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CHAPTER ONE 
1.0 INTRODUCTION
The Student Industrial Work Experience Scheme (SIWES) is a mandatory skills development program designed to expose students in Nigerian tertiary institutions to the practical aspects of their chosen fields of study. Established by the Industrial Training Fund (ITF) in 1973, SIWES bridges the gap between theoretical knowledge acquired in the classroom and real-world industry practices. For students in the Marketing Department, SIWES provides an invaluable opportunity to gain hands-on experience in marketing strategies, consumer behavior, brand management, and other critical aspects of the marketing profession. 
1.1	ABOUT STUDENTS INDUSTRIAL WORK EXPERIENCE SCHEME
The student work experience scheme (SIWES) is a worldwide program practiced in countries like Japan, Australia, USA, Europe, and in African countries too. It is popularly known as co-operative education and referred to as sandwich in Europe. It is a six (6) months students industrial work experience scheme (SIWES) taken in the third year of the degree program, where the students go to various establishments related to their course of study.	
The program was initially introduced in Nigeria by the Industrial Training Fund (I.T.F.) which was established under Decree 47 of 1972 by the Supreme Military Council, headed by General Yakubu Gowon. The Decree was billed to take effect from 31st March, 1974 and had as its core objective, the gradual reduction of the percentage of foreign participation in most of Nigeria’s economic activities, accompanied by a systematic cooperation  of locally oriented skilled manpower into the vast economic sector.
One of the key functions of the ITF is to work as cooperative body with industry and commerce where students in institutions of higher learning can undertake mid-career work experience attachment in industries which are compatible with student’s area of study. The students Industrial Work Experience Scheme (SIWES) is a skill Training program designed to expose and prepare students for the Industrial work situation which they are likely to meet after graduation. Participation in SIWES has become a necessary pre-condition for the award of diploma and degree certificate in specific disciplines in most institutions of higher learning in the country in accordance with the education policy of government.
1.2	BRIEF HISTORY OF SIWES
The word SIWES (Student Industrial Work Experience Scheme) was introduce by the federal government in the year 1973 to develop the technological, physical and social skill of our nation, through this, adequate and intelligent student are provide the department involved the actual challenge various discipline before they can be awarded as am National Diploma (ND) graduate.
1.3	AIMS AND OBJECTIVES OF SIWES
· Provide an avenue for students in institutions of higher learning to acquire industrial skills and experience in their approved course of study and also by interacting with people with more experience in the field under consideration.
· Prepare students for the industrial work situation which they are likely to meet after graduation.
· Expose students to work methods and techniques in handling equipment and machinery that are mostly not available in their various institutions.
· Provide students with an opportunity to apply their knowledge in real world situation thereby reducing the gap between theoretical knowledge and practical work.
· Enlist and strengthen employers’ involvement in the entire educational process and prepare students for employment in Industry and Commerce. 
1.4	ROLES OF STUDENT
· Attend SIWES orientation programme before going on attachment.
· Comply with the establishment’s rule and regulation.
· Arrange living accommodation during the period of attachment.
· Record all training activity done and other assignment in the log book.
· Complete SPEI from ITF, FORM 8 and get it endorsed by the employer for submission to the ITF. 
1.5 OBJECTIVES OF THE REPORT 
The objectives of the SIWES report are;
· To make through explanation of the work done during my four month industrial training.
· To fulfill the requirement for national diploma in computer science.
· To contribute to the body of knowledge and to enhance the understanding of the writer about a similar or same job.
1.6 THE LOGBOOK
The logbook issued to student on attachment by the institution was used to record all daily activities that took place during the period of attachment, and  it was  checked  and endorse by the industry based/institution based supervisors and ITF during supervision.
1.7 BRIEF HISTORY OF SULEJA LOCAL GOVERNMENT SECRETARIAT  
Suleja is a city in Niger State, Nigeria, just north of Abuja, capital of the Nigeria. It is sometimes confused with the nearby city of Abuja, due to its proximity, and the fact that it was originally called Abuja before the Nigerian government adopted the name from the then Emir Sulayman Bal for its new federal capital in 1976. 
Suleja was established in the early 19th century by Mohammed Makau, the last Hausa emir of Zaria, and his followers who were fleeing the Fulani jihadists engaged in the conquest of northern Nigeria. Zaria, or Zazzau, was one of the Hausa city/states of Northern Nigeria which were being conquered by the Fulani jihadists under its leader, Usman bin Fodio.
It is the location of the Ladi Kwali Pottery Centre, established by Michael Cardew in 1950. The leading exponent of this school of pottery was Dr. Ladi Kwali, whose works are displayed internationally. 
Economy
Discoveries of ancient sculptures of the Nok culture, both at Suleja town and in the Makabolo River bed, have helped prove the influence of Nok on the Yoruba art of Ife. Today Suleja exports Gbari pottery. Cotton weaving and dyeing, with locally grown indigo, and mat making are traditional activities, but farming remains the chief occupation. Local trade is primarily in agricultural products. In addition to the Pottery Centre, a government secondary school and a hospital are located in the town. The Dorben Polytechnic has a campus in Suleja

1.8 KEY AREAS OF FOCUS DURING MY SIWES 
Market Research: Conducting surveys, analyzing consumer behavior, and interpreting data to inform marketing strategies. 
Brand Management: Assisting in the development and execution of brand strategies to enhance brand equity. 
Digital Marketing: Learning about search engine optimization (SEO), social media marketing, email campaigns, and content creation. 
Sales and Distribution: Understanding the sales process, distribution channels, and customer relationship management. 
Advertising and Promotion: Participating in the creation of advertising campaigns, promotional events, and public relations activities. 
Customer Service: Interacting with customers to address inquiries, resolve issues, and improve satisfaction. 
 


CHAPTER TWO
2.1	THE VARIOUS DEPARTMENT IN THE ESTABLISHMENT AND THEIR FUNCTIONS SULEJA LOCAL GOVERNMENT SECRETARIAT
The Suleja Local Government Secretariat consists of various departments, each playing a crucial role in the administration and development of the local government. Below are the key departments and their functions:
1. Office of the Chairman
· Oversees the overall administration of the local government.
· Implements policies and programs for community development.
· Represents the local government in official matters.
2. Administration Department
· Handles staff recruitment, training, and welfare.
· Manages official correspondence and records.
· Oversees general office administration.
3. Finance and Accounts Department
· Manages revenue collection and budgeting.
· Prepares financial statements and payroll.
· Ensures accountability in government spending.
4. Works and Housing Department
· Supervises construction and maintenance of roads, markets, and public buildings.
· Oversees housing projects and urban planning.
· Ensures infrastructural development in the local government area.
5. Health and Environmental Department
· Ensures sanitation and waste management in the community.
· Monitors public health facilities and disease control programs.
· Promotes health education and environmental protection.
6. Agriculture and Natural Resources Department
· Supports local farmers with agricultural extension services.
· Promotes food security programs.
· Manages afforestation and other environmental conservation efforts.
7. Education and Social Development Department
· Oversees primary school administration and teachers' welfare.
· Implements youth and women empowerment programs.
· Supports cultural and sports development in the community.
8. Budget, Planning, and Statistics Department
· Prepares and monitors the annual budget.
· Conducts research and collects statistical data for policy-making.
· Ensures the proper allocation of funds for local projects.
9. Legal and Legislative Department
· Provides legal advice to the local government.
· Ensures the implementation of local laws and by-laws.
· Supports the legislative arm of the local government in policy-making.
10. Revenue and Taxation Department
· Collects taxes, levies, and other revenues for the local government.
· Ensures compliance with local tax laws.
· Prevents revenue leakages and improves financial sustainability.
11. Information and Public Relations Department
· Disseminates information about government programs and policies.
· Handles media relations and public engagement.
· Ensures transparency through community sensitization and awareness campaigns.
2.2	BENEFITS OF SIWES TO ME 
· The Students Industrial Work Experience Scheme (SIWES) is highly beneficial to marketing students as it bridges the gap between theoretical knowledge and practical industry experience. Here are some key reasons why SIWES is important to marketing students:
· Enhanced Employability: SIWES equips students with practical skills and experience that make them more attractive to potential employers. 
· Practical Experience: SIWES provides hands-on experience in real business environments, allowing students to apply marketing theories and concepts learned in the classroom to real-world scenarios.
· Improved Confidence: Exposure to real-world marketing challenges helps students build confidence in their abilities. 
· Understanding Market Trends: The program helps students stay updated with current market trends, customer preferences, and competitive strategies, which are crucial in the dynamic field of marketing.
· Exposure to Marketing Strategies: Students gain insight into various marketing techniques such as digital marketing, branding, market research, advertising, and consumer behavior analysis.
· Industry-Relevant Knowledge: Students gain insights into current industry practices and trends, keeping them ahead in a competitive job market. 
· Skill Development : SIWES enhances essential marketing skills such as communication, sales techniques, data analysis, content creation, and customer relationship management.
· Networking Opportunities: During their internship, students interact with professionals, business owners, and potential employers, which can help in securing job opportunities after graduation. 
· Problem-Solving & Decision Making: Through real-life case studies and marketing campaigns, students learn how to tackle business challenges, develop creative solutions, and make informed marketing decisions.
· Academic Reinforcement: Practical experience reinforces theoretical concepts learned in the classroom, leading to better academic performance. 



CHAPTER THREE
3.1 ORGANISATIONAL STRUCTURE OF THE SULEJA LOCAL GOVERNMENT SECRETARIAT
The Organizational Structure of the Suleja Local Government Secretariat is typically arranged in a hierarchical manner, ensuring efficient governance and service delivery. Below is a general structure that outlines the key offices and their roles:
1. EXECUTIVE ARM
· Chairman – The head of the local government, responsible for overall administration, policy implementation, and governance.
· Vice Chairman – Assists the chairman and may oversee specific sectors of governance.
· Supervisory Councillors – Assigned to oversee various departments such as finance, works, health, education, etc.
· Secretary to the Local Government (SLG) – Coordinates all governmental activities, policies, and programs within the local government.
2. LEGISLATIVE ARM (COUNCIL)
· Leader of the Council – Heads the legislative council and presides over meetings.
· Councilors – Elected representatives from wards within the local government area, responsible for law-making and oversight.
· Clerk of the Council – Handles administrative duties for the legislative council.
3. ADMINISTRATIVE STRUCTURE (DEPARTMENTS & UNITS)
Each department is headed by a Director who reports to the Chairman through the Secretary to the Local Government.
KEY DEPARTMENTS AND THEIR HEADS
· Administration Department – Headed by the Head of Personnel Management (HPM), responsible for staff recruitment, training, and general administration.
· Finance and Accounts Department – Headed by the Treasurer, responsible for budgeting, payroll, and financial management.
· Works and Housing Department – Oversees infrastructure development, including roads, markets, and public utilities.
· Health and Environmental Department – Manages public health facilities, sanitation, and disease control.
· Education and Social Development Department – Oversees primary schools, social welfare, youth empowerment, and sports.
· Agriculture and Natural Resources Department – Supports local farmers and manages environmental conservation programs.
· Budget, Planning, and Statistics Department – Prepares the annual budget and collects statistical data for planning.
· Legal and Legislative Department – Provides legal guidance and supports legislative activities.
· Revenue and Taxation Department – Ensures tax collection and financial sustainability.
· Information and Public Relations Department – Handles government communication and public awareness campaigns.




CHAPTER FOUR
4.1	CHALLENGES FACED DURING MY SIWES 
Despite its benefits, the SIWES program presents several challenges to me as a student: 
Limited Placement Opportunities: Many organizations are reluctant to accept SIWES students due to a lack of resources or structured internship programs. 
Inadequate Supervision: Some students receive insufficient guidance from both their academic institutions and industry supervisors. 
Mismatch of Roles: Students may be assigned tasks unrelated to marketing, limiting their learning experience. 
Short Duration: The typical 3-6 month duration of SIWES may not be sufficient for students to gain in-depth knowledge. 
Lack of Stipends: Many organizations do not provide stipends, making it difficult for students to cover transportation and other expenses. 
4.2	RECOMMENDATIONS AND IMPROVEMENT FOR SIWES 
To enhance the effectiveness of SIWES for marketing students, the following recommendations are proposed: 
Collaboration with Industry: Universities should establish partnerships with reputable organizations to create more placement opportunities for students. 
Structured Training Programs: Organizations should design structured internship programs tailored to marketing students, ensuring they gain relevant experience. 
Enhanced Supervision: Academic institutions and industry supervisors should work closely to monitor students' progress and provide constructive feedback. 
Extended Duration: Consider extending the duration of SIWES to allow students to gain more comprehensive experience. 
Financial Support: Organizations and the government should provide stipends or allowances to support students during their industrial training. 
Regular Evaluation: Implement a system for regular evaluation of the SIWES program to identify areas for improvement. 
4.3	CONCLUSION 
My SIWES experience at Local Government Secretariat was invaluable, providing me with practical experience, skills development, and industry insights. I am indeed grateful for the opportunity and recommend the SIWES program to my fellow students.    
The SIWES program is a critical component of the academic journey for marketing students, providing them with the practical skills and industry exposure needed to succeed in their careers. While challenges exist, addressing these issues through collaboration, structured training, and financial support can significantly enhance the program's effectiveness. By investing in the development of marketing students, SIWES not only benefits the individuals but also contributes to the growth and competitiveness of the marketing industry in Nigeria. 
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