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CHAPTER ONE
1.1 INTRODUCTION TO SIWES
Students Industrial Work Experience Scheme (SIWES) is a Skills Training Program designed to prepare and expose Students of Universities, Polytechnics, Colleges of Technology, Colleges of Agriculture and Colleges of Education for the Industrial Work situation they are likely to meet after graduation. The Scheme affords Students the opportunity of familiarizing and exposing themselves handling equipment and machinery that are usually not available in their institutions.
1.2 HISTORY OF SIWES
The Students’ Industrial Work Experience Scheme (SIWES) was initiated in 1973 by the Federal Government of Nigeria under the Industrial Training Fund (ITF) to bridge the gap between theory and practice among products of our tertiary Institutions. It was designed to provide practical training that will expose and prepare students of Universities, Polytechnics, and Colleges of Education for work situation they are likely to meet after graduation.
Before the establishment of the scheme, there was a growing concern among the industrialists that graduates of institutions of higher learning lacked adequate practical background studies preparatory for employment in industries. Thus the employers were of the opinion that the theoretical education going on in higher institutions was not responsive to the needs of the employers of labour.
As a result of the increasing number of students’ enrolment in higher institutions of learning, the administration of this function of funding the scheme became enormous, hence ITF withdrew from the scheme in 1978 and was taken over by the Federal Government and handed to National Universities commission (NUC), National Board for Technical Education (NBTE) and National Commission for Colleges of Education (NCCE). In 1984, the Federal Government reverted back to ITF which took over the scheme officially in 1985 with funding provided by the Federal Government.
1.3 OBJECTIVES OF THE PROGRAMME
The specific objectives of SIWES are to:
· Provide placements in industries for students of higher institutions of learning approved by relevant regulatory authorities (NUC, NBTE, NCCE) to acquire work experience and skills relevant to their course of study
· Prepare students for real work situation they will meet after graduation.
· Expose students to work methods and techniques in the handling of equipment and machinery that may not be available in schools.
· Make transition from school to the labour market smooth and enhance students’ conduct for later job placement
· Provide students with the opportunity to apply their knowledge in real life work situation thereby bridging the gap between theory and practice
· Strengthen employer involvement in the entire educational process and prepare students for employment in industry
Promote the desired technological knowhow required for the advancement of the nation.
1.4	OBJECTIVES OF ESTABLISHMENT
· To provide optimum and individual care for customers.
· To develop recognition for customer needs for privacy and preservation of dignity.
· To maintain good relationship with customer, relations and the community through health education.
· To provide training for students.
· To ensure both the well-being of our customers
CHAPTER TWO
WEEK1 
We were been introduced to various departments in the organization i.e Accounting department, production sales and advertisement department and some of the material used in the production 
WEEK 2
Functions of each department and their uses in the organization
WEEK 3
MARKETING STRATEGIES: Marketing strategies for footwear, like sandals or shoes, need to focus on brand identity, customer experience, and effective use of channels to reach the right audience. Here are some effective marketing strategies tailored for footwear businesses
WEEK 4
STROCKING AND RESTROCKING: Stocking refers to the process of placing or replenishing products or goods onto shelves, display areas, or storage locations in a retail store, warehouse, or distribution center. This is done to ensure that there is enough inventory available for customers to purchase or for use in production. While RESTROCKING: Restocking refers to the act of replenishing products that have been sold or consumed. It's essentially the process of refilling stock that has been depleted from shelves, storage areas, or inventory.
WEEK 5
Packaging: we were been introduce the process of packaging  is a critical component in the process of product distribution and marketing. It involves the materials and design used to contain, protect, and present goods in a way that ensures they reach the consumer safely and attractively. Effective packaging can also play a key role in brand identity and consumer decision-making.
WEEK 6
LABELLING: We were told labelling is one the most  essential part of the product packaging process. It involves providing necessary information on the product’s packaging to guide consumers, fulfill legal requirements, and help market the product effectively. Labels serve several purposes, including providing product details, ensuring compliance with regulations, and promoting brand identity.
WEEK 7
Customer satisfaction: is a measure of how well a product or service meets or exceeds customer expectations. It's a critical factor for business success, as it directly impacts customer loyalty, retention, and brand reputation. Ensuring high levels of customer satisfaction can lead to repeat business, positive word-of-mouth, and improved profitability.
WEEK 8
Resolving customer complaints and maintaining effective communication is vital for retaining customers, ensuring loyalty, and preserving your brand's reputation. Customers who feel heard and valued are more likely to continue doing business with a company, even if issues arise. Addressing complaints swiftly and efficiently can turn a dissatisfied customer into a loyal one.

2.1. PRECUATION FOR SHOES MAKING
When making sandals or shoes, it’s essential to take several precautions to ensure the process is safe, efficient, and results in a high-quality product. Here are some key precautions to consider:
1. Material Handling and Storage
· Proper Storage: Store materials like leather, rubber, and textiles in a dry, cool environment to prevent damage from humidity or extreme temperatures.
· Check Quality: Inspect materials for defects, such as tears, scratches, or improper stitching, which could compromise the final product.
2. Use of Machinery and Tools
· Machine Safety: Ensure that all machines (e.g., stitching, cutting, and molding machines) are properly maintained and have safety guards in place.
· Personal Protective Equipment (PPE): Wear safety glasses, gloves, and ear protection to prevent injury from sharp tools, dust, or loud machinery.
· Sharp Tools: Handle knives, scissors, and other sharp tools with care. Always cut away from your body, and store them safely when not in use.
3. Workplace Safety
· Ventilation: Maintain good ventilation, especially when working with adhesives or paints that may emit fumes.
· Floor Safety: Keep floors clean and free from clutter to prevent slips and falls. Spilled liquids, adhesives, or scraps can create hazards.
· Ergonomics: Set up workstations with proper height and seating arrangements to avoid strain and injury during long hours of work.

4. Adhesive Use
· Proper Ventilation: Many adhesives release toxic fumes, so ensure the workspace is well-ventilated.
· Safety Gloves: Wear gloves to avoid direct skin contact with glue and adhesives.
· Correct Application: Follow manufacturer instructions for the correct amount and method of adhesive application to avoid excess buildup or improper bonding.


5. Heat and Fire Hazards
· Proper Heat Tools: If you’re using heat to mold materials or set adhesives, ensure you’re using temperature-controlled tools to avoid burns or accidents.
· Fire Safety: Keep fire extinguishers on hand and avoid working near open flames or highly flammable materials.
6. Accuracy in Measurement
· Proper Sizing: Measure carefully when creating shoe patterns and cutting materials to ensure proper fit and comfort for the wearer.
· Symmetry: Ensure both shoes or sandals are symmetrical to maintain balance and aesthetic appearance.
7. Sewing and Stitching
· Stitching Consistency: Maintain consistent stitch length and tension, especially when sewing delicate materials like leather.
· Thread Quality: Use durable, appropriate thread to ensure longevity and strength in the finished product.
· Needle Inspection: Regularly check needles for any bends or damage to prevent malfunction or injury.

8. Final Quality Control
· Inspect Finished Product: Before shipping or selling, inspect each shoe or sandal for defects, loose stitching, untrimmed edges, or any other issues.
· Testing Fit: It’s a good idea to test the fit and comfort by trying the shoes on a foot model or having someone wear them for a short period.


9. Environmental Impact
· Sustainable Materials: Consider using eco-friendly materials and processes to minimize waste.
· Waste Disposal: Dispose of scraps and chemicals properly according to local regulations.
These precautions will help you maintain a safe, organized, and efficient sandal/shoe-making process, leading to high-quality, durable products.



















CHAPTER THREE
3.1	SOME EQUIPMENT AND THEIR USES
Building sandals or shoes involves a variety of equipment for different stages of production. Here are some of the key types of equipment used in the process and their functions:
1. Cutting Machines
· Purpose: These machines are used to cut leather, fabric, rubber, foam, and other materials into the required shapes for the sole, straps, and other components.
· Types: 
· Leather Cutting Machines: Use blades or lasers to cut leather into precise patterns.
· Fabric Cutting Machines: Often employ rotary cutters or die-cutting techniques for textiles.
· CNC Machines: Used for precise cutting of soles or detailed patterns from various materials.
2. Moulding Machines (for Soles)
Purpose: Molding machines are used to form the soles of the sandals or shoes, shaping materials like rubber or EVA foam.
· Types: 
· Injection Molding Machines: These machines inject molten material (such as rubber or EVA) into molds to form the shoe or sandal soles.
· Compression Molding Machines: Used for molding materials like rubber into shapes for soles, utilizing heat and pressure.
3. Sewing Machines
· Purpose: Sewing machines are essential for attaching the straps, uppers, and other fabric components to the sandal or shoe.

· Types: 
· Industrial Sewing Machines: Used for sewing leather, fabric, and other materials together, ensuring durability.
· Overlock Machines: Used to finish the edges of fabric to prevent fraying.
· Automatic Sewing Machines: These are automated to help with repetitive tasks like attaching straps or securing seams.
4. Pressing Machines
· Purpose: Pressing machines are used to flatten or shape components like the upper straps or decorative elements of shoes.
· Types: 
· Hydraulic Press: Often used for shaping leather or other materials in the production process.
· Hot Pressing Machines: Used to press materials like leather, foam, or fabric while applying heat to ensure bonding.
5. Glueing Machines
· Purpose: These machines apply adhesive to the components (such as soles and uppers) before they are attached.
· Types: 
· Automatic Gluing Machines: These machines provide consistent and precise glue application to components before assembly.
· Spray Glue Machines: For applying adhesives evenly across large surfaces, commonly used for bonding soles and insoles.
6. Lasting Machines
· Purpose: These machines shape the sandal or shoe to the correct foot shape (called the "last") and help secure the upper to the sole.

· Types: 
· Manual Lasting Machines: Workers use these machines to pull the shoe upper over the mold and attach it to the sole.
· Automated Lasting Machines: These machines automatically pull the upper over the last and press it into shape.
7. Finishing Machines
· Purpose: These machines are used to give the sandal or shoe its final touches, ensuring smooth edges, correct fitting, and polishing.
· Types: 
· Edge Trimming Machines: Used to trim the edges of the sole or upper for a clean and polished look.
· Polishing Machines: Applied to leather or synthetic materials for a glossy finish.
· Burnishing Machines: Smooth out rough edges on leather or fabric to enhance appearance and durability.
8. Heat Press Machines
· Purpose: These are used to apply heat to materials, such as thermoplastic soles, to shape or bond them effectively.
· Types: 
· Sole Heat Press: Helps with bonding the insole or sole to the upper, ensuring a strong, durable finish.
9. Tread Design Machines
· Purpose: These machines are used to create grip patterns or designs on the soles for added functionality and style.


· Types: 
· Milling Machines: Used to engrave or carve tread patterns onto rubber or EVA soles.
· Rubber Tread Press: Shapes rubber soles with a tread pattern for additional traction and durability.
10. Stitching and Riveting Tools
· Purpose: These tools help attach decorative features or reinforce the structure of the sandal or shoe.
· Types: 
· Riveting Machines: Used for inserting rivets into leather or synthetic uppers for added strength and decoration.
· Manual Stitching Tools: Often used for intricate handwork, like adding decorative stitching to straps or uppers.
11. Packing Machines
· Purpose: Packing machines are used to neatly package the finished sandals or shoes, preparing them for shipment.
· Types: 
· Boxing Machines: Automate the process of placing finished shoes into boxes.
· Shrink Wrapping Machines: Used for wrapping sandals or shoes in plastic to protect them during transportation.
These pieces of equipment work together to efficiently produce high-quality sandals or shoes, each playing a specific role in the manufacturing process. Would you like more details on any of these machines or processes?



CHAPTER FOUR

4.1	ACCOUNTING DEPARTMENT
is a division within a company responsible for managing and overseeing the financial activities and records of the organization. Its main role is to ensure accurate and timely recording, analysis, and reporting of financial transactions, as well as maintaining compliance with financial regulations and standards. The accounting department plays a key role in providing financial insights that support business decisions, financial planning, and overall company management.
4.2 PRODUCTION DEPARTMENT
is a division within a company responsible for the manufacturing, creation, or assembly of products. Its primary role is to turn raw materials or components into finished goods that meet quality standards, specifications, and customer demand. This department oversees the entire production process, from planning and sourcing materials to final production and distribution.
4.3	SALES DEPARTMENT/ADVERTISEMENT
is a division within a company responsible for selling products or services to customers, managing customer relationships, and driving revenue growth. Its primary goal is to generate sales by engaging with potential customers, understanding their needs, presenting solutions, and closing deals. The sales department works closely with other teams like marketing, customer support, and product development to ensure that the company's offerings align with customer demand and market trends.

· Method
Building a sandal involves several steps, from design to assembly, and typically includes the following stages:
1. Designing the Sandal:
· Sketching the Concept: This is the first step where you draw out ideas, considering the style (flip-flops, slides, gladiators, etc.), the type of materials (leather, rubber, fabric), and the purpose (casual, sporty, formal).
· Creating a Prototype Design: CAD (Computer-Aided Design) software might be used to make detailed designs.
2. Material Selection:
· Sole Material: This can be made from rubber, EVA (Ethylene Vinyl Acetate), leather, or plastic, depending on comfort and durability needs.
· Upper Material: Leathers, synthetic leathers, textiles (canvas, mesh), or rubber are commonly used.
· Insoles and Footbed: This is where comfort comes in, with options like foam, cork, or soft leather.
3. Cutting the Materials:
· The materials are cut into the necessary pieces based on the design. 
· Sole: Molded or cut to size using a die or CNC machine.
· Straps and Uppers: Cut into strips or shapes to form the upper part of the sandal.

4. Molding the Sole:
· The sole may be made using a mold or a press to shape the rubber or EVA foam into the desired structure. This can also be the time to add a tread pattern for grip.
5. Preparing the Upper:
· The straps are sewn or glued into place depending on the design. Leather or fabric straps may be sewn using strong industrial sewing machines or attached with glue for synthetic materials.
· Some sandals may require additional stitching or decorative elements like beads or embroidery.
6. Assembling the Sandal:
· The upper (straps) is attached to the sole. This is often done using: 
· Screws or rivets for extra durability.
· Glue or adhesive for flexibility and comfort.
· The attachment method depends on the design and desired flexibility.
7. Finishing Touches:
After assembly, any final adjustments are made: 
· Polishing leather parts.
· Adding any logo or brand details.
· Ensuring all straps are properly secured.
· The sandal might be subjected to quality control to ensure it’s comfortable and functional.
8. Quality Control and Testing:
· Testing for durability, comfort, and design integrity. This step ensures that all sandals are free from defects and are wearable for the intended purpose.

9. Packaging:
· Sandals are then packaged with care, ready for distribution or sale.
Would you like more details on any specific step or material?
CHAPTER SIX
6.0 CONCLUSION AND RECOMMENDATIONS
6.1 CONCLUSION
	Having passed through the SIWES training, have been able to discover and explore different things about the microbial world; therefore, its usefulness cannot be over – emphasized. The interesting part of this is that the field of microbiology has gotten answer to most of the infection and disease affecting the world. For the few infections that has not been diagnosed, precautionary measures that can be taken against it has been discovered. The only section left is for people should come out of their ignorance and go for medical check – up instead of relying on self – medication and visiting unqualified practitioners, if people could visit hospitals or health – centers frequently and follow the treatments given to them, mortality rate will drastically be reduced and the health status of the nation will be promoted.
	More importantly I have been able to see the various prospects available in the field and also the various challenges that call for quick attention. Indeed, the industrial training program has been impactful; it was never a waste of time and energy.

6.1           RECOMMENDATIONS
The effort of the industrial training fund (ITF) was recommended for bringing up this programme known as student industrial work scheme (SIWES). This has paved way for self practice of the theoretical works that have been taught during lectures.
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