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REPORT OVERVIEW
	This is an industrial attachment report for the Students' Industrial Work Experience (SIWES) programme carried out within the period of three months. The report comprises the background of SIWES, the description of the organization, its aims and objectives, the experiences gained as an industrial training student and the summary, conclusions and recommendations. It has a total of 5 chapters with sub-chapters. It also has the preliminary pages, such as the title page, report overview and table of contents and recommendations on the improvement of scheme.











TABLE OF CONTENT
Tittle page										
Dedication										
Acknowledgement									
Report over view
Table of content
CHAPTER ONE: INTRODUCTION
1.0 Background of the study
1.1 Advent Of Siwes
1.2 Organization And Operation Of Siwes
1.3 Objectives Of Siwes
1.4 Aims Of Siwes
CHAPTER TWO: DESCRIPTION OF ESTABLISHMENT ATTACHMENT
2.1	History of the firm.
2.2	Organisational chart.
2.3	Various departments and functions
CHAPTER THREE: JOB DESCRIPTION AND RESPONSIBILITIES
3.1	Job Description And Responsibilities
3.2 	challenges and lesson learned
CHAPTER FOUR: ACTUAL WORK DONE WITH EXPERIENCE GAINED
4.1	Conclusion
4.2	Recommendation


CHAPTER ONE
1.1	INTRODUCTION
The students industrial work experience scheme (SIWES) is a skills training programme designed to expose and prepare students of Universities, Polytechnics/Colleges of Technology/Colleges of Agriculture and Colleges of Education for the industrial work situation they are likely to meet after graduation. The scheme also affords students the opportunity of familiarizing and exposing themselves to the needed experience in handling equipment and machinery that are usually not available in their institutions. It is a cooperative industrial internship program that involves institutions of higher learning, industries, the Federal Government of Nigeria, Industrial Training Fund (ITF), and Nigerian Universities Commission (NUC).
1.2	THE OBJECTIVES OF THE SCHEME ARE TO:
(i) Provide avenues for students to acquire industrial skills and experience during their course of study.
(ii) Prepare students for industrial work situation they are likely to meet after graduation.
(iii) Expose students to work methods and techniques in handling equipment and machineries that may not be available in the university;
(iv) Provide students with the opportunities to apply their educational knowledge in real work situations, thereby bridging the gap between theory and practice.
(v) To make the transition from the schooling to world of work easier through enhancing students’ contact for later job placement.
1.3 OBJECTIVES OF SIWES
Specifically, the objectives of the students industrial work experience scheme are to:
1.  Prepare students for the work situation they are likely to meet.
1. Provide an avenue for students in the Nigerian Universities to acquire industrial skills and experience in their course of study 
1. Make the transition from the university to the world of work easier, and thus enhance students contacts for later job placements;
1. Enlist and strengthen employers’ involvement in the entire educational process of preparing university graduates for employment in industry.
1. Provide students with an opportunity to apply their theoretical knowledge in real work situation, thereby bridging the gap between university work and actual practices; and
1. Expose students to work methods and techniques in handling equipment and machinery that may not be available in the universities.
1.4	IMPORTANCE OF SIWES
i. It provides students with an opportunity to apply their theoretical knowledge in real life situations.
ii. It exposes students to more practical work methods and techniques.
iii. It strengthens links between the employers, universities and industrial training fund (ITF)
iv. It also prepares the students for the labour market after graduation
1.5	THE ROLE OF FEDERAL GOVERNMENT 
i. Make it mandatory for all ministries, companies and government parastatals, to offer attachment places to students;
ii. Make it a policy to include a clause in every major contract lasting over six to nine months being awarded for contractors to take student on attachment
iii. Make adequate funds available to the federal ministry of industry to fund the Scheme.
1.6 ROLE OF THE CO-ORDNATING AGENCY (NUC)
i. In collaboration with ITF, compile lists of employers for institution’s placement lists;
ii. Establish SIWES coordinating units
iii. Evolve a minimum national guide programme for supervised industrial training activities for approved SIWES courses:
iv. Appoint full —time industrial co coordinators to operate the scheme at agency level;
v. Vet and approve SIWES master arid placement lists and forward to ITF.

1.7	ROLE OF THE INDUSTRIAL TRAINING FUND (ITF)
i. Organize bi-ennial conference and seminars on SIWES
ii. Provide logistic material needed to administer the scheme;
iii. Compile lists of employers and available training places for industrial attachment and forward such lists to the co-ordinating agencies (i.e NUC, NBTE, NCCE).
1.8	ROLE OF EMPLOYERS
i. Control and discipline students like permanent staff.
ii. Accept students and assign them to the relevant on—the-job training
iii. Provide medical care for students within the limits of the employers
conditions of service during attachment
iv. Attach experienced staff to students for effective training and supervision.
Supervisors should not handle more than ten students at a time;
v. Pay students monthly allowance as and when due
1.9 ROLE OF POLYTECHNICS 
i. Prepare and submit master and placement lists to the respective coordinating agency and IT.
ii. Place students on attachment w.th employers
iii. Establish SIWES coordinating units and appoint department, faculty SIWES coordinators within the institutions;
iv. Organize orientation programmes for students to prepare them for industrial training. ITF representative may be invited to give a talk to the students during the orientation programme
v. Appoint full-time industrial coordinators to operate the scheme at industrial level
1.10	ROLE OF STUDENTS
i. Comply with the employer’s rules and regulations
ii. Arrange their own living accommodation during the period of attachment
iii. Be regular and punctual at respective place of attachment
iv. Arrange their own living accommodation during the period of attachment


CHAPTER TWO
2.1 HISTORICAL BACKGROUND OF YEMLOVE MERCIFUL CEMENT VENTURES 
	Yemlove Merciful Cement Ventures was established to meet the growing demand for quality cement and building materials in the construction industry. The company was founded in response to the increasing number of construction projects, ranging from residential buildings to large-scale infrastructure development. Over the years, Yemlove Merciful Cement Ventures has built a reputation for reliability, affordability, and efficient service delivery.
	The company started as a small retail outlet catering to local builders and contractors. Through strategic partnerships with major cement manufacturers and a commitment to customer satisfaction, the business expanded its operations, including bulk supply services and wholesale distribution. Today, Yemlove Merciful Cement Ventures serves a diverse clientele, including private individuals, construction firms, and government projects.
	With a focus on quality and efficiency, the company has maintained strong relationships with suppliers and logistics partners to ensure the timely delivery of cement and other construction materials. The company’s dedication to excellence has contributed to its steady growth and recognition as a key player in the industry.

2.2	 OBJECTIVES OF YEMLOVE MERCIFUL CEMENT VENTURES 
The core objectives of Yemlove Merciful Cement Ventures include:
1. Providing High-Quality Cement and Building Materials: The company aims to supply high-quality cement products that meet construction standards and enhance structural durability.
2. Ensuring Customer Satisfaction: By maintaining competitive prices, timely delivery, and excellent customer service, the company strives to build long-term relationships with clients.
3. Expanding Market Reach: Yemlove Merciful Cement Ventures seeks to extend its services beyond its immediate location by establishing new branches and distribution networks.
4. Enhancing Operational Efficiency: The company employs effective inventory management and logistics strategies to minimize delays and ensure a smooth supply chain.
5. Contributing to Industry Growth: Through ethical business practices and community engagement, the company supports the development of the local construction sector.
2.3 	ORGANIZATIONAL STRUCTURE OF YEMLOVE MERCIFUL CEMENT VENTURES 
	The organizational structure of Yemlove Merciful Cement Ventures is designed to promote efficiency and accountability. The structure includes the following key roles:
1. Owner/Manager: The business is overseen by the owner/manager, who makes strategic decisions, negotiates with suppliers, and ensures smooth operations.
2. Sales Representatives: These employees handle customer inquiries, process sales transactions, and provide product recommendations.
3. Warehouse/Inventory Officers: Responsible for stock management, these officers monitor supply levels, coordinate restocking, and prevent shortages.
4. Logistics and Delivery Personnel: They ensure that cement orders are delivered promptly to customers, coordinating transportation and handling logistics challenges.
5. Support Staff: This category includes cleaners and assistants who help maintain the office and storage areas while providing additional support where needed.


CHAPTER THREE
3.1 JOB DESCRIPTION AND RESPONSIBILITIES 
	During my industrial training at Yemlove Merciful Cement Ventures, I was assigned several responsibilities, which helped me gain hands-on experience in the cement distribution industry. My role was diverse, allowing me to engage in various aspects of the company’s operations, from sales to logistics.
	One of my primary tasks was assisting in sales operations. This involved processing customer orders, issuing receipts, and responding to inquiries about product availability and pricing. Engaging with customers daily helped me understand their needs and preferences while improving my communication and negotiation skills. It also gave me insight into the pricing strategies and marketing techniques used in the cement industry.
	Inventory management was another significant responsibility. I participated in stock counting, ensuring proper documentation of incoming and outgoing cement supplies. This process was critical to maintaining an accurate inventory, preventing shortages, and ensuring smooth business operations. Through this task, I learned the importance of organizational skills and attention to detail in business management.
	Logistics coordination was also a key part of my duties. I assisted in scheduling deliveries, tracking shipments, and ensuring timely transportation of cement to customers. Effective logistics planning is essential in the construction supply industry, and this experience helped me understand how businesses manage distribution networks to meet customer demands efficiently.
	Customer service played an essential role in my training. I interacted with clients, addressing their concerns and offering guidance on product selection. Building a good rapport with customers was vital in maintaining client satisfaction and loyalty. Through this, I gained practical experience in customer relations and problem-solving.
	Finally, I was involved in store maintenance. Organizing storage areas and ensuring the safe handling of cement products was necessary to prevent damages and losses. This task reinforced the importance of workplace safety, proper material handling, and cleanliness in maintaining a productive work environment.
	These responsibilities exposed me to various aspects of the business, enhancing my understanding of sales, supply chain management, and customer relations.
3.2 	CHALLENGES AND LESSONS LEARNED 
	During my training at Yemlove Merciful Cement Ventures, I encountered several challenges that tested my adaptability, resilience, and ability to perform effectively in a professional setting.
	One of the significant challenges was the physical demands of handling cement bags and arranging stock. The nature of the business required frequent lifting, stacking, and organizing of heavy cement bags, which was physically exhausting, especially during peak periods. Over time, I learned techniques to manage the workload efficiently and reduce fatigue.
	Another challenge was inventory management errors, Keeping track of stock levels manually sometimes resulted in miscounts or misplaced records. This issue reinforced the importance of accurate documentation and the need for implementing automated systems to enhance efficiency and minimize human errors.
	Customer-related challenges were also common, Some customers had high expectations regarding delivery times and pricing, which sometimes led to complaints. Handling these situations required patience, effective communication, and problem-solving skills. I learned how to professionally manage complaints and ensure customer satisfaction without compromising business policies.
	The logistics and delivery process posed challenges due to unpredictable factors such as transportation delays and supplier shortages. This highlighted the need for contingency planning, alternative sourcing strategies, and efficient coordination to ensure timely deliveries.
	Additionally, I faced time management issues, especially when juggling multiple tasks such as sales, inventory tracking, and assisting in logistics. The experience helped me develop strong organizational skills and prioritize tasks effectively to meet deadlines without compromising quality service delivery.
	From these challenges, I gained valuable lessons, including the importance of teamwork, resilience, problem-solving skills, and effective business communication. These insights will be instrumental in my future career and professional growth.
	Despite these challenges, I gained valuable lessons, such as the importance of teamwork, attention to detail in inventory management, and effective communication with customers. The experience helped me develop resilience, problem-solving skills, and a deeper understanding of the business environment.


CHAPTER FOUR
4.1 	CONCLUSION 
	The SIWES training at Yemlove Merciful Cement Ventures was a highly rewarding experience. It provided me with practical knowledge of cement distribution, sales operations, and inventory management. Through direct engagement with customers and colleagues, I improved my communication skills and learned the importance of customer service in business success.
The training also exposed me to the challenges of managing a supply chain and handling logistics effectively. I gained a deeper appreciation for the processes involved in ensuring the timely delivery of cement and maintaining operational efficiency. Overall, the experience reinforced my understanding of business operations and prepared me for future career opportunities.
4.2 	RECOMMENDATION 
	Based on my observations and experiences during the training, I have the following recommendations for Yemlove Merciful Cement Ventures:
1. Implement a Digital Inventory System: Automating stock management would help reduce errors and improve efficiency.
2. Enhance Customer Relationship Management: Regular customer feedback collection can help identify areas for improvement and strengthen client relations.
3. Expand Delivery Fleet: Investing in additional delivery vehicles could improve logistics and reduce delays.
4. Employee Training and Development: Regular training sessions for staff on customer service and inventory control would enhance operational performance.
5. Diversification of Products: Expanding the product range to include other construction materials could attract more customers and boost revenue.
	By adopting these recommendations, Yemlove Merciful Cement Ventures can further strengthen its market position, improve efficiency, and provide better service to its customers.
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