot be overstated—it serves as a crucial link between academic
learning and industrial practice, preparing students to become competent professionals in

their respective fields.

As | move forward in my educational and career journey, | will continue to apply the skills,
knowledge, and experiences gained during my SIWES training to achieve success in the

business world.
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