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CHAPTER ONE
1.0
INTRODUCTION 
1.1. 
HISTORY OF SIWES 

The name ‘SIWES’ is common to tertiary institutions that run courses that involve industrial training programmes. SIWES is an acronym for “Students Industrial Work Experience Scheme” According to the National Universities Commission (NUC). SIWES is a Skill Training Programme designed to prepare and expose students of the University to the industrial work situation they are likely to meet after graduation. It forms part of the minimum academic standard/requirement in the various degree programmes for all Nigerian universities/polytechnics. The need for the establishment of the scheme arose when there was a growing concern among industrialists that graduates of institutions of higher learning lacked adequate practical background required for employment in industries. Thus, they were of the opinion that the theoretical education in higher institutions was not responsive to the needs of employers of labour.

In line with the foregoing, the SIWES programme was designed to complement 

classroom teaching in the course of studies and to acquaint students with the skills needed in  the industries after graduation. The programme carries a number of credit units in the University/polytechnics curriculum. 


The scheme is funded by the Federal Government of Nigeria and jointly coordinated by the National Universities Commission (NUC) and Industrial Training Fund (ITF). 

1.2. 
OBJECTIVES OF SIWES 

i. To provide a venue for students in the University to acquire industrial skills and experience in their course of study 

ii. To prepare students for the work situation they are to meet after graduation.

iii. To expose students to work methods and techniques in handling equipment and machinery that may not be available in their institutions. 

iv. To provide students with an opportunity to apply their knowledge in real work  situation, thereby bridging the gap between theory and practice.
CHAPTER TWO
2.0 
DESCRIPTION OF THE ESTABLISHMENT OF ATTACHMENT 
2.1 
Location and Brief History of Establishment


The establishment of Attachment Ultimate Kabrash Multi-Biz Ventures in Ilorin, Kwara State represents a multifaceted business initiative designed to cater to a wide range of industries and needs. This venture likely serves as a platform for diversified business activities, addressing the growing economic demands of both the local community and broader markets. Ilorin, the capital city of Kwara State, is strategically situated in central Nigeria, making it an ideal location for a multi-business venture. The city is known for its historical significance, educational institutions, and growing economic activities. The establishment of Ultimate Kabrash Multi-Biz Ventures in this region likely capitalizes on its strategic location, access to transport networks, and a dynamic local economy.


The name "Multi-Biz" suggests a diversified business model, where the venture may include different sectors such as retail, agriculture, manufacturing, technology, consulting, or other industries. The idea behind such ventures is to provide varied products and services, mitigating risks associated with focusing on a single industry and capitalizing on different market trends.


Attachment in the name could refer to a commitment to serving the community, fostering relationships, or delivering tailored solutions to individual or organizational needs.


The establishment of this venture has the potential to significantly contribute to the local economy of Ilorin and Kwara State. Through job creation, local sourcing, and the provision of goods and services, the venture might stimulate economic growth. This could involve offering products or services to various sectors like agriculture, education, healthcare, technology, and more. Given the multi-faceted nature of the venture, the establishment might focus on supporting local communities by providing essential services or products at competitive prices. Additionally, it could aim to provide employment opportunities, especially in a city like Ilorin where youth employment and entrepreneurship are areas of focus.The venture could incorporate sustainability practices in its operations, considering the global shift towards more responsible and eco-friendly business models. This might involve sustainable sourcing, waste reduction, energy efficiency, and local partnerships to improve the quality of life in Ilorin and the surrounding regions.


As the venture grows, there may be opportunities for expansion within and outside Kwara State. It could further solidify its position as a key player in diverse business sectors in Nigeria. In conclusion, the establishment of Attachment Ultimate Kabrash Multi-Biz Ventures in Ilorin, Kwara State, reflects a forward-thinking approach to business, with a strong emphasis on diversification, community involvement, and potential economic contribution.

2.2
Objectives of Establishment
The objectives of an establishment can vary depending on the type of business or organization being set up. However, there are common goals that most establishments aim to achieve, such as:

i. Profit Generation: Most businesses are established with the goal of generating revenue. Profit is typically a primary objective, and it drives decision-making, investments, and overall operations.

ii. Providing Goods or Services: Establishments are often set up to meet a market demand for specific products or services, improving the quality of life, fulfilling needs, or solving problems.

iii. Market Penetration and Expansion: Establishments typically aim to gain a competitive edge in their market. This could involve building a strong customer base, increasing brand awareness, or expanding geographically.

iv. Creating Employment: A key objective of many establishments, especially larger companies or organizations, is to create jobs and provide opportunities for individuals in various fields, contributing to economic growth.

v. Innovation and Research: In certain sectors, the establishment may aim to foster innovation, research, and development. These objectives are often seen in technology, healthcare, and scientific fields.

vi. Sustainability and Social Responsibility: Modern establishments often focus on environmental sustainability, ethical practices, and corporate social responsibility. This may include reducing carbon footprints, supporting communities, and ensuring fair labor practices.

vii. Customer Satisfaction and Loyalty: Building strong relationships with customers and ensuring high levels of satisfaction can be a long-term objective. Happy customers are more likely to return and spread positive feedback.

viii. Brand Development and Reputation Building: Establishments work toward establishing a strong, positive brand image, which is critical for long-term success and gaining customer trust.

ix. Compliance with Regulations: For most establishments, adhering to legal and regulatory frameworks is an essential objective. This includes following health and safety laws, financial reporting standards, and other industry-specific regulations.

x. Risk Management: Managing potential risks (financial, operational, legal, etc.) is a key objective to ensure the long-term viability and stability of the establishment.

2.3
THE VARIOUS DEPARTMENT/UNIT IN THE ESTABLISHMENT AND THEIR FUNCTIONS


To provide a comprehensive response regarding the various departments or units within ULTIMATE KABRASH MULTI-BIZ VENTURES, a business located in Ilorin, Kwara State, and their functions, I would need to reference specific information about this organization. However, if the business is a typical multi-venture establishment, we can infer common departments that are likely to be present.

Here are some possible departments or units that a business such as ULTIMATE KABRASH MULTI-BIZ VENTURES might have, along with their functions:

1. Human Resources Department

Function: Responsible for recruiting, hiring, and managing employees. This unit handles staffing, training, employee welfare, payroll, and compliance with labor laws.

2. Finance and Accounts Department

Function: Oversees the financial health of the business. Responsible for budgeting, financial planning, reporting, auditing, tax management, and ensuring financial records are maintained.

3. Sales and Marketing Department

Function: Focuses on promoting the business's products or services, identifying market opportunities, developing advertising campaigns, managing customer relationships, and driving sales.

4. Operations Department

Function: Manages the day-to-day activities of the business. Ensures that products or services are produced or delivered efficiently and cost-effectively, often overseeing supply chain management, logistics, and production processes.

5. Customer Service Department

Function: Provides support and assistance to customers, handling inquiries, complaints, returns, and any other customer concerns to enhance satisfaction and loyalty.
6. Procurement Department

Function: Responsible for sourcing and acquiring raw materials, goods, or services that the business needs to operate. This unit manages vendor relationships, purchasing decisions, and inventory management.

7. IT (Information Technology) Department

Function: Manages all aspects of technology within the business. This includes maintaining software and hardware infrastructure, cybersecurity, managing databases, and supporting digital platforms and communication systems. 
8. Logistics and Supply Chain Management

Function: Oversees the movement of goods from suppliers to the business and to customers. This includes inventory management, warehousing, transportation, and supply chain coordination.

9. Business Development Department

Function: Identifies and pursues opportunities for growth, such as partnerships, acquisitions, new market entries, or product diversifications to expand the business.

CHAPTER THREE

3.0 
WORK EXPERIENCE

3.1
Daily position of earnings 


This is a piece of document that contains daily details of a vehicles work inﬂow and outflow. It shows how much the vehicle made, how much is spent and how is been deposited at the end of the day. The entry to these document is carried out on a daily basis since transportation is done every day. 

3.2 
Cash book 


These document is the monthly representation of all activities carried out by the vehicle on daily basis. It is use to determine the working condition of the vehicle on a monthly basis and also to determine the proﬁt or losses made by the vehicle. The cash book also serve as a medium in the computation of the monthly salary of the drivers in charge of the vehicles.

3.3 Booking and ﬁlling 


The booking ﬁle contains all the vehicles dispatch on a daily basis to their various destination and through their speciﬁc routes. Booking of vehicles also help to monitor vehicle condition. Take for instance a new vehicle is being purchased the booking oﬃcer ﬁrst put the vehicle to test by allocating it on a shorter destinaton as time goes on and services render are satisfactory then the vehicle can be book on farther destination. These help to avoid breakdown of vehicles on transit. 


Filling is the record keeping of all booked schedules of all vehicles and daily postion of earnings. It is use  to make cross reference of all the assigned vehicles in other to determine whether or not they carried  out their respective schedules assigned to them on daily basis if not, it is to determine why.
3.4 Manifest 


These refer to a piece of document that records passenger’s details in case of accident or damages done in the course of travel. It contains the passenger address and contact details and also contains the contact detail of the nearest relation or as in these case next of kin of the passenger. The manifest is an important piece of document that helps to bring a close relationship between passengers and the driver. 

DEPARTMENTS IN ULTIMATE KABRASH MULTI-BIZ ILORIN, KWARA STATE AND THEIR  FUNCTIONS

In Nigeria, a POS (Point of Sale) machine is an electronic device used for processing transactions, especially cashless payments. The main functions of a POS machine include:

1. Accepting card payments: POS machines allow customers to make payments using their debit or credit cards.

2. Processing transactions: POS machines can process transactions in real-time, checking the customer's account balance and verifying the transaction.

3. Printing receipts: POS machines can print receipts for transactions, providing a record of the payment for both the customer and the merchant.

4. Managing inventory: Some POS machines can help merchants manage their inventory by tracking sales and stock levels.

5. Generating reports: POS machines can provide merchants with reports on sales, transactions, and other business metrics.

6. Transferring funds: In Nigeria, some POS machines also offer the ability to transfer funds from one account to another.

7. Withdrawing Cash: Some POS machines, especially those used by mobile money agents, can also be used for cash withdrawals.

Here's a step-by-step explanation of how POS machines process transactions:

1. Card Insertion or Tap: The customer inserts their card into the POS machine or taps their contactless card on the machine.

2. Card Verification: The POS machine reads the card information, including the card number, expiration date, and security code.

3. Transaction Initiation: The merchant enters the transaction amount into the POS machine, and the machine initiates the transaction process.

4. Authentication: The POS machine sends a request to the bank's server to authenticate the card and verify the customer's account balance.

5. Authorization: The bank's server checks the customer's account balance and verifies the transaction details. If the transaction is approved, the bank sends an authorization code to the POS machine.

6. Transaction Processing: The POS machine processes the transaction, including deducting the transaction amount from the customer's account and updating the merchant's account.

7. Receipt Printing: The POS machine prints a receipt for the transaction, which includes the transaction details, including the date, time, amount, and authorization code.

8. Transaction Confirmation: The POS machine sends a confirmation message to the merchant and the customer, indicating that the transaction has been successfully processed.


When a POS machine processes a transaction, it communicates with the bank's server through a secure network, such as the Visa or Mastercard network. The bank's server then communicates with the customer's bank to verify the account balance and authenticate the transaction.
Here's a more detailed overview of the process:

1. POS Machine: The POS machine sends a transaction request to the bank's server, including the card information, transaction amount, and merchant ID.

2. Bank Server: The bank's server receives the transaction request and sends a request to the customer's bank to verify the account balance and authenticate the transaction.

3. Customer's Bank: The customer's bank verifies the account balance and authenticates the transaction, then sends a response back to the bank's server.

4. Bank Server: The bank's server receives the response from the customer's bank and sends an authorization code to the POS machine if the transaction is approved.

5. POS Machine: The POS machine receives the authorization code and completes the transaction, including updating the merchant's account and printing a receipt.

CHAPTER FOUR
4.1
DIFFICULTIES ENCOUNTERED DURING THE PROGRAMME

Life they say is not a bed of roses and whatsoever that has advantages also have its disadvantages. In as much as the SIWES Programme is a wonderful programme which has been designed to help the students have a practical knowledge of their various courses of study, it is note-worthy to also mention some of the problems encountered during the programme.

1. Problems of Securing a Place of Attachment

Securing a place of attachment for industrial training programme was a very big challenge to me. This is due to the fact that there are very limited establishment that accepts students undergoing industrial training. While I was searching for a place of attachments, I got to find out most of the establishments that accepts students had already taken the maximum number of students needed, while others would just reject the request giving one reason or the other.

2. Working Time


As an IT student working in Ultimate Kabrash Multibiz Ventures, I was meant to work for twelve (12) hours in a day, five days in a week (i.e. Mondays to Friday). I barely had time to attend to my personal needs. Not just that IT students had to work all day, but also, the work load was quite much. Most times IT students would be asked to work overtime even without any incentive attached to it and students have no option but to comply every given instruction.

 3. Finance


Stipends given to me during my industrial training programme is nothing to write home about. The stipend was so little that it could not even cover up for my daily transportation fair not to even mention my feeding fee; therefore, making me spent more from my personal savings. Despite the fact that the stipend was little, it was delayed. Most students ended their programme without receiving their complete stipend due to late payment from firm and we are also asked to pay for the practical we are going to conduct which makes student loose interest in participating.
4. Inaccessible Machines


In Ultimate Kabrash Multibiz Ventures, industrial training students were not opportune to access most of the automated analyzers because they are not available Instead, we were being told to make research of such machine which does not assist us in learning better going with the saying “practice makes perfect” and not “plain research makes one perfect”. One of the objectives of SIWES is to expose students to work methods and techniques in handling equipment’s and machineries that may not be available in their universities, thus, the above stated objective of SIWES is not been fulfilled completely.

The difficulties encountered during the programme among others include;

· Inadequate monitoring of students on industrial training;

· Lack of cooperation and support from organization;

· Delay in release of fund for supervision and student’s industrial training allowances;

· Student’s reports were not corrected.

4.2
Summary of Attachment Activities


The gains of this exercise are immense; that it was worth the while is grossly an understatement. Being accorded another opportunity in life to be exposed to the rudiments of work places outside the class room teaching is an experience of a life time. 

4.3. General Appraisal

4.3.1
Suggestion for Improvement & Recommendations of the Scheme ways of Improving the Programme


SIWES programme can be improved by the various actors in the programme which include the Federal Government of Nigeria (FGN), Industrial Training Fund (ITF), Supervisory Agencies (NUC, NCCE, and NBTE), the Institutions, and the Employers.

A. The Federal Government of Nigeria

· The Federal Government should make it mandatory to all ministries, companies, and other organization to offer placement and as well as accept students for industrial attachment.

· The Federal Government should increase the fund being provided for the SIWES programme and other educational programmes in general for effective and productive implementation of the scheme.

B. The Industrial Training Fund (ITF)

· The Industrial Training Fund should provide a strong insurance policy covered for students on SIWES programme.

· The ITF should provide logistic and material necessary for the effective administration of the scheme.

· The ITF should formulate policies and guidelines for SIWES programme for enhancement to all SIWES participating bodies, institutions and companies involved in the scheme.

· The ITF should provide information on companies for the attachment and help in the placement of students.

C. The Supervisory Agency

· The supervisory agency should liaise with the Industrial Training Fund to ensure the implementation of all federal government policies on the scheme.

· The supervisory agency should ensure adequate funding of the SIWES unit in all the institutions for effective administration of the scheme.

· The supervisory agency should research into the development of the scheme in line with advances in technological development.

· The supervisory agency should develop, monitor and review job specification in collaboration with the institution toward the maintenance of the National Minimum Academic Standard for the entire programme approved for SIWES.

D. The Institution

i. The Institution should help identify placement opportunities for student attachment with employers.

ii. The Institution should ensure regular visitation of their students on industrial training to monitor their welfare and improvement status.

iii. The Institution should have adequate information on some of the challenges facing the firm and the student; it should be noted and treated immediately.

iv. The Institution should ensure payment of student’s allowances and other outstanding financial challenges.

E. The Employer

i. The Employers should accept students for industrial training attachment.

ii. The Employer should allow the students to have access to some of their useful equipment and other useful facilities.

4.4
Advice for Future Participants

I strongly recommend that future participants should bear the following in mind;

i. The student should be focused to avoid disputing the reputation of the institution in their place of industrial attachment and they should also bear in mind the objective of the scheme and show commitment, diligence and honesty.

ii. The student should obey and adhere strictly to all rules and regulations of the company; they should respect the industrial based supervisors as well as other staffs of the company because the moral standard of the student is also evaluated.

iii. The student should avoid change of placement without seeking permission from the institutional based supervisor, the employer and the industrial training fund.

iv. The student should handle the equipment if the firm with great care and they should take pride in protecting the interest of the company throughout the period of industrial attachment.
4.5
Advice for the SIWES managers

i. The SIWES managers should give attention to student welfare on industrial training and the students allowance should be increased as a result as high cost of living in our society.

ii. Technologists from various departments or program should be involved in the drafting of time table for students on IT to ensure that students are always sent into areas where activities that will result in learning experience are taking place.

CHAPTER FIVE

5.1. 
SUMMARY 


The Student Industrial Work Experience Scheme (SIWES) is obviously making a great impact on the economic and technological development of the country especially on human resource development. It has equipped many undergraduates and given bearing to many Nigerian students. It has further brought to mind and in practical terms illustrated the broad scope of the field of Transportation management in the country, Nigeria. The training received during the period covered a broad scope from various fields such as Scheduling and booking, ticketing and billings, book keeping and accounting, profit and loss, Market  competition; synthesizing them under the umbrella of Transportation.

5.2. 
CONCLUSION 


All I have achieved cannot be quantified in words. The period of attachment provided not only educational knowledge, but intellectual, emotional, and social knowledge as well. Some of my personal achievements within the period of industrial attachment include the following:

The training has enabled me to be able correlate Business Administration as a course to the basic principles of Transport operations in real life. I have acquired vital information on transportation management, knowing how to operate, and ways of maintaining vehicles and drivers, routing and how to resolve problems in the course of transport. 

i. The training has enabled me to know how to identify problems on site and resolve these problems. 
ii.  With a high degree of accuracy, I am now able to prepare daily transactions of vehicle and daily positioning of earnings made by each vehicles. 
iii. I am also able to make a monthly report on earnings of each vehicle through the cash book. 
iv. The industrial training has taught me how to relate with different people since there are different people with different temperaments. 
v. I was able to know how dispatch vehicles on different destination 
vi.  I can also determine routes and map efficiently of busses to different locations/state/interstate routing. 
vii. The training period has given me knowledge of what to expect after graduation and to have a preview of what the labour force looks like, hence preparing me for the future.
viii. The training period has also taught me how to endure because we resume by 5:00am in the station till 9:00am then back to the office and close by 4:00pm. 
ix. The industrial training has enabled me to have a sense of direction of what area to specialize on after graduation.
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