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This technical report was written based on my experience during Student’s Industrial Work Experience Scheme undertaken at Wakoye Farm and Produce Farm, Offa. During my training period, I spent the four months at the Business Administration and Management department of the farm, where I learnt series of steps required for business and management processes and procedures, among which are farm management, poultry feed management, types of poultry birds, operation of solar pumping machine.
There are five chapters in this technical report. Chapter one comprises of history of SIWES, its objective and objectives of this report, chapter two talks about different departments in the farm, chapter three is mainly on activities of the farm especially the business administration and management department which is the backbone of the farm management, whereas chapter four talks about challenges during the SIWES and proffered solutions, the last chapter was for conclusion and recommendations.
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[bookmark: _Toc186803203]INTRODUCTION TO SIWES
The Student Industrial Work Experience Scheme (SIWES) is a program in Nigeria that gives University, Polytechnic, and Technical College students the opportunity to gain more work experience in their chosen field. The program is run by the Industrial Training Fund (ITF) and aims to improve the quality and standards of education in Nigeria. SIWES was established in 1971 to help the country achieve technological advancement, and has been shown to have a positive impact on the country’s economy and work force.
Over the years, SIWES has contributed immensely to building the common pool of technical and allied skills available in Nigeria economy which are needed for the nation’s industrial development. Furthermore, the place and relevance of SIWES is under scored by the fact that the scheme contributes improving the quality of technical skills.
Operators: The ITF, the coordinating agency (NUC, NCCE, NBTE) Employers of labors and the institutions.
Funding: It is funded by the federal government of Nigeria.
Beneficiaries: Undergraduate students of the following institutions/faculties: Agriculture, Engineering, Technology, Environmental, Sciences and Education etc.
Duration: Four months for the polytechnics and colleges of education and six months for the universities.
[bookmark: _Toc186803204]OBJECTIVES OF THE SIWES
The objectives of the Student Industrial Work Experience Scheme (SIWES) are:
1. To provide students with the opportunity to gain practical experience in their field of study.
2. To prepare students for the transition from education to the workplace.
3. To bridge the gap between theory and practice by exposing students to real-world work situations.
4. To provide students with opportunities to develop their skills and knowledge.
5. To create a stronger connection between education and the world of work.
[bookmark: _Toc186803205]OBJECTIVES OF SIWES REPORT
The objectives of this report are:
1. Demonstrate Practical Learning: Showcase the practical skills and knowledge acquired during the SIWES program.
2. Bridge Theory and Practice: Illustrate the application of academic concepts in real-world scenarios.
3. Highlight Experience: Present a comprehensive overview of the tasks, activities, and responsibilities undertaken.
4. Reflect on Insights: Share personal insights gained from observing procurement practice and supply chain management.
5. Showcase Skill Development: Exhibit the growth of skills like communication, teamwork, and problem-solving.
6. Provide Recommendations: Offer suggestions to enhance departmental activities and SIWES programs.
7. Contribute to Academic Growth: Integrate practical experience to enrich academic learning.
8. Acknowledge Mentors and Colleagues: Express gratitude to those who guided and supported during the program.
9. Prepare for Professional Roles: Equip for future careers in procurement and supply chain management as well as relate fields.
10. Conclude SIWES Journey: Summarize the entire experience and its impact on personal and professional development.





















CHAPTER TWO
BRIEF HISTORY OF THE FARM
Wayoke Farm is a poultry that deals with breading of poultry birds management which is located in Offa Town, Offa Local Government of Kwara State. It is owned by private individuals. It have a land capacity of 5 hacters. The land is divided to different section. The layers section which the birds are kept in a battery cage, the boiler which they are kept in a free range system. The main aim of the establishment is to make profit, employment opportunity for youth, enlightening the students on the benefit of poultry business management 
1. the key roles typically include:
· Farm Owner/Manager: Responsible for overall operations, decision-making, and strategic planning.
· Assistant Manager: Supports the owner in daily operations and may oversee specific areas such as production or sales.
· Farm Workers: These individuals handle day-to-day tasks such as feeding, cleaning, and caring for the chickens.
· Sales and Marketing Personnel: Responsible for selling products (meat and eggs) and managing customer relationships.
· Veterinarian or Animal Health Technician: Ensures the health of the flock through regular check-ups and vaccinations.
2. reporting Chain in the Farm:
· The Farm Owner/Manager sits at the top of the hierarchy.
· The Assistant Manager reports directly to the Farm Owner/Manager.
· The Farm Workers report to either the Assistant Manager or directly to the Farm Owner/Manager, depending on the size of the workforce.
· The Sales and Marketing Personnel can report to either the Assistant Manager or directly to the Farm Owner/Manager based on their involvement in operational decisions.
· The Veterinarian or Animal Health Technician may work independently but should report any health issues directly to the Farm Owner/Manager.
3. The org chart can be visually represented as follows:
ORGANOGRAM OF THE FARM
Farm Owner/Manager

Assistant Manager


Farm Worker 		 Sales & Management	Marketing Veterinarian
This simple structure allows for clear communication lines and accountability within a small poultry farm setting.
4. Benefits of Having an Org Chart: Implementing an organizational chart provides several benefits:
· It aids in onboarding new employees by clearly showing who they should approach with questions.
· It streamlines communication by reducing confusion about reporting lines.
· It helps identify potential leaders within your team for future succession planning.





















CHAPTER THREE
POULTRY MANAGEMENT
Poultry farm management is a comprehensive approach that encompasses various practices and strategies aimed at optimizing the productivity, health, and welfare of poultry. Effective management is crucial for ensuring that birds are raised in a manner that maximizes their growth potential while adhering to animal welfare standards. Below are the key components involved in poultry farm management:
1. Housing and Environment
Creating an optimal living environment is essential for the health and productivity of poultry. This involves designing poultry houses that provide adequate space, ventilation, temperature control, and lighting. The housing must be clean and well-maintained to prevent disease outbreaks. Regular waste disposal, cleaning, and disinfecting of housing and equipment are critical practices to reduce pathogen loads.
2. Biosecurity Measures
Implementing strict biosecurity measures is vital for preventing disease transmission within and between flocks. This includes controlling access to farms, maintaining hygiene protocols, managing vermin and insect populations, and ensuring proper sanitation practices throughout all stages of production.
3. Nutrition Management
Birds require a balanced diet tailored to their specific growth stages and production needs. A typical poultry diet includes proteins, carbohydrates, vitamins, minerals, and water. Water is particularly important as it constitutes 70-80% of a bird’s daily intake; thus, ensuring access to clean water at all times is crucial for hydration and nutrient absorption.
4. Feed Management
Proper feed management ensures that nutritional needs are met while minimizing waste. This includes monitoring feed quality to avoid contaminants like mycotoxins, adjusting feeder heights according to bird size to reduce wastage, and preventing “out-of-feed” events which can lead birds to peck excessively at litter.
5. Health Monitoring
Regular health checks are essential for early detection of diseases or health issues within the flock. Farmers should work closely with veterinarians to develop vaccination programs and treatment plans tailored to their specific operations.
6. Litter Management
The condition of litter in poultry houses significantly impacts bird health. Proper litter management helps prevent wet conditions that can harbor pathogens while also ensuring adequate bedding for comfort. Factors such as litter type, depth, moisture levels, and ventilation must be carefully managed.
7. Water Management
Water quality is paramount in poultry farming since it affects overall bird health and performance. Farmers need to ensure that drinker lines are clean and free from biofilms or mineral buildup by regularly flushing them between flocks.



8. Downtime Between Flocks
Adequate downtime between flocks allows for thorough cleaning and disinfection of facilities which helps minimize disease transmission risks when introducing new birds into the environment.
9. Brooding Management
The brooding phase is critical for young birds as it sets the foundation for future growth and health. Proper temperature control, humidity levels, ventilation systems, feeders, drinkers, and overall management during this phase can significantly influence the success of the flock.

TYPES OF POULTRY BIRDS IN THE FARM
Chickens
Chickens are the most common type of poultry, accounting for over 94% of the world’s poultry population. They can be categorized into three primary groups based on their purpose: laying breeds, meat breeds, and dual-purpose breeds.
· Laying Breeds: These chickens are specifically bred for high egg production. Popular laying breeds include the White Leghorn and Red Sex Link. Hens typically start laying eggs at around 16 to 20 weeks of age.
· Meat Breeds: These breeds are optimized for meat production, such as the Cornish breed, which grows rapidly and is known for its efficiency in converting feed into body weight.
· Dual-Purpose Breeds: These chickens serve both egg-laying and meat-producing functions. Examples include Rhode Island Reds and New Hampshire breeds.
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[bookmark: _Toc186803212]CHALLENGES FACED AND PROFFERED SOLUTIONS 
The challenges represented here is based on my personal encounter during the period of my training at Wayoke farm and Produce, Offa. Various challenges were faced during the period of the SIWES training which are: 
Challenge: Heavy Workload and Time Constraints 
Solution: Time management technical, prioritize tasks and create schedules were adopted. 
Challenge: Communication Barriers 
Solution: Maintain clear communication channels, ask for clarifications, and follow up.
Challenge: Balancing confidentiality and transparency 
Solution: Adhere to ethical guidelines, be transparent in all ramification and seek guidance. 
Challenge: allowances 
Solution: they should encourage the trainee by given them token which will in turn encourage the student to learn.
Challenge: Unfriendly Odour of the poultry birds litters   
Solution: they should be advance poultry waste management which will in return suppress the smell
Challenge: Limited Resources.
Solution: optimize available Resources brainstorm creative solutions with colleagues.
Challenge: Working with Diverse Stakeholders.
Solution: Practice active listening, find common ground, and be flexible.
Challenge: Personal and Professional Growth Pressure.
Solution: Prioritize self-care and continuous learning to manage stress and grow professionally.

[bookmark: _Toc186803213]CHAPTER FIVE
[bookmark: _Toc186803214]SUMMARY 
[bookmark: _Toc178242575][bookmark: _Toc186803215]In summary, effective poultry farm management requires a multifaceted approach that integrates housing design, nutrition planning, biosecurity measures, health monitoring practices, litter management strategies, water quality control measures, downtime protocols between flocks, brooding techniques as well as feed management practices—all aimed at maximizing both productivity and animal welfare on the farm
CONCLUSION
The period of my industrial training at Wayoke farm and Produces, Offa was mind blowing. I was given the chances to think and act like a Business management Officer, which I will soon become. I was exposed to working experience at various sections such as management process, farm management, poultry management etc, and I ensured I gained the best I could from all the activities. 
Finally, I can comfortably conclude by saying a very big thanks to ITF for offering students the opportunity to experience the practical aspect of their profession while in school. The whole training at Wayoka Farm and produce, offa taught me how to apply all what we were taught in class.
[bookmark: _Toc186803216]RECOMMENDATION 
Despite the challenges of transportation and cost of commuting, we students who participated in the SIWES program did our best to be punctual and focused. It was difficult but worthwhile experience. I would like to suggest that the Federal Government of Nigeria should establish a system of funding for students participating in the SIWES program. This funding would help to cover the cost of transportation, encourage punctuality, and support the overall success of the program. It would also be beneficial to have a mandatory payment structure in place for organization that host SIWES students, to provide them with financial support and incentivize them to participate. This would ultimately lead to greater student engagement and better outcomes.
The following are the recommendations I am making based on my experienced and challenges during the period of my industrial training at Public Procurement Agency.
1. Proper orientation should be organized for students before they are sent out for industrial training. The orientation should go wide enough to cover the best way of filling log books.
1. Each department should endeavour to check the relevance of student’s choice of workplace to their carrier and possibly guide them if need be.
1. Student should be helped get placement and also monitored to ensure they are really serious in their place of work and how punctual they are because some students are willing to be committed but sometimes unable to get good place.
In view of this, I strongly implore the Polytechnic Authority to put into consideration some of these recommendations.
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