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CHAPTER ONE
INTRODUCTION
1.1 Background
The S.I.W.E.S. was launched in 1973 by the Industrial Training Fund (I.T.F) as a programme designed to impart the undergraduate of the nation’s tertiary institutions studying various professional courses with the practical methods of performing professional functions to real life situations on site, in the office or even the factory and how they apply themselves mentally, intellectually and physically in relation to what they have been taught in the classrooms theoretically. It works with the following professional bodies to function effectively across the tertiary institutions nationwide. These are the Nigeria University Commission (N.U.C), National Board for Technical Education (N.B.T.E.) and the National Commission for Colleges of Education (N.C.C.E.). Thus, equipping the students with the necessary skills and technical knowledge to make them highly competitive and professional individuals in the Labour Market
The scheme as conducted by the Industrial Training Fund (I.T.F) through their representative liaison units and offices situated within the various institution and in major cities or towns in Nigeria with the necessary industrial rudiments needed to corroborate, practicalize and then actualize the required technical knowledge. The Industrial Training experience not only puts them in real life situations buts also exposes their practical knowledge of the course of study, consequently perfecting this knowledge thereby producing very competent and versatile professionals.
1.2	Aim and Objective of SIWES
The aim of S.I.W.E.S is to bridge the gap between the level of knowledge acquired in tertiary institutions and the practical application of such knowledge in the field of work.
The Objectives are:
· To provide an avenue for students in industries of higher learning to acquire industrial skills and experience in their course of study.
· To prepare students for the work situations they are to meet after graduation.
· To expose students to work methods and techniques in handling equipment and machinery that may not available in the educational institution.
· To make transition from school to the world of work easier and enhance students contact for later job placements.
· To improve student’s interpersonal relationship with others in their field.
· To prove students an opportunity to apply his/her knowledge in real work situation, thereby bridging the gap between college work and actual practice


CHAPTER TWO
DESCRIPTION OF THE ESTABLISHMENT OF ATTACHMENT
2.1	Location and Brief History of De-Success I.C.T Center
LOCATION OF DE-SUCCESS I.C.T CENTER
No 15, Peace Way Road, Ilorin, Kwara State.
[bookmark: _Toc62490330]A BRIEF HISTORY OF DE-SUCCESS I.C.T CENTER
De-Success I.C.T Center was founded on the 22nd of August, 2009, with the vision of providing top-notch Information and Communication Technology (ICT) services to individuals and businesses. The center was established to address the growing demand for IT knowledge and skills in a rapidly digitalizing world, with a focus on empowering students, professionals, and entrepreneurs with the necessary tools to thrive in the digital age.
Since its inception, De-Success I.C.T Center has grown to become a leading provider of ICT training, computer repairs, and technology solutions. The center’s commitment to quality education and customer satisfaction has allowed it to build a strong reputation within the community. Over the years, De-Success I.C.T Center has continually updated its curriculum to reflect the latest technological advancements, ensuring that clients and students are equipped with relevant and cutting-edge knowledge.
From its humble beginnings, the center has expanded its services to offer courses in a wide range of ICT fields, including web development, graphic design, software programming, networking, and digital marketing. The center’s success has been driven by its focus on practical, hands-on training, which has helped thousands of students achieve their career goals and become industry-ready professionals.
Today, De-Success I.C.T Center remains dedicated to empowering individuals and organizations through comprehensive ICT education, training programs, and technical services, making a lasting impact on the digital landscape.
Vision Statement
"To be a leading hub of innovative ICT education and solutions, empowering individuals and businesses with the skills, knowledge, and technology to thrive in a rapidly evolving digital world."
Mission Statement
          “At De-Success I.C.T Center, our mission is to provide high-quality, accessible, and practical ICT education and services that empower individuals, businesses, and communities to harness the full potential of technology.”
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ORGANIZATIONAL CHART OF DE-SUCCESS I.C.T
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2.4 Key Roles in the Organizational Chart
i. CEO/Founder: The founder or CEO is the visionary leader of De-Success I.C.T Center. They provide overall direction and strategy for the company and ensure that the center remains on track to achieve its goals.
ii. Operations Manager: The Operations Manager oversees the day-to-day activities of the center, ensuring that all departments run smoothly and efficiently. This role includes managing resources, coordinating schedules, and maintaining operational standards.
iii. Training and Development Manager: This person is responsible for managing all educational activities at the center, including the development and delivery of training programs. They ensure that the center’s curriculum is up-to-date and that instructors are effectively delivering the material.
iv. IT Support & Services Manager: The IT Support & Services Manager handles all technical services, including managing IT infrastructure, troubleshooting issues, and overseeing the technical support team that assists clients and students.
v. Admin Officer: The Admin Officer is in charge of administrative tasks such as office management, record-keeping, scheduling, and handling general inquiries. They ensure smooth communication between departments and assist in the smooth running of day-to-day operations.
vi. Customer Service Team: This team is responsible for dealing with client inquiries, complaints, and feedback. They ensure excellent customer relations and provide assistance to both students and external clients.
vii. Lead Instructor: The Lead Instructor oversees the teaching team, ensuring that the instructors follow the curriculum and provide effective, high-quality training. They may also teach specialized courses and offer guidance to students.
viii. Instructors (Web Development, Graphic Design, Software Development, etc.): These individuals are responsible for delivering specialized training in their respective fields. They design and deliver courses on topics such as web development, graphic design, software programming, and digital marketing.
ix. Technical Support Team: The Technical Support Team assists with troubleshooting, client support, and system maintenance. They also provide hands-on training to students during practical sessions, focusing on hardware repairs and software installations.
x. Hardware Technicians: These technicians are in charge of managing and maintaining the physical IT equipment, including repairing and troubleshooting computer systems, printers, and other hardware devices used by the center.





CHAPTER THREE
ACTUAL WORK DONE WITH EXPERIENCE GAINED
3.1	Introduction 
	Throughout my internship, I had the chance to engage in a variety of tasks and responsibilities, which helped me gain practical experience and enhanced my understanding of business operations. These activities allowed me to apply the knowledge I had gained in my academic studies to real-world business settings, and they also gave me the opportunity to develop new skills in different areas of business administration.
One of the first tasks I was involved in was market research and data analysis. As part of the marketing team, I assisted in gathering data on customer preferences, market trends, and competitor activities. This data was crucial for the development of marketing campaigns aimed at increasing brand awareness and driving sales. I used various tools to analyze the data and create reports, which helped the team in identifying opportunities and areas for improvement in their marketing strategies. This task sharpened my research and analytical skills, as I had to draw insights from complex data sets and present them in a clear and concise manner.
Another important responsibility I had was participating in client meetings and preparing presentation slides. I was given the opportunity to attend meetings with clients where we discussed their business needs and how the company could assist them. During these meetings, I helped in taking notes, preparing agendas, and drafting follow-up emails. I also had the chance to contribute to the creation of presentation slides for client presentations. This task helped me enhance my communication and presentation skills, as I had to make sure the slides were visually appealing, easy to understand, and aligned with the client’s expectations.
In addition to my work in the marketing department, I also assisted in office administration tasks, including filing, documentation, and reporting. These activities allowed me to get familiar with the internal operations of the company, such as managing records, organizing files, and maintaining company documents. I helped ensure that all files were up-to-date, organized, and easily accessible for other staff members. 
Additionally, I prepared regular reports on the status of various projects and activities, which helped the team stay on track and make informed decisions. This role taught me the importance of maintaining organization and attention to detail in a business setting.
Lastly, I was involved in handling customer inquiries and resolving issues. This task gave me insight into the customer service side of the business, where I interacted with customers over the phone and through emails. I was responsible for addressing customer inquiries, providing information about products and services, and resolving any complaints or issues they had. I learned how to manage customer expectations, provide timely solutions, and maintain professionalism in challenging situations. This experience improved my problem-solving abilities and gave me a better understanding of the importance of customer satisfaction in business success.
Throughout the internship, I was assigned to the marketing department but also had the opportunity to work closely with other departments such as human resources and finance. I collaborated with senior staff members who were very supportive and provided valuable feedback on my work. I participated in team meetings, contributed to discussions, and assisted in various business-related functions, gaining a deeper understanding of how different departments collaborate to achieve company goals. This experience was incredibly rewarding, as it gave me a holistic view of how businesses operate on a day-to-day basis.
  







CHAPTER FOUR
SUMMARY CONCLUSION AND RECOMMENDATION 
4.0		SUMMARY OF ATTACHMENT ACTIVITIES
This is a complete report of an industrial training program carried out during my SIWES (Aug – Nov, 2024) at De-Success I.C.T Center. 
The experience gained has given me a sound knowledge on business administration in general which has helped prepare me for the future work.
4.1		CHALLENGES ENCOUNTERED
The success of my training is undisputed, but it was not devoid of rough edges. I experienced some challenges, among these are:
· The issue of expensive transportation was the problem of transportation because my place of attachment was a little bit far from my.
· The bureaucratic system is rigid and before things are done its takes so much time. This affected the conducive working environment for the members of staff in that whenever machines are bad and need repairs it takes so much time before it gets attended to. This system made work so tedious and cumbersome.
· Lastly the issue of industrial base I was unable to get in touch with my survive till I ended my program which gave me a lot of worry and concern.
4.2	SUGGESTIONS FOR IMPROVEMENT OF THE SCHEME
· Students should be paid their allowance on time to ensure motivation
· Selection of placement should not be left to students. Polytechnics should make a means of allocating students to related companies
· Visiting of students during the program should been sured by the ITF
· Seminars should be organized for establishments to acquaint them with their roles towards students on training
· Government should participate fully in the provision of equipment in the placement centers
4.3		CONCLUSION
The period has contributed immensely to my academic experience. Students Industrial Working Experience Scheme (SIWES) is an important program for all students. It helps in tackling the issue of unemployment amongst youth as it teaches us way to be independent. The exercise made me understood part of what is expected as a journalist in the practice. It helped groom my relationship skills especially in areas where team work are required and communicating with the staffs and students alike. It has exposed me to work ethics and routines.
The problems, if not tackled, will make it lose its usefulness and vitality notwithstanding the benefits of it.
Finally, I do hope the program will be improved so as to enhance manpower development and student’s skill in their respective field of study.
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